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MINUTES 

 BOARD OF FIRE COMMISSIONERS 

 Regular Meeting 

Tuesday, September 22, 2026 

 

ATTENDEES:  Commissioner Marc Komorsky  Commissioner Vincent Tierney  

  Commissioner Robert Taft  Commissioner Jeff Kaiser 

  Chief Anthony Champion  Deputy Chief Bryan Zittel 

Deputy Chief Scott Merritt  Attorney Michael Hekle(via Teams - 7:18 PM)  

Treasurer Mark Pozniak (via Teams) Secretary Bria Le 

Bookkeeper Jen Kaiser   Jeff Lenkowski - IT 

 

At  6:06 PM, Chairman Komorsky called the Board of Fire Commissioners Regular Meeting to order for 

Tuesday September 22nd, 2026, and led the Pledge of Allegiance. He welcomed everyone to the 

meeting. 

 

MINUTES: - 9/8/26 Regular Meeting Minutes, 9/3/26 & 9/8/26 Special Meeting Minutes 

 Upon a MOTION made by Commissioner Taft and SECONDED by 

Commissioner Kaiser the Board RESOLVED to approve the 9/8/26 Regular Meeting 

minutes. Kaiser – Aye, Taft – Aye, Tierney – Aye, Komorsky - Aye. Motion Carried. 

Upon a MOTION made by Commissioner Taft and SECONDED by 

Commissioner Kaiser the Board RESOLVED to approve the 9/3/26 and 9/8/26 Special 

Meeting minutes. Kaiser – Aye, Taft – Aye, Tierney – Aye, Komorsky - Aye. Motion 

Carried. 

 

CORRESPONDENCE:  

- A thank you card was received from LaGrange Middle School for joining the 9/11 

Remembrance Ceremony and for their protection and service to the community. Chairman 

Komorsky stated that the Board of Fire Commissioners appreciates their participation in that 

as well. He asked that everyone who participated is made aware of the thank you letter. 

- A thank you card was received from Marily Shoman for the response to a call on September 5th. 

Chairman Komorsky asked that a copy of this letter gets put in the file of everyone who 

responded to that call. 

- Donation - A donation was received from James L. McPhee in the amount of $250. Secretary Le 

stated he usually does an annual donation. Chairman Komorksy asked that a thank you note 

go out to Mr. McPhee. Commissioner Kaiser stated that they do have donations that were 

made in memory of the other gentleman that passed away. Company 2 is going to take their 

donations and donate that back to the district. Possibly they can take those funds and this 

check and speak to Deputy Chief Merritt to see if there is a specific prop or equipment that 

these funds could be put towards. The Chairman asked Treasurer Pozniak if a donation has to 

be deposited into the General Fund or if there is a specific process for the receipt of donations. 

Treasurer Pozniak verified that the check was sent to the fire district and Secretary Le said yes. 

Treasurer Pozniak stated that it does need to be deposited into the General Fund. As long as 

there are no requirements for it to be spent on a specific purpose it can be spent however the 

Board chooses by doing a budget amendment. He stated he was probably going to 

recommend a budget transfer at the next meeting for housekeeping purposes. He can add to it 
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the total of all the donations that were received and account for them in whatever purpose 

Deputy Chief Merritt would like to propose. 

Upon a MOTION made by Commissioner Kaiser and SECONDED by 

Commissioner Tierney, the Board RESOLVED to deposit the $250.00 check from James 

L. McPhee into the General Fund. Kaiser – Aye, Taft – Aye, Tierney – Aye, Komorsky - 

Aye. Motion Carried. 

- Chief Champion stated they received a thank you letter from Victoria Manning in regard to her 

husband. This is an address that was frequented a few times before the passing of this 

gentleman. She expressed her deep and heartfelt gratitude to the members of LaGrange Fire 

District and the 911 dispatchers. Chief Champion stated they are in the process of finding out 

who responded to these many calls and make sure that the letter gets into everyone's files. 

