LAGRANGE

@@ 504 Freedom Plains Rd « Poughkeepsie, NY 12603

LAGRANGE FIRE DISTRICT

MINUTES
BOARD OF FIRE COMMISSIONERS
Regular Meeting

Tuesday, July 14, 2026
ATTENDEES: Commissioner Marc Komorsky Commissioner Vincent Tierney
Commissioner Robert Taft Commissioner Jeff Kaiser
Chief Anthony Champion (arrived 6:41)  Attorney Michael Hekle (via Teams)
Secretary Bria Le Bookkeeper Jen Kaiser

Jeff Lenkowski - IT

At 6:00 PM, Chairman Komorsky called the Board of Fire Commissioners Regular Meeting to order for
Tuesday July 14", 2026, and led the Pledge of Allegiance. He welcomed everyone to the meeting.
Chairman Komorsky stated for the record that the Board of Fire Commissioners felt that their
meetings had been too detailed with reporting so they were going to start streamlining them to cut
back the amount of time the meetings were taking as they were staying until 11:00 PM regularly. No
information will be withheld from anybody but they do not need to go into the minute details.

MINUTES: - 6/23/26 Regular Meeting
Upon a MOTION made by Commissioner Tierney and SECONDED by
Commissioner Taft, the Board RESOLVED to approve the 6/23/26 Regular Meeting
minutes. Kaiser — Aye, Taft — Aye, Tierney — Aye, Komorsky - Aye. Motion Carried.

CORRESPONDENCE: -

- Aletter from Dianne Weber was received. It was regarding an EMS call that was dispatched to
Empress and LaGrange was called in to assist with manpower and they were very appreciative
of the crew from LaGrange that assisted. The crew for that call was Firefighter/Paramedic
Matthew Bourne, and Firefighter/EMTs Rob Wells and Casey Higham. Chairman Komorsky
asked that a copy of this letter go into their files. He stated they have greatly trained staff and
the LaGrange community are in good hands.

- Athankyou card from Janet and Carl Hein with a check made out to the LaGrange Fire
Department. A thank you note will be sent for that. The thank you card was for the help they
have received. Secretary Le stated there have been a few calls to that residence.
Firefighter/Paramedic Matthew Bourne, Firefighter/ EMT Michael Mendez,
Firefighter/Paramedic Thomas Cummings, Firefighter/EMT Owen Thomas, Firefighter/EMT Jose
Andrade, and Firefighter/Paramedic Diann Hackett were all responders to those calls.
Chairman Komorsky asked that copies of that letter be put into their files as well.

Upon a MOTION made by Commissioner Tierney and SECONDED by
Commissioner Taft, the Board RESOLVED to approve giving the donation check
to the Department. Kaiser — Aye, Taft — Aye, Tierney — Aye, Komorsky - Aye.
Motion Carried.

ROOM USE REQUESTS:
None.
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OLD BUSINESS/UNRESOLVED ITEMS:

Station 1 Building Update - Commissioner Tierney stated tile will be here by the end of this week.
They are going to install it starting on Monday. The bathroom should be completed by next
Friday. They will do a walk through afterwards to make sure everything is fine. Before they do the
final payout they will do a final walk through. They did finish the air flow report and it all looks
good. For executive session he has three items related to the construction/legal. He read the
following list: Meyers was approved at the last meeting for approximately $4300 so that is closed
and done. He has been working with Bria and Jen on the paint. They need to pay the painter
$3298.08 for some doors and the outside and they are not paying for a lot of the other painting.
Chairman Komorsky asked Commissioner Kaiser if that was OK because they have had some
issue with the doors. Commissioner Kaiser asked exactly what the $3000 was for.
Commissioner Tierney stated it is for the doors and the outside wall. Commissioner Kaiser
stated his question with the outside wall is that Meyer had to bust through the block to put new
windows in and the building was not repainted. He asked if that was part of the project and
Commissioner Tierney said no. Commissioner Kaiser stated once again the engineer did not
include painting the exterior of the building after they smashed through the block. Chairman
Komorsky stated he would like to withhold funds on that one. Commissioner Kaiser stated if the
outside of the building had to be painted they are stuck for the cost of that, but he does not
understand why it was not part of the project. The second part is the doors. The doors were not
prepped right and the day after they were painted, the paint started peeling off the doors.
Commissioner Tierney stated there are three doors that were painted and there is paint peeling
off of one of them. Chairman Komorsky stated the bottom of one of the other doors was peeling
off as well. Chairman Komorsky stated he has a problem with the fact that they knew they had
to breakthrough the wall and it should have been included in the plan. Commissioner Tierney
stated he is fine withholding off on paying for any of the paint if they want to go up against CPL,
as these were not things included in the original bid. He stated the reason why he painted it was
because after the construction guys did the installation he was told that the outside cinder
blocks were not painted so when it rained there would be seepage into the building. Chairman
Komorsky asked the Board what they would like to do. Commissioner Kaiser stated that Meyers
came in and did their part. Then the other trades came in and busted everything up and ruined
ceiling tiles and dinged up the walls. He stated that a lot of it should be put back on Meyers
because it was not a good job and there was a lot of patchwork to do on their end, but there was
other damage from other contractors in there as well. Next time they will be have to be sure that
if someone comes in and does work after painting is done that they can go after that vendor if
they do damage to that painting. They don't know which vendor broke up the wall. No one was
on site to be in charge of the project, so they need to make sure that they do this better for the
next project. Commissioner Taft asked if anyone has reached out to the painter to inform him
he has to come back and repaint it. Commissioner Tierney stated he will do that. Commissioner
Kaiser stated the other doors have been there for 50 years and the paint has never peeled. These
were painted and within a week were peeling. Commissioner Tierney suggested not paying for
anything to do with the paint until he speaks to the vendor about coming in to fix it.
Commissioner Tierney stated the electrical is all done and there are no issues. They are owed
$7721.27.
Upon a MOTION made by Commissioner Tierney and SECONDED by
Chairman Komorsky, the Board RESOLVED to approve payment to the
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electrician in the amount of $7,721.27. Kaiser — Aye, Taft — Aye, Tierney — Aye,
Komorsky - Aye. Motion Carried.

