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Treasurer’s Report
August 2025

Presented 8/12/2025

Financial Statements YTD through 6/30/2025
e 2401: Interest well ahead of budget, reasonable to expect close to $300k
e 2771: EMS Cost Recovery will approach $1m for the year
e 4390: SAFER Grant was extended, but couldn’t submit claims before then
e 7322: Total Payroll above budget due primarily to understaffing, conversely, Health Insurance expense is
below budget (see7140)
6360: Uniforms running high (see detail)
6510: Payroll Fees running high (see detail)
e 6511: Legal running high (see detail)

Bank Reconciliations
e EMS Cost Recovery: January - May
e “Old” Money Market: March - May
e All Accounts: June



5:31 PM

Accrual Basis

LaGrange Fire District
08/12/25 Profit & Loss Budget vs. Actual
January through June 2025

Ordinary Income/Expense
Income

1001 - Real Property Taxes

1081 - Payments In Lieu Of Taxes

2401 - Interest and Earnings
3222 - Int - Apparatus Reserve
3226 - Int - General Fund MM
3228 - Int - Land & Build Reserve
2401 - Interest and Earnings - Other

Total 2401 - Interest and Earnings
2665 - Sale of Equipment

2680  Insurance Recoveries

2705 - Gifts and Donations

2771 - EMS Cost Recovery
2772 - Cost Recovery Expense
2771 - EMS Cost Recovery - Other

Total 2771 - EMS Cost Recovery

3100 - Grants Received
3120 - Grants

Total 3100 - Grants Received

3200 - Investment Income
3210 - Dividends - State Insurance Fd

Total 3200 - Investment Income

3500 - Reimbursement Income
3510 - Refund Other

3522 - DOH Training/Cert Reimbursement
3524 - Personal Services Reimbursement
3570 - EMS Public Training

Public Training

Total 3570 - EMS Public Training
3500 - Reimbursement income - Other
Total 3500 - Reimbursement Income

3900 - Uncategorized Income
4389 - Federal Aid (Grant)
4390 - SAFER Grant

Total 4389 - Federal Aid (Grant)
Total Income
Gross Profit

Expense
1 - Personal Services
7322 - Payroll
7324 - GROSS
7400 - OT Overtime Payroll

7480 - Fire Fighter Base
Total 7324 - GROSS
7322 - Payroll - Other
Total 7322 - Payroll

Total 1 - Personal Services

Jan - Jun 25 Budget % of Budget
10,447,512.00 10,447,512.00 100.0%
0.00 100,000.00 0.0%
279.86
154,535.73
286.34
0.00 - 102,508.00 0.0%
155.101.93 102,508.00 151.3%
11,633.00
77,810.49
900.00 1,000.00 90.0%
-50,412.83
7589,925.63 650,00@ 90.8%
539,512.80 650.000.00 83.0%
21,284.91
21,284.91
w B 95,000.00 0.0ﬁ
0.00 95,000.00 0.0%
404.71
4,300.00
0.00 10,000.00 0.0%
34.00
34.00
2,2% - 5,000.00 - 44.6%
6,971.13 15,000.00 46.5%
30,616.50
2,375.0_0 - 1.314,000.00 0.2:/0
2,375.00 1,31 4,000._00 0.2%
11,293,617i6 - 12,725,020.00 ) 88.8%
11,293,617.76 12,725,020.00 88.8%
975,425.27
1,725,764._00
2,701,189.27
) 0@ - 5,234,760.00 0.(&/0
2,701,189.27 5,234,76@ 51.6%
2,701,189.27 5,234,760.00 51.6%
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5:31 PM
08/12/25

Accrual Basis

LaGrange Fire District

Profit & Loss Budget vs. Actual

January through June 2025

2 - Capital & Equipment
7000 - Land & Building
7010 - Equipment
7012 - Personal Protective Gear
7014 - PPE Maintainence and Repair
7016 - Radios
7019 - IT and Admin Equipment
7010 - Equipment - Other