Commissioner Kaiser asked for a copy of the letter so he could get it to 911 for the dispatchers 

who were also acknowledged. Chief Champion stated he would take care of that. 

 

ROOM USE REQUESTS:  

- Station 3 – The Red Cross has requested use of Station 3 for a blood drive on February 2, 2027, 

from 12:30 PM to 5:30 PM. Secretary Le has not reached out to Scott Price yet to verify the 

availability of the date as this was just received today. 

Upon a MOTION made by Commissioner Taft and SECONDED by 

Commissioner Tierney, the Board RESOLVED to allow the Red Cross use of Station 3 

on 2/2/2027, from 12:30 PM to 5:30 PM for a blood drive contingent on approval from 

Mr. Price regarding availability of the station house. Kaiser – Aye, Taft – Aye, Tierney – 

Aye, Komorsky - Aye. Motion Carried. 

 

OLD BUSINESS/UNRESOLVED ITEMS:  

- Station 1 Building Update – Commissioner Tierney stated he does not have any updates at this 

point. He is assuming that Attorney Hekle will have an update as soon as he joins the meeting. 

They will revisit this subject once he is available. 

 

- Station 1 Phase 2 Update – Commissioner Taft stated he spoke to an engineer about speccing 

out the kitchen and the bathroom. He did recommend a colleague who is supposed to get in 

touch with Commissioner Taft to spec that out. 

 

- Station 2 Brick & Roof Repair – Commissioner Tierney stated everyone has a copy in their packet 

of masonry repair work from Sanford. The estimate for $10,500.00 is for the brick pointing all 

around the building and the parapet. This has already been approved. That work is all completed 

as of today. They are removing the scaffolding starting tomorrow. Commissioner Kaiser asked if 

the stucco under the top was all done and painted and Commissioner Tierney said yes. 

Chairman Komorsky stated for the record this was at Station 2 and consisted of four column 

parapet tower, 4 entrances, both sides of the door, concrete walls, ground patch and painted, 

three courses brick replaced and sealed, the chimney at the back of the station repair, 

miscellaneous pointing of brick as per Commissioner Tierney, the cracked window sill had the 

caulking removed and re-caulked. They grinded out the crack and waterproof sealed it and any 

additional work as per Commissioner Tierney. This is at prevailing wage cost and they have 

provided proof of general liability and workers comp coverage. Treasurer Pozniak stated that the 

paperwork says this is proposed for repairs. He asked if it was meant to be an actual invoice in 
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addition to the $66,538 and Commissioner Tierney said yes. Treasure Pozniak stated that it 

might need to be clarified as work that has been completed. Commissioner Tierney asked if 

Secretary Le or Bookkeeper Kaiser could take care of that and they said yes. Chairman 

Komorsky stated on the other side of the paper it does say that it is an invoice for Station 2 brick 

repair. Commissioner Tierney stated it is for the brick that was peeling away from the building, 

replacing the steel, getting rid of the rust, and per the specs of the engineering that they got. They 

replaced 2 lights. This was a larger infrastructure job. Chairman Komorsky stated it was an 

extensive job of removing the brick, repairing the brickwork, purchasing sheetrock, screws, 

soffits, stucco, fasteners, the galvanizing of the new steel, supports, flashing, mastic, ties for 

the block, the blocks that were behind the brick, replacing the block back on the building, etc. It 

was a very large job and the cost of it was $66,538 and that included the scaffold which was 

$2500 and the forklift that was needed for $2500. This was repairs for the right side of the 

building. Treasurer Pozniak stated his understanding was that this was a danger to the people 

working in the building and anyone visiting so it was done as an emergency repair. He is unsure 

if that was formalized. Secretary Le stated she is not sure it was done at the time because they 

were not sure of the extent of the damage initially. They had to remove some brick to determine 

how much work had to be done. Chairman Komorsky stated it was sort of exploratory. As they 

went along they found more and more damage that had to be repaired. 