Commissioner Tierney stated the HVAC vendor followed the specifications. The noise is not
their fault. Chairman Komorsky asked if that was the one that Michael recommended and
Commissioner Tierney said yes. The final bill for them is $27,170.00.
Upon a MOTION made by Commissioner Tierney and SECONDED by
Commissioner Taft, the Board RESOLVED to approve payment to the HVAC
vendor in the amount of $27,170. Kaiser — Aye, Taft — Aye, Tierney — Aye,
Komorsky - Aye. Motion Carried.

Commissioner Tierney stated the plumber is finished in the basement at a total cost of
$1133.35. He stated they are holding $38,904.00 from the plumbers until they get the bathroom
done.
Upon a MOTION made by Commissioner Tierney and SECONDED by
Commissioner Kaiser, the Board RESOLVED to approve payment to the
plumber vendor in the amount of $1133.35. Kaiser — Aye, Taft — Aye, Tierney —
Aye, Komorsky - Aye. Motion Carried.

Commissioner Tierney stated he has MJ listed for the septic for $1708.50. Secretary Le stated
that is for the septic project and everyone should have a copy of the e-mail. Commissioner
Kaiser stated this is for Station 2.
Upon a MOTION made by Chairman Komorsky and SECONDED by
Commissioner Kaiser, the Board RESOLVED to approve payment to MJ the in
the amount of $1708.50. Kaiser — Aye, Taft — Aye, Tierney — Aye, Komorsky - Aye.
Motion Carried.
Upon a MOTION made by Commissioner Taft and SECONDED by
Commissioner Kaiser, the Board RESOLVED to approve payment to the JC Land
in the amount of $21,295.30. Kaiser — Aye, Taft — Aye, Tierney — Aye, Komorsky -
Aye. Motion Carried.

Commissioner Tierney stated everyone had a copy in their file of the emergency repairs for the
parapet roof. It also guarantees the 20 year membrane on it as well. The company is WTl and it
is for a contract price of $8,762.70. He stated the Chairman Komorsky would need to sign the
contract and return it.
Upon a MOTION made by Commissioner Tierney and
SECONDED by Chairman Komorsky, the Board RESOLVED to approve the
proposal from WTI for the parapet repair in the amount of $8,762.70. Kaiser —
Aye, Taft — Aye, Tierney — Aye, Komorsky - Aye. Motion Carried.

Jeff Lenkowski asked if a move in date had been set for Station 1 yet. Commissioner Tierney
stated they have not set the move in date yet. They have to wait for the plumber and then do the
final walkthrough. They also have to get the CO from the Town.

- Station 1 Phase 2 Update — Commissioner Taft stated he spoke to the contractor and he is
waiting on the electrician who is overwhelmed with the storm damage right now. He is hoping to
get him out there later this week.
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- Station 2 Septic - Chairman Komorsky stated the septic was completed and working. This can

now be removed from the agenda.

- Station 2 Brick & Roof Repair — Chairman Komorsky stated they have already discussed the roof
repair with the proposal from WTI. Commissioner Tierney stated they found the steel shelf.
There was significant corrosion. Anyone can go see it through the Chief's office. They did ground
the I-beam down. It is not any more than 25% so they do not have to do anything more with that
because it is good. Chairman Komorsky asked if it was galvanized and Commissioner Tierney
said no. There has been a discussion between the engineer, Matt, and the steel guy and they
have stated that they agree that there are two pieces of steel that they are going to stitch weld

and it will hold up. He is trying to get a bill from them.

- Station 2 Emergency Generator Assessment - Chairman Komorsky stated they had another
generator company in today that will be giving a proposal as well. As soon as they get the third
proposal it will be reviewed by Nick at MJ and then they will be able to move forward with a
decision. Commissioner Tierney stated when they were walking out back today the generator
made a weird noise and then shut off. The Chief was going to check on it. Chairman Komorsky
stated there is an issue with the switch that he is aware of. They do not need to replace that
switch if they are getting a new generator. They do have a workaround for that because

Caterpillar has already been here to look at it.

- Stations 1 & 3 Water Testing — Commissioner Kaiser the water testing is complete. They

shocked the wells and the testing came back negative. There are no heavy metals showing up
at either station. They just have hard water. They still have hard water and they are going to put
the softeners and UV lights in at Station 1 and 3. They are waiting for Steve Turner. It is on his

schedule to get it done. Commissioner Tierney asked if a UV light was required for buildings
with the showers. Chairman Komorsky stated it will be done before they move back in.

Chairman Komorsky stated since that will be done soon he believes it can be taken off of the

agenda as well.
- Staffing Community Events — There will be no report in Chief Champion's absence.
- Lexipol Policy Updates — There will be no report in Chief Champion's absence.

- Grant Update — Chairman Komorsky stated they are getting support letters from various

politicians both at a state and local level. Hopefully those will go a long way and they will get a

portion of the AFG grant.

- Grant Writing Update — Chairman Komorsky stated they also had a bill against the purchase

order for the assistance on the grant writing that was in the packet to be signed off on tonight.

- Town of LaGrange Board Meeting Update - Chairman Komorsky stated the information is in
their packet. There are a few things they should be aware of. The most importantone isin
regard to the Planning Board meeting on Thursday night. It is the Rieger Town Center
development. There is also another one regarding Taconic Commons. That is for the three