Total 7010 - Equipment
7000 - Land & Building - Other
Total 7000 - Land & Building

7020 - Capital Expenditures
7023 - Apparatus
7026 - Vehicles
7023 - Apparatus - Other

Total 7023 - Apparatus
Total 7020 - Capital Expenditures

7030 - Transfers to Reserves
7031 - Land & Building Reserve
7032 - Apparatus Reserve
7033 - Transfer to Equipment Reserve

Total 7030 - Transfers to Reserves
2 - Capital & Equipment - Other
Total 2 - Capital & Equipment

3 - Contractual & Other Expenses
5000 - Bianket Accident Ins.
5100 - Insurance

5000 - Blanket Accident Ins. - Other
Total 5000 - Blanket Accident Ins.

5500 - Contingency
6000 - Buildings & Ground
6020 - Fuel

6030 - Electricity
6031 - FH1 Electricity
6033 - FH3 Electricity
6036 - Trailer Electric
6030 - Electricity - Other

Total 6030 - Electricity

6040 - R & S Buildings and Grounds
6041 - Garbage Removal
6045 - Exterminators
6046 - Cleaning service
6046a - Cleaning Supplies
6046 - Cleaning service - Other

Total 6046 - Cleaning service

Jan-Jun25 Budget % of Budget
63,756.96
3,755.43
58,310.45
9,260.52 40,000.00 23.2%
125,433.34 312,650.00 40.1%
260,516.70 352,650.00 73.9%
- 282,736.97
543,253.67 352,650.00 154.0%
48,400.00
33,763.71
82,163.71
82,163.71
0.00 480,000.00 0.0%
0.00 680,000.00 0.0%
0.00 300,000.00 0.0%
0.00 1,460,000.00 0.0%
3,830.91 B
629,248.29 1,812,650.00 34.7%
88,483.15
0.00 104,000.00 ~ 0.0%
88,483.15 104,000.00 85.1%
0.00 50,000.00 0.0%
3,318.30 47,500.00 7.0%
8,086.67
5,364.15
15,009.65
1,335.30 59,500.00 2.2%
29,795.77 59,500.00 50.1%
2,923.00
850.00
39.99
1,300.00
1,339.99

Page 2



5:31 PM
08/12/25

Accrual Basis

LaGrange Fire District

Profit & Loss Budget vs. Actual

January through June 2025

6047 - Propane

6048 - Water-coolers

6050 - Lawn Mowing

6051 - Town of Lagrange water

6054 - Station 1

6055 - Station 2

6040 - R & S Buildings and Grounds - Other

Total 6040 - R & S Buildings and Grounds
6000 - Buildings & Ground - Other
Total 6000 - Buildings & Ground

6010 - Travel and Training
6011 - Meal Advances
6012 - Mileage, Tolls
6013 - Airfare
6014 - Hotel
6015 + EMS cert and recert
6017 - F-7 auto rental/fuel
6010 - Travel and Training - Other

Total 6010 - Travel and Training

6100 - R & S Apparatus
6105 - 47-11
6106 - 47-12
6107 - 47-13
6109 - 47-31
6110 - 47-32
6111 - 47-55
6112 - 47-61
6115 - 47-71
6116 - 47-72
6120 - 47-73
6121 - 47-02
6150 - Shop supplies
6100 - R & S Apparatus - Other

Total 6100 - R & S Apparatus

6200 - R & S Equipment
6202 - Radio Repairs
6200 - R & S Equipment - Other

Total 6200 - R & S Equipment

6220 - Gas, Diesel, Oil
6222 - Unleaded gas
6220 - Gas, Diesel, Oil - Other

Total 6220 - Gas, Diesel, Oil

6250 - Telephone
6252 - Cell Phone
6256 - Internet Service
6258 - telephone FH1
6250 - Telephone - Other