Upon a MOTION made by Commissioner Tierney and SECONDED by 

Commissioner Kaiser, the Board RESOLVED to approve the repairs of the brick work at 

Station 2 as emergency repairs. Kaiser – Aye, Taft – Aye, Tierney – Aye, Komorsky - Aye. 

Motion Carried. 

Upon a MOTION made by Commissioner Tierney and SECONDED by 

Commissioner Taft, the Board RESOLVED to approve the payment of $66,538 for the 

brickwork done at Station 2. Kaiser – Aye, Taft – Aye, Tierney – Aye, Komorsky - Aye. 

Motion Carried. 

Commissioner Kaiser stated for the record he would like to thank Tom Sanford and his crew. 

They took care of the 9/11 monument that was 23 years old and they repointed and fixed all of 

the brick that needed to be repaired. Their time and material was volunteered for that.  

Commissioner Tierney stated this could be taken off of the agenda moving forward. 

 

- Station 2 Emergency Generator  - Chairman Komorsky stated there is no new information other 

than it was ordered. There will be no update until they receive the invoice to let them know it has 

arrived.  

 

- Staffing Community Events – Chief Champion stated they are continuing to staff football 

games on the 24th of September and October 23rd. They were in attendance at the 9/11 

ceremonies and their participation was much appreciated. On the 25th, Firefighter Edgar will be 

going to Abilities First for a career avenue discussion. He is also coordinating CPR training for 

some of the local businesses coming up this fall. He is continuing to work on Safety Day 

preparations and in-school fire prevention education programs. He will be coordinating those 

dates with the schools. This past weekend they had a Mid-Hudson Roadrunner event that came 

close to the borders of the Town and, per the agreement, they did have the UTV present with two 

staff members. Captain Ryan was there and is present tonight. FF/EMT Casey Higham was also 

there. It was a successful event and thankfully they did not have to use any of their training but 
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were there for support for the entire event. Chief Champion wanted to thank the Board for 

making that possible. The Board thanked them for attending. 

 

- Grant Update – Chief Champion stated notifications are being made this week for the AFG grant. 

They have not received anything yet. To their knowledge they have not received any 

communication from the work that the Deputy Chief did with Secretary Le for the Firehouse 

Subs Grant. As noted by the Treasurer, there is a credit in their account for $2,136,270.93 and 

they are associating that with the finishing reimbursement from the SAFER Grant. They will allow 

for another week or so to see if a second check coming is as there is a marginal difference from 

what was received and what was requested. If there is not then they will follow up to find out 

what the reasoning was. Chief Champion stated at the last month’s meeting there was a 

question regarding the MIG Grant. He did find communication that they did request a third party 

to submit that grant. Since then, they have severed ties with that vendor and he found out they 

did not submit anything on the Fire District's behalf. Chairman Komorsky stated they don't want 

that to happen again because this is a grant that they usually participate in and benefit from. 

Chief Champion stated that is correct but at the time they were consumed and busy with other 

projects and didn't have the time to put to it. They will look to make sure it does not happen 

again. Chairman Komorsky asked if all three chiefs were on the list to get those notifications well 

in advanced and Chief Champion said yes.  

 

- Grant Writing Update – Deputy Chief Zittel stated there was no update at this time. 

 

- 2027 Proposed Budget – Treasurer Pozniak stated today they should have received a slightly 

modified draft based on some of the comments and issues that have come up over the last few 

weeks. He stated the biggest change was adding the funding for a comprehensive plan that the 

Board had talked about in terms of infrastructure. There is $200,000 allotted in this budget for 

that. It is a master plan in the loose sense of the word. Everything else in terms of property tax 

levy stayed the same. He read off a few of the key numbers for the record. The property tax levy 

in this proposed budget is $14,453,715. There are other revenues including the EMS cost 

recovery, interest earnings, insurance dividends, et cetera, for a total revenue of $15,764,715. 