story storage facility. When this project came before the Town Board it was standing room only
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at the meeting. They were people that lived on Arthursburg Road and in that area that objected
to this three story change in zoning because this is in what is considered a Gateway Hamlet. A
Gateway Hamlet has very specific laws and codes as to what is allowed to be in there. A
Gateway Hamlet is considered an entrance into the town. There are special codes due to a
grant from the county years ago for the town to come up with codes and zoning laws on what is
allowed at the entrances to various towns. Chairman Komorsky, Ed Jessup, Alan Bell, and Ken
McLaughlin made the codes for the Gateway Hamlets for the Town of LaGrange many years
ago. They want to change the zoning for this applicant for Taconic Commons for a three story
self-storage and itis not allowable by the code. Commissioner Taft questioned why this is
being referred to the town planning if the Town Board are the ones that create the town codes.
Chairman Komorsky stated there is an existing relationship between the applicant and the
town and that may have been why it was referred to the Planning Board. It was the attorney's
suggestion to refer it to the Planning Board. He feels it is important because on Thursday
nights the Planning Board is going to make the decision and the referral back to the Town
Board to approve or disapprove changing the town code. Chairman Komorsky's concern is that
the Planning Board will have no problem with it and the Town Board will go ahead and approve
the change in the code. Chairman Komorsky feels there is a conflict with this. It affects the Fire
District as they do not have a ladder truck. Historically there are 1,400 to 1,500 fires every year
in self-storage facilities nationwide. People store dangerous things in there and this would be
in a residential area with one way in and one way out to that neighborhood. This would be very
dangerous for those neighboring properties since people store flammables or explosive items
in those storage facilities. He feels they are not suited for this and it should not be in this area.
He feels they should have representation at the meeting even though they cannot speak to it
as itis not a public comment hearing. Commissioner Taft stated it is listed as being referred to
the Planning Board for discussion and recommendation only. The Planning Board can
recommend something but the Town Board is still going to be the ultimate decision maker as
to whether or not they changed the zoning. Chairman Komorsky feels it is important for them
to have representation there as it is a public safety issue. Chairman Komorsky stated the other
important issue to remember is there is a creek and wetlands right behind there as well.
Chairman Komorsky stated they have already let the Town Board know their opinion of this on
the record. His opinion is that it never should have been sent to the Planning Board to begin
with. Commissioner Kaiser stated with the Gateway Hamlet there are certain standards they
have to go by. The Town Board could just say it is against the Gateway Hamlet code but they
are not doing that. This is Thursday night and he, Commissioner Kaiser and the Chief will be
attending this meeting

Chairman Komorsky stated the second issue is on the Town Board meeting, which is
Wednesday night. It is the Town Center Rieger Development Plan. He wants everyone to
understand that when he was on the Planning Board, long buildings that were commercial and
residential had to have firewalls. Since the changeover on the Planning Board it has changed.
At the last meeting he and the Chief asked about the firewalls and they were told no. There are
sprinklers so they don't have to worry about firewalls. That becomes an issue because if there
is a fire in that building it will go straight down the roof line as it has nothing to stop it.
Chairman Komorsky believes they should be at the meeting for this one as well to listen to any
other changes that have been made in the recent past. If maybe they can write a letter to the
Town Board to express their concerns because it was not like this in the past. Commissioner
Tierney stated Lexington Plaza looks like it has firewalls but it does not. They are fake.
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Chairman Komorsky stated this one has no firewalls. He cares about the fire district staff
members who will be going in. Commissioner Kaiser stated he feels it is sad that in December
they had a meeting on this for the town to speak and there were hundreds and hundreds of
people and there were four hours of people asking questions and they were told every question
had to be answered. They supposedly answered the questions but did not tell anyone they
answered the questions. It is now on the internet somewhere but the town Planning Board and
the Town Board never let anyone know that the answers were there. The Fire District got up
and asked numerous questions and we never knew that the report came out answering those
questions. Commissioner Taft stated the law requires they answer the questions but they
don't have to tell everyone where those answers are. Chairman Komorsky stated there was a
68 page response, which he read. When he was at the Planning Board meeting with the Chief,
the Chairman, Randy Aldrige, brought up the report and asked if everyone read it and nobody
on the Board reacted, and he stated he has no objections with any of the answers. There were
over 200 questions and concerns from the public and the answers were given and the Planning
Board members had no problem with any of those responses. He stated he has concerns
about this. This is why he feels the Fire District needs to be involved and goes to these
meetings. It did not appear that anyone else on the Planning Board even read it. Commissioner
Tierney asked when they pull the lever on the special taxing district. Chairman Komorsky
stated they would need to do that when the project is approved and the map is filed. That
would hold things up for three months as they create the special tax district. Firefighter/Medic
Tom Martell stated it is hard to file an Article 78. The District has already hired an attorney
group to do that. They have to let the process run its course. When the Chief brought up his
questions he was told that the answers are in the report. They did not have give each individual
their answers. Chairman Komorsky stated that he is talking about filing an Article 78 to create
a special taxing district only. FF/Medic Martell stated he is familiar with Union Vale and not
LaGrange. He stated they are nowhere near close to approving this. This is just the initial
discussions. It is a long process and he stated his concern is that they need to stay focused on
the fire safety aspect of it in regard to not having a ladder truck. They do have a concern about
storing gasoline in it but there are gas stations right up the street in East Fishkill. They need to
focus on the fact that self-storage units have fires and they don't have a ladder truck for a
facility like this. Chairman Komorsky stated he just wanted to enlighten the Board members on
the actions that are going on right now.

Chief Champion arrived at 6:43 PM.

Chairman Komorsky stated Chief Champion had just arrived. He informed the Chief that he
has given the update on the grant writing and verified that Chief Champion had nothing that
needed to be added to that. Chief Champion stated Lexipol update could come off of the
agenda moving forward. Chairman Komorsky asked if there was anything that needed to be
updated on staffing community events and Chief Champion stated not at this time.

Building Repairs/Repair Requests — Chairman Komorsky asked if there were any issues that
had not yet been discussed. Commissioner Kaiser stated he wanted to give a shout out to
Martell for watering the trees and Captain DeMilto for setting up a sprinkler system. He also
wanted to thank Firefighters Andrade and Thomas for all of the time they spent on the property
mowing and weed whacking the other day. They even scraped out the brickwork by the
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highway. The property looks very good. Chairman Komorsky stated on behalf of the Board, he
wanted to thank all of them for a great job.

NEW BUSINESS: (nhone)

REPORTS: (by officers present)
o Treasurer Pozniak

O

Treasurer Pozniak was not present so there was no report.

Chief Anthony Champion

Membership - Chief Champion stated there are preliminary discussions for the company
that purchased radios for its members. He defined parameters and those parameters will
be presented to the company at their next regular meeting. He will then come back to the
Board when that discussion is concluded. There is a member that is returning from leave
and is undergoing the firefighter returned to work checklist and onboarding. Additional
information can be supplied during executive session.

Civil Service - Chief Champion stated they are in the process of moving forward in the
process with five out of the 9 candidates that were interviewed last week. They have
physicals lined up and are submitting background checks for arson and fingerprinting. Civil
Service has a cache of MT222 Forms for positions and he is waiting upon their review and
comment back. He did receive communication from civil service for a certificate of
eligibility for the positions of Deputy Fire Chief and Deputy Fire Chief of EMS. That will be
discussed further during executive session.

