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MINUTES  

BOARD OF FIRE COMMISSIONERS  

Regular Meeting – November 26, 2024  
  

  

ATTENDEES:  Chairman Marc Komorsky   Commissioner Barry Ward 

Commissioner Robert Taft  Commissioner Richard Sassi 

Commissioner Anthony Pignataro Chief Anthony Champion 

Treasurer Mark Pozniak (Via Teams) Secretary Bria Le    

 

At 5:16 pm, Chairman Marc Komorsky called the Board of Fire Commissioners Regular Meeting to 

order for Tuesday, November 26th, 2024. 

 

EXECUTIVE SESSION: 

At 5:15 PM, upon a MOTION made by Commissioner Pignataro and SECONDED 

by Commissioner Sassi, the Board RESOLVED to go into Executive Session to discuss a 

personnel discussion. Sassi – Aye, Pignataro – Aye, Ward – Aye, Taft – Aye, Komorsky – 

Aye. Motion Carried.  

 

OPEN SESSION: 

At 5:58 PM, the Board resumed Open Session.  

 

Chairman Komorsky led the Pledge of Allegiance. He welcomed everyone to the meeting to thank 

them for being there. He turned the meeting over to Chief Champion. 

 

Chief Champion thanked everyone for attending. Secretary Le gave the oath of office to Scott Merritt 

for the office of Deputy Fire Chief of EMS of the LaGrange Fire District. The Board of Fire 

Commissioners congratulated him. Chief Champion presented him with his collar brass which was 

pinned on him by his wife. Deputy Chief Merritt thanked his family for their support, the union, and 

Chief Champion for their support. 

 

At 6:02 PM, a recess was called for a small celebration. 

 

At 6:22 PM the regular meeting resumed.  

 

MINUTES: -  11/12/24 Regular Meeting 

Upon a MOTION made by Commissioner Pignataro and SECONDED by 

Commissioner Sassi, the Board RESOLVED to approve the 11/12/24 Regular Meeting. 

Pignataro – Aye, Sassi – Aye, Ward -Aye, Taft –Aye, Komorsky - Aye. Motion Carried.  

 

CORRESPONDENCE:  

- There was a donation and thank you letter from Ken and Connie Swain of $100.00. On the call 

involved were Lieutenant Demilto, Firefighter Edgar, and Firefighter Henry. Chairman Komorsky 

asked that copies of the letter be placed in each firefighter’s file. 
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Upon a MOTION made by Commissioner Pignataro and SECONDED by 

Commissioner Sassi, the Board RESOLVED to deposit the check into the General Fund. 

Ward -Aye, Taft – Aye, Pignataro – Aye, Sassi – Aye, Komorsky - Aye. Motion Carried. 

 

- There was a vehicle donation from Melanie Shook. Chairman Komorsky asked that she get a thank 

you note. Commissioner Pignataro asked what is the next step with this vehicle. Secretary Le 

stated Brandl’s will come and drain any fluids from it and then it will be brought back on site 

where it can be used for a training exercise. Chief Champion stated that Brandl’s will take receipt 

of the vehicle and take care of any hazards in the vehicle and then remove it when they are done 

training on it. Secretary Le stated the owner will get a letter acknowledging the donation.  

 

- There was a check received from NYS DOH for a reimbursement for EMT recertification in the 

amount of $300.00. 

Upon a MOTION made by Commissioner Pignataro and SECONDED by 

Commissioner Sassi, the Board RESOLVED to deposit the check from NYS DOH into 

the General Fund. Ward -Aye, Taft – Aye, Pignataro – Aye, Sassi – Aye, Komorsky - Aye. 

Motion Carried. 

 

ROOM USE REQUESTS:  

- There was a request for use of Station 3 on December 14 from 12 PM to 5 PM for Deputy Chief 

Merritt. This will be checked with the station to make sure there are no conflicts. 

Upon a MOTION made by Commissioner Pignataro and SECONDED by 

Commissioner Sassi, the Board RESOLVED to  allow Deputy Chief Merritt use of 

Station 3 on December 14 from 12 PM to 5 PM. Ward -Aye, Taft – Aye, Pignataro – Aye, 

Sassi – Aye, Komorsky - Aye. Motion Carried. 