The only certain number is the actual tax levy itself. The rest of the income is estimates and not 

fixed numbers. Commissioner Taft asked about the PILOT amounts. He stated it is a reduction 

of 100% but he asked if they were still going to get those funds. Treasurer Pozniak explains that 

will now show up in the tax levy. There has been a change in how Dutchess County IDA is going 

to process PILOT payments. They used to come as a separate check that was collected by the 

IDA and submitted to the districts. They have changed it so these properties will become taxable 

for special districts only. The Fire District will see that revenue in the property tax line. There are 

categories defined by New York State and the Office of State Comptroller for the expenses. The 

summary of those would be salaries, also known as personal services, and has a total of 

$6,114,750. Equipment and capital expenditures, to include transfers to the capital reserves 

has a total of $2,930,480. Contractual services and expenses, which is a catch all for everything 

that is not a salary, capital expenditure, or fringe benefit is totaled at $2,113,550. Fringe benefits 

total is $4,680,935. The total appropriations for 2027 is $15,839,715. That includes appropriate 

fund balance of $75,000. Details for anyone who is interested will be available shortly. That will 

give line item by line item amounts. He just wanted to make sure the Board is aware of all of the 

totals and make sure they are all aware of what the proposed budget is. Chairperson Komorsky 



LAGRANGE FIRE DISTRICT  
504 Freedom Plains Rd • Poughkeepsie, NY 12603 

  
 

 

BoFC Regular Meeting 9/22/26  
 
Please note that this meeting was conducted in person at 504 Freedom Plains Road in Poughkeepsie, NY AND open for 

public viewing and/or listening via Microsoft Teams. 

stated, for the record, that the benefits category consists of life insurance, dental insurance, 

vision insurance, hospitalization, state retirement system, service award program, Social 

Security, workers compensation, and those type of benefits. It is not gifts or trips. Treasurer 

Pozniak stated if the Board does not have any questions or comments, he would request that 

they vote this as the proposed 2027 budget. Once the Board votes on it he will send the updated 

proposed budget to Secretary Le to be published for public viewing. He asked if the Public 

Hearing had been set for the week of October 19th, and if not they will need to do that. Chairman 

Komorsky stated for the record they should repeat it again anyway. Treasurer Pozniak stated 

changes can be made, but after the Public Hearing they cannot increase the property tax levy. 

They can move money in line items around but cannot change the tax levy unless they were to 

make it lower.  

Upon a MOTION made by Commissioner Taft and SECONDED by Chairman 

Komorsky, the Board RESOLVED to accept the proposed 2027 budget as reviewed by 

Treasurer Pozniak. Kaiser – Aye, Taft – Aye, Tierney – Aye, Komorsky - Aye. Motion 

Carried. 

Upon a MOTION made by Commissioner Tierney and SECONDED by 

Commissioner Kaiser, the Board RESOLVED to set a Public Hearing for the proposed 

2027 budget for October 20th at 7 PM. Kaiser – Aye, Taft – Aye, Tierney – Aye, Komorsky - 

Aye. Motion Carried. 

 

- Town of LaGrange Board Meeting update – Chief Champion stated there will be meeting with the 

Town Supervisor, the Building Department and the Town Highway on the 24th of this month at 

9:00 AM. This will be to further develop and solidify road widths and codes that are applicable 

that they have been working on with the Town for the last few years. He's trying to get it all put 

down on paper. 

 

NEW BUSINESS: 

- Chairman Komorsky stated he and Commissioner Kaiser were discussing doing something to 

the Conex container in regard to painting and cleaning it up. Commissioner Kaiser brought up 

the concept of proposed artwork on the container. Before that work is done he did get a quote 

from a painter to prime it. The rusty spots would get primed on the three sides. They are not 

worried about the backside because no one will see that. It would get 2 coats of base paint. 

The quote for that was $500. They will probably have to pay for the paint as well once they pick 

the color. It would probably require 4 to 5 gallons of paint. He would like to see that completed 

before the weather gets bad. Commissioner Tierney asked if they were going to do anything 

with the containers at Station 1. Commissioner Kaiser stated they will be moved around and 

will not be staying permanently where they are. They are also a lot cleaner than the one that is 

here. Chief Champion stated it would be a good idea at some point, but they will be moved to 

another part of the parking lot and they will be putting on some kind of cover and trusses and 

putting a roof on it so they have the ability for storage in between them. That will be a future 

discussion. Chairman Komorsky stated since there is other work to be done on them there is 

no point in painting them just yet. 