Training - Chief Champion stated there is a Dangerous Spaces Challenge and Tactics with
Garage and Basement Fires class that is being held on September 22nd from 18:30 to
22:00 hours and the cost is $50.00 per person plus the overtime to attend. At this time
there is only one individual interested in going. He believes the class is being given in
Pleasant Valley. He would like to keep it open in case other members would like to attend.
He feels it is a very valuable class for new firefighters as well as seasoned firefighters. No
decision needs to be made on it at this point.

In Deputy Chief Zittel’s absence, Chief Champion reported he has coordinated being a
host for OFPC Ice Rescue Training course in the early part of 2027. That will be local.

Out of County Training - Chief Champion stated there was a request made by DCSO for
the Fire District to obtain training related to incidents involving protests, related lock in
devices, and similar situations. The goal s to establish a team within the Fire District
pertaining to the technical rescue members for future needs. Nothing is concrete at this
time. This training would be limited to technical rescue and extrication operations and
absolutely no law enforcement aspects. The individuals would be receiving instruction in
protest situations, legal considerations, responsibilities of extrication teams and
extrication techniques required to defeat protester devices. Initially the cost to the district
would be the employees pay associated with overtime and covering the shift. At this time
there has been no assertation as to whether there is a cost for attendance at the actual
class, lodging or meals. He is looking to send eight people in two to three incremental
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waves. The training starts next week but he does not believe he has anyone signed up for
that session. Additional trainings are September 8th through the 12th, October 13th
through the 17th, and November 15th through the 19th, and the training is to occur at the
Field Force Extrication Tactics Course located at the Center for Domestic Preparedness in
Anderson, Alabama. He does not have estimated costs for travel lodging or food at this
time. The only cost that has been relate to them has been the cost for overtime for those
attending and for those covering shifts.
Upon a MOTION made by Commissioner Kaiser and SECONDED by
Chairman Komorsky, the Board RESOLVED to approve up to eight firefighters
based on the Chief's recommendation and scheduling to the above mentioned
training. Kaiser — Aye, Taft — Aye, Tierney — Aye, Komorsky - Aye. Motion
Carried.

- Mutual Aid - Chief Champion stated today they hosted a radio/pager programming class
with Arlington.

- Due to a call being dispatched Chief Champion had to leave but recommended the Doyle
alarm system replace anything that is broken. He will get quotes for things over the course
of next year. He does have a few items for executive session if they are still here when he
gets back.

o Deputy Chief Bryan Zittel
- There was no report in Deputy Chief Zittel’s absence.

o Deputy Chief Scott Merritt
- There was no report in Deputy Chief Zittel’s absence.

o Department - Commissioner Kaiser stated past paid member and volunteer Michael & Robert
Caso’s mom passed away. She was just shy of 104 years old. A past auxiliary member, Sina
Macak passed as well. Chairman Komorsky stated the Board sends their condolences to the
Caso family and the Macak family.

o Union-No one was present.

ABSTRACT: $321,732.69
Upon a MOTION made by Commissioner Tierney and SECONDED by
Commissioner Taft, the Board RESOLVED to pay the bills for the end of June 2026, as
per the abstract in the amount of $321,732.69. Kaiser — Aye, Taft — Aye, Tierney — Aye,
Komorsky — Aye. Motion carried.

PUBLIC COMMENTS:
At 6:54 PM, Chairman Komorsky opened the meeting to public comments.

Mr. Siegel stated that all of the answers that the Town received back from Rieger project are on
the Town website under the Planning Board’s page. There is a link to a portal and every
development project that is current in LaGrange is listed there with all of the associated
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documents. The larger point the Fire District is making was why they were not told.
Communication is easy if you want to do it. Good governing is what they're asking for and that
is something that can be difficult. He does appreciate Chairman Komorsky’s candor when he
speaks about the Town Center and these storage facilities. He does plan on being at both the
Planning Board and the Town Board meetings. It is too bad that the people of the Town are not
being listened to and that the Town is not taking public safety to the degree that they need to.
To him it seems like it is the opposite thing that they should be doing if they care about the
residents. Chairman Komorsky stated on behalf of the Board of Fire Commissioners and the
Secretary, they have reached out verbally and in writing to request a meeting with the Town
Board to express the Fire District's needs and concerns and the Town Board has yet to give a
date or time to meet with them. Commissioner Kaiser stated there has been no
communication back from the Town. Secretary Le stated she did get a response from the Town
Supervisor who agreed to meet individually. Chairman Komorsky stated they want to meet with
the whole Town Board, not individually and they have stated that. The Town Supervisor did
supply a date and a time, at 11 AM, for just him to be available. Chairman Komorsky stated
they want the whole Fire District Board and the whole Town Board to meet together and that
has not happened. They will continue to do what they have to do and make their presence
known in other areas. He would also like to state that on behalf of the Board of Fire
Commissioners and the staff and members of the fire department they want to thank
Legislator Emma Arnoff, Dave Siegel and Peter Turoff. During the storm, the Fire District was
being toned out roughly every 2 1/2 minutes. They were kind enough to bring pizza and donuts
over the two day period to everybody who was working. He did want to thank the three of them
for that kind and considerate action. Staff was not eating at normal times and running all over
the place for calls and this was greatly appreciated.

At 6:59 PM, public comments were closed.

EXECUTIVE SESSION:

At 7:01 PM, upon a MOTION made by Commissioner Kaiser and SECONDED by
Commissioner Tierney, the Board RESOLVED to go into Executive Session to discuss three
contractual/legal items from Commissioner Tierney, one legal item for Station 1 from
Commissioner Kaiser, one legal issue from Attorney Hekle, and personnelissue from Chief
Champion/Secretary Le. Kaiser — Aye, Taft — Aye, Tierney — Aye, Komorsky — Aye. Motion
Carried.

OPEN SESSION:
At 7:49 PM, the Board resumed Open Session.

PREPARE 7/28/26 MEETING AND WORKSHOP AGENDA: Secretary Le will prepare this. There was
discussion regarding starting this meeting with a workshop and the Chief mentioned if they want to
swear in any new hires they would like to do that this night as well so they have time to get situated

before the Utica Academy starts. Attorney Hekle stated they could start the meeting and opening it as
a workshop allows them to go into executive session at that point if they need to as well. He stated it is
still a public meeting. Commissioner Taft stated they would need to decide what the workshop was
going to be about. Commissioner Tierney stated they are having a meeting on Thursday with the Chief
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and the Treasurer to discuss equipment. Chairman Komorsky stated these are the issues that they
would discuss at the workshop.