Total 6250 - Telephone
6330 - Office Supplies, Postage

6350 - Association Dues
6360 - 6360 Uniforms, Badges
6380 - Awards

Jan - Jun 25

732.51
963.00
670.00
140.94
22,562.51
12,696.62
96,788.46

139,667.03
14,743.69
187,524.79

2,672.00
428.60
779.52

2,211.22
614.95
617.50

15,387.96

22,711.76

40,045.24
17,893.63
350.49
18,137.13
3.24
22211
1,118.43
1,373.82
5,044.25
2,957.67
842.29
3,436.61
11,725.72

103,150.63

897.00
16,279.78

Budget

240,000.00

240,000.00

347,000.00

68,000.00

% of Budget

40.3%

58.2%

54.0%

22.6%

68,000.00

185,000.00

33.4%

6.3%

185,000.00

76,500.00

17,176.78

1,342.04
19,681.02

76,500.00

52,000.00

21,023.06

4,860.51
6,788.89

973.04
5,897.87

62,000.00

38,000.00

18,520.31
3,166.68

2,490.00
30,682.99
0.00

38,000.00
33,000.00

5,000.00
38,000 00
550.00

55.8%

21.3%

22.5%

37.8%

40.4%

15.5%

48.7%
9.6%

49.8%
80.7%
0.0%
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5:31 PM
08/12/25

Accrual Basis

LaGrange Fire District
Profit & Loss Budget vs. Actual
January through June 2025

Jan -Jun 25
6400 - Public Events
6406 - EMS Public Training -450.00
6400 - Public Events - Other 0.00
Total 6400 - Public Events -450.00
6420 - Publications of Notice 544 .48
6430 - Maint Fire Alarm Systems 0.00
6500 - Professional Services
6510 - Payroll Fees 24,013.16
6511 - Legal 121,124.80
6512 - Audit 0.00
6500 - Professional Services - Other 3,359.00
Total 6500 - Professional Services 148,496.96
6520 - IT Services 38,730.00
6525 - Transcription of Minutes 2,200.00
6540 - Physical exams 12,191.00
6560 - Miscellaneous 4,112.64
6600 - Expendable Supplies
6602 - Expendable Medical Supplies 18,999.59
6603 - Expendable Medications 3,271.02
6606 - Oxygen 1,322.61
6600 - Expendable Supplies - Other 8,1?3.&
Total 6600 - Expendable Supplies 31,716.55
66900 - Reconciliation Discrepancies -0.03
6700 - Service Charge 800.50
6705 - Late Fees 4.50
6999 - Uncategorized Expenses 0.00
3 - Contractual & Other Expenses - Other 18,262.79
Total 3 - Contractual & Other Expenses 751,5398.53
4 - Benefits
6270 - Life Ins.Career 7,785.00
6280 - Life Insurance Volunteers 2,000.66
7120 - Dental Ins Career 35,970.54
7130 - Vision Ins.-Career 1,068.94
7140 - Hospitalization 740,076.57
7150 - Employee Benefits Medical -7,380.95
7210 - MTA 9,751.46
7500 - State Retirement System 0.00
7600 - Service Awards
7610 - Service Award Program 93,138.00
7600 - Service Awards - Other 117.00
Total 7600 - Service Awards 93,255.00
7700 - Social Security
7718 - Social Security/Medicare 223,148.02
7700 - Social Security - Other 0.00
Total 7700 - Social Security 223,148.02
7720 - FUTA 1,892.14
7800 - Workers Comp/VFBL
7810 - Workers Compensation 247,627.28
7800 - Workers Comp/VFBL - Other 0.00
Total 7800 - Workers Comp/VFBL 247,627.28
4 - Benefits - Other 2,762.02
Total 4 - Benefits 1,357,956.68