Upon a MOTION made by Chairman Komorsky and SECONDED by 

Commissioner Tierney, the Board RESOLVED to approve the rust removal and painting 

of the three sides of the Conex container at a cost of $500.00. Kaiser – Aye, Taft – Aye, 

Tierney – Aye, Komorsky - Aye. Motion Carried. 
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Chairman Komorsky stated that he did go to Arlington High School and met with Jill Frieswick, 

who is the Director and Art Coordinator for the school. She responded back with a letter that 

they look forward to collaborating with the mentioned projects. She reviewed the three items 

that she believes they are looking for and asked for clarifications. Chairman Komorsky stated 

they are going to do this as class projects in their art classes at no cost to the Fire District. He 

stated he will try to put together a newspaper meet and greet with photos to show how the Fire 

District is interfacing with the high school. Now it is just a matter of sitting down with the Chief 

and Deputy Chiefs and Board and whoever else needs to be involved to see what kind of 

artwork they would like to see on the Conex. Commissioner Kaiser stated the Fire District 

would be the ones to create the logo, especially if it is going on the ambulance. He does know 

that there are some sayings regarding fire districts protecting education and sports in schools 

and on the fields type of things. He's not sure how that translates to getting graphics to their 

graphic company to have them recreated. He can start getting some pictures and working with 

the Chief Staff to get a picture of the patch and the special OPs patch as well as some of the 

apparatus. He would like to see the students be creative as well. Chairman Komorsky stated 

they are at the very beginning stages of this and would welcome any feedback and any 

thoughts from anyone. The school is excited to get started on this. The Fire District will be 

paying for the supplies. 

 

Chairman Komorsky stated he contacted Dutchess Doors about new overhead doors for 

Station 2. They will have a proposal sent. They do not need to come on site because they 

already have all of the dimensions. Hopefully Chairman Komorsky will have this by the end of 

next week with a few different designs because the current doors are rusty and pitted. He is 

seeing if they will come up with a quote for something that will not be as costly as the last time 

they looked at this project. They are looking at both solid panel doors and ones with glass in 

them. When he gets those estimates he will pass them on so everyone will have a copy. Chief 

Champion asked if that was just for the front of the building and Chairman Komorsky stated it 

would also be the back door. 

 

- Permissive Referendum for E-One Engine – Chairman Komorsky read the resolution which is 

attached to these minutes. It is for the purchase of one E-One fire apparatus at a cost of 

$968,744, to be paid from the Apparatus Fund.  

Upon a MOTION made by Commissioner Tierney and SECONDED by 

Commissioner Kaiser, the Board RESOLVED to adopt the Resolution to Purchase One 

E-One Fire Apparatus (full resolution attached). Kaiser – Aye, Taft – Aye, Tierney – Aye, 

Komorsky - Aye. Motion Carried. 

Commissioner Kaiser stated he went to see the new engine and he would like to say that he 

was a little disappointed with Premiere Fire Apparatus and the way they were treated when 

they were looking over the truck. He was disappointed to find out that when they went upstate 

to look at the truck there was a punch list of items that needed to be done and they were not all 

completed. The vendor had the truck and the punch list and some of those items that were on 

the list could have been done by them at that shop before they came up to get the truck. He 

was disappointed that the work was not completed when they got there and they could have 

paid for it that day and been done, but they had to leave without it because some of the items 

were not done. The truck was dirty and the work wasn't completed and he was disappointed 
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with the overall service from Premier. Some other agencies they have dealt with in the past 

have bent over backwards for them and it does not appear that was the case here. 