At this point the Chief gave the remainder of his comments as he had to leave earlier due to a call.

The Board has approved to replace any failed items in the alarm system at Station 2 and Station 3. He
will get costs for replacements going out. Chairman Komorsky stated yes this was approved.

Chief Champion asked if there was any discussion on the radio tower. Chairman Komorsky stated no
there was not. They were waiting for him for that. Chief Champion stated one of the items that is
outstanding is that they are running a process to find a new location to better serve the radio needs.
Unfortunately that did not come to fruition. What did present itself was the ability to move from the
tower they are currently on to a new location on a tower at the back of Redl’s yard. This is at higher
location so it may get rid of any dead spots that they still have. In speaking with Eric Redl, he will reach
out to his brother Frank. There was an offer to move that location without a change in the current
agreement so he will work with his brother to get a new agreement written up and sent to the District.
It will be on the tower behind the building and not on the building. With that comes an aspect of
budgeting. They will need to prepare the space so it will require a concrete pad and a shed, heating,
cooling, power, and a backup system. It would need a mini split for cooling like they have on the sheds
outside. The building would have to be insulated so the radio equipment stays in a temperature
controlled environment. Commissioner Tierney asked if this was something for this year or next year.
Chief Champion stated it might take a little while to get it situated because he is unsure where the
money would be coming from. He does know that he will be bringing up a conversation with the Town
because the Town Garage does need to relocate and update their radio system as well. He is not sure
if the Board is interested in shared services with them or maybe leasing out a space inside that shed or
however the Board wants to do it. Chairman Komorsky stated they have been talking about this for a
while. He feels they should do the pad, shed, and structures. Then they could discuss any possibilities
with the Town Highway Department. Redl owns the tower on their property and rents space out on
their tower. Chief Champion stated they may have to be placed below Verizon Cellular on the tower
but they would be higher than where they are. That should help with a lot of their issues.
Commissioner Taft asked what size shed they would need. Chief Champion stated they would have to
come up with specs. It will depend on if they are going to allow others to come inside. Ifitis just them
it could be something smaller if there are others it could be something as big as what they have
already on site. They will have to be climate controlled. Commissioner Taft stated there are people
that sell Verizon tower containers for this use. Commissioner Kaiser stated at this point they are just
being informed by the Chief that this is a possibility and there could be a cost associated with it.
Chairman Komorsky offered to assist the Chief if he would like additional help to start looking into
sheds. Commissioner Tierney stated they do have to keep an eye on the costs. Chief Champion stated
he will start working on this and have something for the workshop.
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Chief Champion stated the three Chiefs have been conducting daily briefings with the duty staff. The
sessions are proving to be beneficial communication. They will be continuing to improve upon this
process. It is open communication and conversations and they are highlighting higher level things that
are happening and specific touching points. They are trying to capture every group at least once a
week. Chairman Komorsky stated that Deputy Chief Merritt stated he will be going out to Station 1
every morning. Commissioner Kaiser stated that they will come here for training daily so they will be
having those briefings here daily.

Chief Champion stated he was asked for a report on the July 4th incident. Deputy Chief Merritt did put
together a report for them. A line of storms came through the area bringing torrential rain, downed
trees, and widespread power outages across the area. During the height of the storm LaGrange Fire
District crews responded to several alarms while operating in extremely hazardous conditions.
Firefighters faced limited visibility due to heavy rains, road obstructions, falling trees, downed power
lines, et cetera as they worked to reach residents and mitigate emergencies throughout the
community. Calls included trees falling on homes damaging roofs, reported motor vehicle accidents
on TSP, automatic fire alarms, smoke condition inside residents, electrical service wires being torn
from homes, carbon monoxide emergencies involving ill patients caused by improper placements or
malfunctioning generators. The danger continued well after the storm passed. In the aftermath crews
responded to an additional 19 calls including additional medical emergencies, 9 carbon monoxide
incidence with many involving symptomatic patients, 2 reports of power lines blocking roadways, and
one motor vehicle accident. In total the district responded to 26 emergency calls during the storm and
aftermath while continuing to protect the community while under difficult and rapidly changing
conditions. During each of the responses crews demonstrated teamwork, problem solving, and
determination. They did identify some operational weaknesses that should be addressed in future in
addition budgetary needs such as additional chainsaws to assist with clearing paths to the scenes, As
well as the need for additional CO oximeter tools to determine if patients are suffering from carbon
monoxide poisoning and if so how severe the poisoning is. As of now they only have two of those in the
district. He does have a list of the 26 calls if the Board would like to review them individually. Chief
Merritt’s report also goes into the video laryngoscope recall. One of the tools that they use is a video
laryngoscope so they can visualize the vocal cords when they intubate a patient. They have 5 identical
scopes and they were recalled due to system failure. That system failure could lead to an explosion.
Three of the cameras are subject to recoil and need to be removed from inventory. They are working to
get pricing together so they can replace all 5 at the same time so they don't have different devices in
use. Captain Wern and Deputy Chief Merritt are continuing to monitor the controlled substances and
the cabinets. They are looking for quotes for vendors for replacement moving forward as was
previously stated. They are unable to duplicate the reported cabinet lock failures on 7/5 they opened
the cabinet multiple times and did not identify any failures. They did complete a semiannual
controlled substance inspection where all of the administered, purchased, and wasted medications
were checked. The inspection report and associated paperwork were filed and signed by Dr. Felice,
Chairman Komorsky and then sent to the Bureau of EMS and the Bureau of Narcotics Enforcement.
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Chairman Komorsky stated that he and Commissioner Kaiser went out early Saturday morning and
drove around various areas. There were cars and trucks that were crushed by trees, trees down in
various areas. The area could have been incredibly more dangerous than it was. When Commissioner
Kaiser and he were driving around Skylar Drive people were land locked in because trees had fallen.
People were walking around and trying to cut their way out and there were wires and transformers
down all over the place. The good thing was that there were no emergencies but it could have been
disastrous with all of the wires that were down. Commissioner Kaiser had video of the storm hitting
while some people were fishing. It could have been so much worse and a huge operation to get into
that area to get to him had he been hurt when a huge tree came down. Chairman Komorsky stated he
does appreciate that when he got on the internet he saw that the fire department put out an alert
about using generators correctly. He did see two homes that had generators running inside their
garages and he did stop and explain the dangers of the carbon monoxide issues. Chairman Komorsky
stated on behalf of the Board of fire Commissioners he wanted to state that the crews did a fantastic
job. He was getting notifications every 2 1/2 minutes with incoming calls and he wanted to make sure
that they were all thanked for a job well done. Chief Champion stated they have expressed their
gratitude for the crew's professionalism and have informed them of that during their meetings.
Chairman Komorsky stated for the record when he and Commissioner Kaiser were driving around they
went into various neighborhoods. Much to their credit when they were asking people who were stuck if
anyone else had come to check on them and they were told no. The public was very appreciative of the
Fire Department. Commissioner Kaiser stated that Central Hudson did bring crews in from other
states. His question to them would be that his neighborhood was impassable. There are lines involved
and town highway will not push trees that are down with wires in them. He stated his concern would
be why can't Central Hudson at least get to an area like that and declare the line dead and push it out
of the way. Maybe that is something they can ask Central Hudson moving forward. They had someone
babysitting a down line that was live for two days. There are approximately 12 poles in his
neighborhood alone that need to be replaced. There's no way they could have gotten there for a
medical condition or a fire. Chairman Komorsky stated as a result of what they saw on their drive
around he called Central Hudson four times as a resident to let them know that there are people
trapped in their areas and the response he received was that there were emergencies all over the
place and they would get there as soon as they could. Chief Champion stated one accident that he
was at today involving a telephone pole that was snapped 12 feet up. The road was closed because
the cable lines were hanging low and one of the things the Central Hudson rep said is that they just
signed a new contract so they are trying to hire more people. Like everywhere else it seems to be a
shortage of manpower.