Budget % of Budget
13,000.00 0.0%
13,000.00 -3.5%
950.00 57.3%
550.00 0.0%
18,000.00 133.4%
150,000.00 80.7%
30,000.00 0.0%
6,000.00 56.0%
204,000.00 72.8%
80,000.00 48.4%
31,000.00 39.3%
10,000.00 41.1%
80,000.00 10.2%
80,000.00 39.6%
500.00 160.1%
10,000.00 0.0%
1,427,050.00 52.7%
19,500.00 39.9%
23,000.00 8.7%
60,000.00 60.0%
8,000.00 13.4%
1,587.800.00 46 6%
17,600.00 55.4%
1,419,040.00 0.0%
107,000.00 0.1%
107,000.00 87.2%
398,620.00 0.0%
398,620.00 56.0%
@0,000.00 0.0%
280,000.00 88.4%
3,920,560.00 34.6%
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5:31 PM
08/12/25

Accrual Basis

LaGrange Fire District
Profit & Loss Budget vs. Actual
January through June 2025

7900 - Transfer to SAFER Surplus
Total Expense
Net Ordinary Income

Net Income

Jan - Jun 25 Budget B % of Budget
- — 0.00 a 330,000.00 0.0%
5,439,933.77 12,725,020.00 42.7%
i 5,853,683.99 0.00 100.0%
5,853,683.99 0.00 100.0%
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5:50 PM
08/12/25

Accrual Basis

LaGrange Fire District
Transaction Detail By Account
January through June 2025

Bill
Bill
Bill
Bill
Bill
Bill
Bill
Bili
Bill
Bill
Bill
Bill
Bill
Bill
Bill
Bill
Bili
Bill
Bill
Bill
Bill
Bill
Bill
Bill
Bill
Bill
Bill
Bill
Bill
Bill
Bill
Bill
Bill
Bill
Bill
Bill
Bill
Bill
Bill
Bill
Bill

Name

Type Date Num
3 - Contractual & Other Expenses
6360 - 6360 Uniforms, Badges
01/16/2025 2172493 & ..
01/16/2025 2172493 & ..
01/29/2025 IN2183441
01/29/2025 IN2188123
01/29/2025 IN2188123
01/29/2025 IN2188123
01/29/2025 IN2188123
01/29/2025 IN2188123
01/29/2025 IN2188123
01/29/2025 IN2188123
01/29/2025 IN2188123
01/29/2025 IN2177964
01/29/2025 IN2179542
01/29/2025 IN2179542
01/29/2025 IN2179542
01/29/2025 IN2177957
01/29/2025 IN2177957
01/29/2025 IN2183446
01/29/2025 IN2183446
01/29/2025 IN2183446
01/29/2025 IN2184283
01/29/2025 IN2184283
01/29/2025 IN2177912
01/29/2025 IN2177912
01/29/2025 IN2185717
02/12/2025 IN2194197 ..
02/12/2025 IN2194197 ...
02/12/2025 IN2193168V
02/12/2025 IN2193170
02/12/2025 IN2193170
02/12/2025 IN2195281
02/12/2025 IN2195281
02/12/2025 IN2195281
02/12/2025 IN2188955
02/12/2025 IN2188955
02/12/2025 IN2188955
02/12/2025 IN2188955
02/12/2025 IN2188955
02/12/2025 IN2188988/...
02/12/2025 IN2188988/...
02/12/2025 $2053273
02/12/2025 S2053273

Bill

Memo

MES Service Company, LLC
MES Service Company, LLC
MES Service Company, LLC
MES Service Company, LLC
MES Service Company, LLC
MES Service Company, LLC
MES Service Company, LLC
MES Service Company, LLC
MES Service Company, LLC
MES Service Company, LLC
MES Service Company, LLC
MES Service Company, LLC
MES Service Company, LLC
MES Service Company, LLC
MES Service Company, LLC
MES Service Company, LLC
MES Service Company, LLC
MES Service Company, LLC
MES Service Company, LLC
MES Service Company, LLC
MES Service Company, LLC
MES Service Company, LLC
MES Service Company, LLC
MES Service Company, LLC
MES Service Company, LLC
MES Service Company, LLC
MES Service Company, LLC
MES Service Company, LLC
MES Service Company, LLC
MES Service Company, LLC
MES Service Company, LLC
MES Service Company, LLC
MES Service Company, LLC
MES Service Company, LLC
MES Service Company, LLC
MES Service Company, LLC
MES Service Company, LLC
MES Service Company, LLC
MES Service Company, LLC
MES Service Company, LLC
MES Service Company, LLC
MES Service Company, LLC

JOB SHIRT 1/4 ZIP 2.0 - J KILE
Men's Company Short Sleeve Shirt - J KILE
Carhartt Rain Defender Paxton Heavyweight Hooded Quarter Zip ...