Commissioner Tierney asked what Premier's relationship was with the manufacturer and 

Commissioner Kaiser stated they are an E-One dealer. Commissioner Tierney asked if they 

purchase another E-One are they locked into using this dealer and Commissioner Kaiser said 

no there are other dealers. There are also other manufacturers. Chairman Komorsky stated 

that don't need to worry about it in the near future as they do not have another truck purchase 

scheduled. Commissioner Kaiser stated he does know that there is a committee working on a 

new rescue truck. They are working well. He does hope that continues in the future because 

there was not a lot of committee involvement in this last engine that was purchased. There are 

some oddball things on this rig that don't make sense. He does hope for the future of this 

District that a committee with the Chief Staff like they have now will continue. Chairman 

Komorsky stated, for the record, he will be speaking with the dealership and the manufacturer 

regarding all of the things that Commissioner Kaiser mentioned as well as some other issues. 

Commissioner Kaiser stated the vendor was pressing for a check that day and they were not 

willing to give it to him because the truck wasn't complete. If they had gotten all the work done 

they would have been given the check. Chairman Komorsky stated that will all be addressed. 

Chief Champion stated he has a few quotes for some items for that engine as they were not 

specified on the specs. He stated in front of the Board there is a quote from Premier and 

Hendrickson. They were not able to get a third vendor to supply a price. On the spec it does 

account for the On-spots and an LED standard backstop system. That system goes on the tail 

end and it activates the brakes of the truck when backing up to allow stopping within the 

appropriate amount of time so it does not hit other things or run into a building. There will still 

be a spotter. He stated there is a $20 difference between the two quotes. Commissioner 

Kaiser asked what Captain DeMilto and Mechanic McAllister have to say about these. Chief 

Champion stated he has not spoken to Captain DeMilto but he did speak with the mechanic 

and would like to discuss this in executive session.  

 

- Employee Assistance Program contract from The WorkPlace - Chairman Komorsky stated 

everyone should have a copy of this in their packet. This is what they received for the contract 

effective October 1st, 2026, through September 30th, 2027. This agreement between Mid-

Hudson Regional Hospital, Westchester Medical Center and LaGrange Fire District. The 

Workplace is retained by the Fire District to establish and administer the EAP. They will provide 

certain prevention, identification, intervention, assessment, motivation, treatment, referral, 

and follow up services for company employees and their immediate families. He stated these 

services are provided to give assistance with problems that can interfere with the employee’s 

ability to function on the job effectively, efficiently, and safely. Commissioner Kaiser stated 

they have used these services in the past. Chairman Komorsky stated the cost for this is 

$1625. 

Upon a MOTION made by Commissioner Taft and SECONDED by 

Commissioner Kaiser, the Board RESOLVED to approve the employee assistance 

program contract from the workplace for October 1st, 2026, through September 30th, 

2027, in the amount of $1625. Kaiser – Aye, Taft – Aye, Tierney – Aye, Komorsky - Aye. 

Motion Carried. 

Chairman Komorsky stated if anyone needs more information on this program to please 

contact Secretary Le as she will have the paperwork in her office. 
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PUBLIC COMMENTS: 

Upon a MOTION made by Commissioner Taft and SECONDED by 

Commissioner Tierney, the Board RESOLVED to open the meeting for public comments 

at 7:03 PM. Kaiser – Aye, Taft – Aye, Tierney – Aye, Komorsky - Aye. Motion Carried. 

 

Peter Turoff asked for a clarification between a donation check received on behalf of the Fire 

District or the Fire Department. Commissioner Kaiser stated there are three companies, 

Station 1, Station 2, and Station 3. And there is also the career staff. When they had a function 

such as the carnival or when they marched in a parade they would function as the LaGrange 

Fire Department. It was all three stations together and that is considered the Department. The 

Fire District is the Board level. If someone gives a donation to the LaGrange Fire District it is 

different than the LaGrange Fire Department. If it goes to the department it goes to the 

department. On October 22nd when they have a department meeting it is all four identities 

getting together for the department meeting. The companies each have their own individual 

meetings. If they get a check made out to LaGrange Station 2, Station 2 gets the funds. If it's 

made out to the career staff they get it. Chairman Komorsky stated each of those different 

entities have their own boards. They make the decisions on behalf of the department 

members. The Union members have their own board and positions as well. And they have their 

own meetings separately. He stated depending on what the check says that determines where 

it goes. If it doesn't specify it comes to the district and it goes into their general fund. 