Chief Champion stated that he will not be in town from August 4th through August 25th.
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ADJOURNMENT:

At 8:12 PM, upon a MOTION made by Commissioner Tierney and SECONDED
by Commissioner Taft, the Board RESOLVED to adjourn the meeting.
Kaiser — Aye, Taft — Aye, Tierney — Aye, Komorsky — Aye. Motion Carried.

Respectfully submitted by
Julie Beyer on behalf of
Bria Le — District Secretary
Approved by the Board of Fire Commissioners on 7/28/26
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PATCH AND REPAIR

RE: LaGrange Fire- Waterproofing and Gravel Stop Installation
Customer: LaGrange Fire Department #2

Building Location: 504 Freedom Plains Road, Poughkeepsie, NY 12603

Contract Price

$ 8,762.70 [ ] Plus Tax [_] Labor Only
|:| Tax Included |:| Time and Materials
Tax Exempt ] NTE
|:| No Tax Lump Sum

Dear Vince Tierney,

Based upon my inspection, we recommend the following repairs be completed.
The customer has requested pricing to properly weatherproof the facade area following the removal of four columns.

1. Maintain full compliance with all applicable public and site-specific safety regulations throughout the duration of the
project.

2. Install wood blocking over the newly leveled facade surface to provide proper support and alignment for subsequent
materials.

3. Fully encapsulate the wood blocking with a granulated sheet membrane to establish a suitable substrate for the
application of liquid coating systems and ensure proper tie-in with the existing roof assembly.

4. Install a new gravel stop along the entire perimeter of the facade to provide edge protection and proper water runoff
control.

5. Apply flashing using Alphaguard base coat and topcoat, integrating with the existing roofing system in accordance
with Tremco specifications and industry best practices.

6. Remove and properly dispose of all project-generated debris, and dismantle and clear all safety installations upon
completion, leaving the work area clean and secure.

Exclusions:

Dumpster, Interior Protection.

Mechanical, Electrical, Plumbing, or Structural work of any kind.

Permits, performance or payment bonds, or non standard insurance requirements.

Note: Any delays that are not a result of WTI/Tremco’s work or scheduling may result in additional charges.

|
3735 GREEN ROAD, BEACHWOOD, OH 44122 H
www.tremcocpg.com Page
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PATCH AND REPAIR

TERMS AND CONDITIONS:

Unless all Work hereunder is to be performed within thirty (30) days, WTI shall submit an invoice to the Customer at the
end of each calendar month for the amount due for the portion of the Work completed during that month. If all Work is to
be performed within thirty (30) days, no invoice shall be submitted until all Work has been completed. Customer shall pay
WTl in full within thirty (30) days after receipt of each invoice.

This Proposal is an offer by WTI to provide the Scope of Work set forth above to the Customer on the terms and conditions
set forth herein and in WTI's standard terms and conditions*, which are hereby incorporated by reference (together, the
“Terms and Conditions”). The Terms and Conditions will govern the Work to the exclusion of any other or different terms,
including in any customer purchase order, unless otherwise expressly agreed in writing pursuant to a Master Agreement
or similar contract with Customer signed by an authorized representative of WTI. Please confirm your acceptance either
by return e-mail to the representative identified below or by having an authorized representative of Customer sign in the
space provided below. Upon receipt of acceptance, WTI will process your order and promptly begin the Scope of Work. We
appreciate your business and look forward to working with you at your facility

Sincerely, Justin Frye
Weatherproofing Technologies, Inc.
By: Justin Frye
Title: Senior Field Advisor
Phone: 908-910-4394

E-mail: jfrye@tremcoinc.com

*Press the following hyperlink button for a copy of our Terms and Conditions. @

3735 GREEN ROAD, BEACHWOOD, OH 44122

www.tremcocpg.com
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PATCH AND REPAIR

Acknowledgement Regarding Prevailing Wage Requirements:

Please check ONE of the below:

I The work described to be performed by Weatherproofing Technologies, Inc. ("WTI"] at customer’s facilities is not
subject to federal, state or local prevailing wage requirements, other than the Fair Labor Standards Act’'s minimum
wage provisions (29 U.S.C. § 206) and similar state minimum wage laws of general application.

/ The work to be performed by WTI at customer’s facilities is subject to prevailing wage requirements, and the
customer agrees to provide WTI with all applicable wage schedules for such work before a purchase order is

generated for this work.

Customer further acknowledges that if customer is a public entity or agency, or the project is funded in whole or in part
with federal funds, the price quoted by WTI for work performed on customer’s facilities is based on the assumption that
the work is covered by a prevailing wage law (applicable state or local prevailing wage law or the Davis Bacon Act). If the
customer indicates above that this project is not subject to any federal, state or local prevailing wage requirements the
quoted price may be reduced.