Smith & Warren Style F143 Nickel Electroplate, LaGrange, Lt, bloc...
Smith & Warren Style F143 Nickel Electroplate, LaGrange, Lt, bloc...
Smith & Warren Style F141 Gold Electroplate, LaGrange, Chief, Bl...

Smith & Warren Style F141 Gold Electroplate, LaGrange, Deputy ...
Smith & Warren Style F141 Gold Electroplate, LaGrange, Deputy ...

Smith and Warren dress leather single ID tri-fold wallet w/5 CC slot...
F141 Smith & Warren, Gold electroplate, LaGrange, Chief, block fr...

Smith & Warren Style F141 Gold Electroplate, LaGrange, Deputy ...
W/P JOB SHIRT 2.0 - BRENDAN WHALEN

W/P JOB SHIRT 2.0 - SETH PIERSON EMBROIDERY

MEN'S COMPANY SHIRT-LONG SLEEVE - SETH PIERSON EM...

MEN'S COMPANY SHORT SLEEVE SHIRT TALL - SETH PIERSO...
Carhartt Rain Defender paxton Heavyweight Hooded Quarter Zip S...

JOB SHIRT 1/4 ZIP 2.0 - J RYAN

TACLITE TDU L/S SHIRT dark navy (KYLE RANCOURT) + embro...

W/P JOB SHIRT 2.0 (KYLE RANCOURT) + embroidery

Carhartt Rain Defender paxton Heavyweight Hooded Quarter Zip S...

TACLITE TDU L/S SHIRT dark navy - C HIGHAM
Men's Company Shirt Long Sleeve fire navy - C HIGHAM
Custom United Safety Honeywell MP tails HEM Patch w/Velcro-re...

United Safety Honeywell MP Tails SLEEVE patch w/velro-removab...

Company Pant 2.0 Fire Navy (NICK FILANCIA)

Men's Company Short Sleeve Shirt Fire Navy 2XL (Dave O'Dell)
Carhartt Rain Defender Paxton Heavyweight Hooded Quarter Zip ...
Men's Company Shirt Long Sleeve fire navy - C HIGHAM

W/P JOB SHIRT 2.0 - SETH PIERSON EMBROIDERY

MEN'S COMPANY SHORT SLEEVE SHIRT TALL - SETH PIERSO...

Tactical S/S Polo-Dark Navy XXL-Seth Pierson +embroidery
Company Pant 2.0 Fire Navy-Seth Pierson

Carhartt Rain Defender Paxton Heavyweight Hooded Quarter Zip ...
Paragon Plus Long Sleeve Shirt - Men's-White-S MERRITT
Tactical S/S POLO-S MERRITT

Carhartt Rain Defender paxton Heavyweight Hooded Quarter Zip S...

Additional Embroidery for Items

Additional Embroidery for ltems

Company Pant 2.0 Fire Navy (JACOB RAND)
Trainert 1/2" Belt-Blk-Lrg (JACOB RAND)

Carhartt Rain Defender paxton Heavyweight Hooded Quarter Zip S...

Job Shirt 1/4 Zip 2.0 (+ Embroidery) J ZALUSKI

Amount

67.33
72.08
86.08
66.00
198.00
146.50
305.00
152.50
165.00
76.25
152.50
79.08
0.00
80.58
0.00
86.08
67.33
132.16
0.00
0.00
73.58
0.00
280.50
160.50
256.00
76.08
172.16
80.58
0.00
76.08
0.00
192.00
0.00
108.00
82.50
60.00
36.16
15.75
192.00
26.00
86.08
67.33

Page 1







