Mr. Turoff stated there was discussion about money received from SAFER and he asked what 

that is. Chairman Komorsky stated it is a grant they received years ago. Chief Champion stated 

it was a grant they applied for in 2021. It was an assistance for firefighters grant that allowed 

them to create additional staffing to better serve the community. They requested nearly 

$3,000,000 which would offset the cost for the District. It created a period of time for an 

increase in the revenue coming in via the tax levy. They are coming to the end of that so they 

have to close out and submit all the payroll and fringe benefit costs that are associated with 

those new members that were hired under that grant and that gets submitted to FEMA who 

then verifies that the funds were allocated appropriately and they will reimburse the Fire 

District. Treasurer Pozniak stated it allowed them to hire nine additional firefighters. 

Mr. Turoff stated they mentioned a PILOT from the DC IDA and he asked if that is applied 

differently to the towns, school, and fire departments. Treasurer Pozniak said yes. They do not 

get a discount on their Fire District Tax. They do get a discount potentially on their town, 

county, and school district tax. This change is just a paper change on how the funds are 

received by the Fire District and accounted. It did not change the amount that gets received. 

Mr. Turoff asked if the meeting the Chief was having with the Town Supervisor and Town 

Highway Department was a public meeting or a private meeting. Chief Champion stated it is 

not a public meeting. It is just between the four offices. 

 

Chairman Komorsky asked if there were any additional questions or comments from anyone in 

the public. There were none. 

 

Chief Champion thanked the Board for approving The Workplace contract. He stated they are 

bringing in some mental health training and some service awareness via the Deputy 

Coordinator First Responder Health and Wellness Representative. Melissa Lawler will be here 

next week from the 28th through October 1st. She will be meeting with the line staff and then 
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separate meetings are set up for the officers and chiefs who will be meeting with her as well. 

Hopefully she can get a workshop or meeting with the Board as well. That way she can explain 

what is available for services throughout the County. Chairman Komorsky stated he does 

appreciate that and on behalf of the Board they feel this is very important and very necessary 

thing to be provided. 

Chief Champion stated he wants the Board to be aware of some training that he is looking to 

have authorized for the mechanic. He is looking at ASE training for Emergency Vehicle 

Technicians. The cost for this is $716. He is looking to get certification as a master mechanic. 

Once he initiates that, it is planned out for a year until full completion of the course with that 

certification. This will be a very fruitful education for him.  

Upon a MOTION made by Chairman Komorsky and SECONDED by 

Commissioner Tierney, the Board RESOLVED to approve the ASE training for the 

Emergency Vehicle Technician at a cost of $716 for the mechanic. Kaiser – Aye, Taft – 

Aye, Tierney – Aye, Komorsky - Aye. Motion Carried. 

Chief Champion stated in front of the Board is a quote for a Motorola radio. This quote is for 

one radio and setup and new cabling so they are able to effectively and appropriately program 

their radios for both the portables and the mobiles. This mobile radio would be going in the 

new engine. He is asking that it be doubled for the radio with the exception of the cabling so 

instead of a total cost of $7319.42 it would be $14,465.59.  The radios for the new rescue and 

the new engine have not yet been purchased and they have not yet received a quote back from 

NYCOMCO or other representatives to date. This will also be upgrading the services. Treasurer 

Pozniak asked if this was part of the $10,000 of savings that they had. Chief Champion stated 

no, it is in addition. Chairman Komorsky stated that's why he is deferring to the Treasurer 

because this is a necessity. He does not know how the Treasurer would like to handle it from 

the budgeting standpoint. Treasurer Pozniak stated he will have to look through the budget and 

find some place. He will have an answer for the next meeting. Chief Champion asked if it 

would be more beneficial to get one radio now and the next radio next year. Chairman 

Komorsky stated they will still need to find a line item for the funds to come out of. He stated 

he doesn't think it makes too much of a difference because they don't get their tax money until 

March anyway. Treasurer Pozniak stated if it is something that is necessary for the 

performance of the apparatus he does not want to compromise safety. They can find the funds 

for it. He stated worst case scenario they could appropriate some of the fund balance. 