Customer Name:

P.O. # (if required])

Customer Representative (print name):
Signature:

Title:

Date:

3735 GREEN ROAD, BEACHWOOD, OH 44122

www.tremcocpg.com
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COMPANY CAPABILITIES

NEARLY A CENTURY OF SERVICE

Weatherproofing Technologies, Inc. (WTI), originally
established in 1928, along with its affiliated company,
Tremco, offers a comprehensive inventory of roofing
assessment, leak prevention, building envelope, product
sales, and general contracting (GC) services. WTI and
Tremco, part of Tremco Construction Products Group
has annual sales of over $2 billion, owns and operates
11 manufacturing plants with over 2,000 employees
worldwide. Our parent company, RPM International, a
Fortune 500 company and a world leader in specialty
coatings serves both industrial and consumer markets.
RPM, founded in 1947, owns over two dozen operating
companies manufacturing popular brand products
such as Rust-Oleum®, Carboline®, DAP®, Dryvit®,
and Zinsser®. RPM International maintains more than
11,000 employees worldwide, generating nearly $7
billion in annual sales.

Tremco/WTI represents one of the largest organizations
in the building envelope industry with 200+ field advisors,
650+ technical personnel, and more than 1,000 certified
subcontractors. Domestically, these resources combine
to provide industry leading products and services to
customers throughout Canada and the United States.
Tremco/WTI personnel are amongst the most highly
trained and experienced in the nation.

ISO 9001:2015 & 14001:2015 CERTIFIED

WTI, along with its affiliated company Tremco, is

ISO 9001:2015 certified and was the first building
envelope service company in the industry to attain this
quality certification.

ISO certification helps to continually improve our
systems and approach to building envelope concerns
and is the standard to which we have committed for
our customers. We constantly look to improve our
management process within our strategic planning
processes through the input of our leadership,
employees, and customers.

“Tremco CPG’s expansive sales force
gives contractors, building owners,
architects and engineers easy access
to all the information and assistance
they need, whatever their project’s
objectives and challenges. Our
technical specialists work together
on the solution that provides the
performance desired while meeting
aesthetic and budget parameters,”

Paul Hoogenboom
President, Tremco CPG

3735 GREEN ROAD, BEACHWOOD, OH 44122
www.tremcocpg.com
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By accepting this contract, the [insert contracting agency here] agrees, in compliance with New
York Labor Law Section 220, to register the project with the New York State Department of Labor
and to obtain a valid Prevailing Rate Case Number (PRC#) and the corresponding official prevailing
wage schedule issued by the New York State Department of Labor prior to the commencement of
any work or the finalization of bids. Issuance of the PRC number by the New York State Department
of Labor and corresponding wage schedule is a condition precedent to performance under this
contract. Delays resulting from absence of PRC number or wage schedule shall not be attributable
to the [contractor (WTIl/Tremco)] and shall not constitute a default or breach by [contractor
(WTI/Tremco)].

Please check ONE of the below:

o The work described to be performed by Weatherproofing Technologies, Inc. (“WTI”) at
customer’s facilities is not subject to federal, state or local prevailing wage requirements,
other than the Fair Labor Standards Act’s minimum wage provisions (29 U.S.C. 206) and
similar state minimum wage laws of general application.

o The work to be performed by WTI at customer’s facilities is subject to prevailing wage
requirements, and the customer agrees to provide WTI with all applicable PRC#’s and wage
schedules, and bond requirement for such work before a purchase order is generated for
this work.

o PRC#:

o State job and amount:

o Wage Schedule Included: YES or NO
o Payment Bond Required: YES or NO

Customer further acknowledges that if customer is a public entity or agency, or the projectis
funded in whole or in part with federal funds, the price quoted by WTI for work performed on
customer’s facilities is based on the assumption that the work is covered by a prevailing wage law
(applicable state or local prevailing wage law or the Davis-Bacon Act). If the customer indicated
above that this project is not subject to any federal, state, or local prevailing wage requirements the
quoted price may be reduced.

Customer Name:

P.O. # (if required):

Customer Representative (print name):
Signature:

Title:

Telephone Number:
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VENDOR Amount Due PO # 7/14/2026
ra
ADAMS FAIRACRE FARMS V $ V/1,377.42 15566  STATION 2 TREES/BUSHES
AMAZON v $ /56956 15563 47-11TOW. | 5177 /
ASHLEY MECHANICALY $ 57,170.00 15396  STATION 1RENOVATIONS
BOTTINI ¥~ $ /5,727.75 15573  STATION 2 DIESEL FUEL
BOUND TREE 4 7 $ /1,012.03 5745  EMS SUPPLIES
BOUND TREE $ /41993 5734  EMS SUPPLIES
BRANDL'S TOWING $ /34375 15546  TONER FORMECHANIESPRINTER — [0/ & 7| |
CASSONE LEASING $ /1,998.00 15612 |STATION 1 TRAILER RENTAL
CENTRAL HUDSON \ $ ¥'1,431.31 15567  STATION 1 ELECTRIC
CENTRAL HUDSON - $ /2,624.74 15613  STAT 2 ELECT
CRYO WELD CORP $ / 102,45 115571 COMPRESSED OXY REFILL
CRYO WELD CORP B S 113.42 |15605  COMPRESSED OXY REFILL
CRYO WELD CORP Ty s sl A9 )—300- 15531 EMSSUPPHES ¢ T
DR. FELICE v/ A $ ,250.00 15581 | EMS AGENCY MEDICAL DIRECTOR SERVICES
DUTCHESS TIRE $ /1,082.24 15582  47-61TIRES
DUTCHESS TIRE $ / 800.00 15586  47-76 TIRES
ELAN FINANCIAL SVCS (TOMPKINS CC) 7 $ ,//6,140.64 15579  CC CHARGES
FLEET PRIDE -, $ V108.66 15549  47-11 PARTS
FLEET PRIDE $ /16.99 15584  47-31 RELEASE VALVE
FREIHOFER ICE & SPRINGWATER / $ /106.95 2026BL |WATER DELIVERY
[FRONTIER COMMUNICATIONS $ //319.14 15587  STATION 1 LOCAL/LONG DIST PHONE
[FUSIONSITE (A-1 A-JOHN) /~ $ /4,485.00 15600  STATION 1 PORTABLE JOHNS
GLOBAL AUTO REPAIR v/° $ /326.29 15578  47-96 BRAKES/OIL CHANGE
H.G. PAGE / $ /10296 5752  BUILDINGS & GROUNDS SUPPLIES
[HANS BEECK v/ $ /830.00 15580  STATION 2 PLANTING OF TREES/BUSHES
HAUN WELDING IB /885 15583  EMS SUPPLIES
JACKSON LEWIS IIB 11,138.70 15568  LEGAL SERVICES
JCLAND $ 21,295.30 15614  STATION 2 SEPTIC PROJECT-FINAL PAYMNT
JEFF KAISER/ $ 3.98 VCHER - REIMBURSEMENT FOR FLAGS FOR ENGINES
JULIE BEVER //~ $ ,/ 230.00 2026BLE TRANSCRIPTION SVCS
K&J DEVENS: o $ /5,763.00 15569  STATION 3 SIDING ON GABLES
KEENE FIRE ENGINEERING o/ $ /2,500.00 15615  GRANT PREPARATION
LB LANDSCAPING v/ $ //280.00 15591  STATION 3 LAWN MAINT
MEDICAL WAREHOUSE \ $ /252.75 | 20265M |EMS SUPPLIES
MEDICAL WAREHOUSE \ $ //383.93 20265M |EMS SUPPLIES B
MEDICAL WAREHOUSE '\ $ /175.04 | 20265M |EMS SUPPLIES
MEDICAL WAREHOUSE $ /386.94 20265M EMS SUPPLIES
MEDICAL WAREHOUSE | $ 676.52 20265M EMS SUPPLIES
MEDICAL WAREHOUSE \ $ +/381.54 20265M EMS SUPPLIES
MEDICAL WAREHOUSE \ $ /212.05 |20265M | EMS SUPPLIES
MEDICAL WAREHOUSE $ /748.97 |2026SM  EMS SUPPLIES.
MEDICAL WAREHOUSE $ / 1,277.64 | 20265M [EMS SUPPLIES
MEDICAL WAREHOUSE a $ 515.64 2026SM EMS SUPPLIES
MES SERVICE CO $ / 75.00 15555  EMS SUPPLIES ]
MES SERVICE CO $ /2,346.99 5701  EMS SUPPLIES-BAILOUT BAG
MES SERVICE CO $ /365.00 15588 |COMPRESSOR SVC CALL
MES SERVICE CO $ /470,00 15572  KEVLAR HEAD HARNESS
MES SERVICE CO $ /114.86 15542  UNIFORM-CAREER-PATCH
MES SERVICE CO $ 55.19 (15517  FIRE EQUIPMENT
MES SERVICE CO $ 394.14 15528  FIRE EQUIPMENT
TOTAL SUBMITTED (from pg 2) $  321,732.69 |
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Amount Due PO #
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[MES SERVICE CO
MES SERVICE CO
MES SERVICE CO
MES SERVICE CO
MES SERVICE CO
MES SERVICE CO
MES SERVICE CO
MES SERVICE CO
MES SERVICE CO ¢
MEYER CONTRACTING +/
MJ ENGINEERING //

MYA LOCKSMITH /~
NysHipY
O&D ELECTRICV”
OPTIMUM v~
OPTIMUM
O'REILLY AUTOV
PERFEZIONE PANTING 0] |/ 9L 1>
PROCLAIM /"

auitt/

REDEMPTION MECHANICAL ¥/
RG AUTO BODY /'

RINGSQUARED ACCESS PLUS v/
5&0 CONSTRUCTION Sves /-
SAFEGUARD BUSINESS SYST /-

SARIO INDUSTRIES
SHI INTERNATIONAL ™
SHI INTERNATIONAL J
STERICYCLE /

/ 40.00 15557
/ 55.23 15589
V158.50 |15434
02.50 15300
,/285.00 15436
7 60.00 15556
¥123.00 15349
/223.00 15514
94.25 15387
/4,304.75 15577
1,708.50 15570
/345,00 15599
149,775.36 15594
v7,721.27 115559
/'245.68 15616
~/360.86 15617
/21043 15585
—3;289:08 | 15604
/7,999.06 15606
/ 186.94 15564
/7,103.75 (15454
50.00 15593
+/915.01 15596
1,13335 15524
/36034 15576
/3422 15551
/19,442.04 15597
/ 1,498.56 15603
147.12 15545

147-96 TOW

'UNIFORM-MECHANIC
'HYDRANT WRENCH
'UNIFORM-CAREER (B/O ITEMS RECVD)

UNIFORM-CAREER (B/O ITEMS RECVD)

 UNIFORM-CAREER (B/O ITEMS RECVD)

'UNIFORM-CAREER

'UNIFORM-CAREER (B/O ITEMS RECVD)
'UNIFORM-CAREER

|UNIFORM-CAREER (B/O ITEMS RECVD)

'STATION 1 RENOV FINAL PAYMNT B
STATION 2 SEPTIC CONSTRUCT ADMIN

|STATION 1 LOCK WORK

BENEFITS

!STAT 1 RENOVATION- ELECTRIC-FINAL INV

| STATION 3 CABLE/INTERNET

STATION 1 CABLE/INTERNET
47-77PARTS

STAT 1 RENOVATION-PAINT WORK
|AMBULANCE TRANSPORT CLAIMS
'TONER-MECHANIC PRINTER

HVAC SVC AGREEMENT Q3 PAYMENT

STATIONS 2 & 3 LOCAL/LONG DIST SVC
'STATION 1 RENOVATIONS
|OFFICE SUPPLIES-CHECKS

'SHOP SUPPLIES

|MS 0365 LICENSING AGREEMNT YR 2

'MS 0365 ADD'L COVERAGE

' MEDICAL WASTE SUBSCRIPTION

-U)-M'mmwm'mmmmnmmmlmmmmmmmmmmwmmlmwmmwmmlww%

STRYKER SALES y/ 1,371.90 12372  EMS PROCARE SVCS FINAL PAYMENT -
THE WORK PLACE v /621.00 15595 ANNUAL PHYSICAL-CAREER B B
VERIZON ,/ B 80.99 15574  STATION 3 INTERNET SVC
VERIZON I - /1 034.71 15510 AAPPARATUS & SMARTPHONE CELLSVC
VESO LIFE / f.zs .89 115609 |LIFE INS - VOLUNTEERS -
WEX BANK 390.14 15598 FUEL PURCHASES WITH CC B
TOTAL SUBMITTED 321,732.69 Commissioney Signatures:
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