Commissioner Tierney stated they don't need the second radio until the rescue truck comes 

in. Chief Champion stated that was why he was suggesting not getting one until after the new 

2027 funds come in because then it would not hit the 2026 budget. These are vital pieces of 

equipment and communication that are needed for the apparatus. Commissioner Taft 

suggested holding off on the second radio as technology is changing so rapidly and they won't 

have the truck right away. Chairman Komorsky stated they need to keep in mind that the price 

will probably increase with inflation the way that it is going. Commissioner Tierney asked when 

the warranty would start and Chief Champion stated he believed it would start when they 

make the purchase, not when it is installed in the vehicle. He stated they are training 

individuals in house on how to program and maintain these radios. The issue is that as they get 

new apparatus, in the past they have recycled the radios and now they are getting to the point 

where that technology is old and they need to upgrade as they move forward. Commissioner 

Kaiser stated they generally do not have issues with these radios. He does understand the 
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concern about losing a year on the warranty but generally there are not things that go wrong 

with these. 

Upon a MOTION made by Commissioner Tierney and SECONDED by 

Commissioner Kaiser, the Board RESOLVED to approve the purchase of two 

new radios at a cost of $14,465.59. Kaiser – Aye, Taft – Aye, Tierney – Aye, 

Komorsky - Aye. Motion Carried. 

Commissioner Kaiser stated they are having a department meeting on October 22nd at Station 

2 with food at 6:30, and the meeting to begin at 7:00 PM. He asked if the Chief could put out an 

early reminder and then send out another reminder the week before that would be helpful. 

 

ABSTRACT: $195,307.18  

Upon a MOTION made by Commissioner Tierney and SECONDED by 

Commissioner Kaiser, the Board RESOLVED to pay the bills for the end of September 

2026, as per the abstract in the amount of $195,307.18. Kaiser – Aye, Taft – Aye, Tierney 

– Aye, Komorsky – Aye. Motion Carried.  

 

EXECUTIVE SESSION: 

At 7:19 PM, upon a MOTION made by Commissioner Taft and SECONDED by 

Commissioner Kaiser, the Board RESOLVED to go into Executive Session to discuss  two 

personnel issues, one correspondence issue, and one contractual issue from Chief 

Champion, one contractual issue from Commissioner Kaiser, one personnel issue from 

Treasurer Pozniak, one personnel issue for Deputy Chief Zittel, and one legal issue from 

Commissioner Tierney.   Kaiser – Aye, Taft – Aye, Tierney – Aye, Komorsky – Aye. Motion 

Carried.  

 

OPEN SESSION: 

At 8:43 PM, the Board resumed Open Session.  

Upon a MOTION made by Commissioner Kaiser and SECONDED by Chairman 

Komorsky, the Board RESOLVED to approve the purchase of the On-spots and bump 

stops from Hendrickson. Kaiser – Aye, Taft – Aye, Tierney – Aye, Komorsky – Aye. 

Motion Carried.  

 

PREPARE 10/13/26 MEETING AND WORKSHOP AGENDA:  Secretary Le will prepare this.  

ADJOURNMENT: 

   At 8:45 PM, upon a MOTION made by Commissioner Taft and SECONDED by  

Chairman Komorksy, the Board RESOLVED to adjourn the meeting. Kaiser – Aye, Taft – 

Aye, Tierney – Aye, Komorsky – Aye. Motion Carried. 

 

 

Respectfully submitted by  

Julie Beyer on behalf of  

Bria Le – District Secretary  
Approved by the Board of Fire Commissioners on 10/13/26 
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