 

 OLD BUSINESS/UNRESOLVED ITEMS:  

- Station 1 Building Update – Commissioner Ward stated the Station 1 information is out to bid and 

has been announced.  

 

- Station 3 Storage Room – Commissioner Ward stated there is no update at this time. Chairman 

Komorsky asked Chief Champion about some cones that were placed on the right side of the 

building from the roadway. Commissioner Ward stated that is for where the dumpster has to go. 

 

- Station 2 Brick Pointing – Commissioner Ward stated there is no update at this time.  

 

- Staffing Community Events – Chief Champion stated this month they supported the Arlington High 

School Band as state champions by putting apparatus on the aprons for them. They also 

supported the girls’ soccer team on their way out as well. The Festival of Lights is November 30 

from 6:30 PM with lineup at 5:30 PM at the high school. The Board has previously authorized 

apparatus to participate. Chairman Komorsky asked if volunteers from Station 1 were going to 

take a vehicle and put lights on it. Chief Champion stated they may. He will follow up with them to 

coordinate with the on-duty officer that day. 

 

- ESO Reporting status update – Chief Champion stated at the last meeting they decided they were 

going to go with First Due. They did send a contract, which was shared with the Board and the 
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attorney. The attorney came back with some concerns and questions. Chief Champion received 

the rebuttal from First Due and gave it to the attorney. There were still a few issues, and he has not 

heard back from the attorney yet. For the most part First Due has been very accommodating. The 

concerns were regarding giving First Due some use of information. If it comes back with legals 

recommended changes, Chief Champion asked who should be signing contract. Commissioner 

Ward stated that Secretary Le should be signing the contracts. Treasurer Pozniak asked what this 

was replacing and Chief Champion stated it was replacing ESO. They will take care of the text data 

to personnel of the firehouse and replace what Firehouse was doing for them. It will take care of 

building pre-plans and address those aspects. It does have other avenues if they choose to move 

forward with it. It can handle EPCR's and medication tracking, but those two modules are not 

included at this time. That will require some additional research. Chairman Komorsky asked if all 

of the support they needed was in the contract price and Chief Champion said yes. Once they sign 

everything and move forward, they will be assigned a task manager, and that person will teach 

them as they go along. Secretary Le, Jen, Deputy Chief Merritt and he will all be involved in that. 

They will do a train the trainer part and get it down to the officers and line staff. Commissioner 

Ward stated they met as a team, and he will put together a project plan in a Team room that the 

Commissioners can go and review it. It has all the components that can be migrated and a 

sequence of when everything will be done once they get a timeline in place. Commissioner Sassi 

stated that for now they are keeping ESO for the EPCRs. They will look at that later. Proclaim does 

pay for that piece of it for them so it will not be at any cost to the district right now. They do not 

have that relationship currently with First Due but will be looking into it. 

 

- Grant update –  Chief Champion stated in regard to the MIG as it relates to the ballistic wear, he 

has an update that they should be getting the items that were ordered by the end of the year. He 

has updated the County's procurement office as to their status. He continues to work on 

submission of SAFER Grants. He would like to sit down with Treasurer Pozniak in the second week 

of December to come up with an implementation plan for getting an extension on the SAFER 

project. This is due to the nature of their challenges for hiring. He needs to see what it looks like as 

well as a projection of potential costs. Treasurer Pozniak stated they knew from the beginning 

they were going to be needing some extensions.  Chief Champion stated the initial contact stated 

they could have up to a six-month extension and anything beyond that will require a good project 

scope. Chief Champion stated he submitted for the Dutchess County Executive’s grant for the fly 

cars. He submitted for AED's. They have been awarded $5700 for AED's. This is a reimbursement 

aspect, so they need to purchase the AED's and then submit it to Dutchess County for 

reimbursement up to the $5700. He did create a folder in tonight's meeting packet for this grant. It 

has the award letter and projected decal that they are looking to put on the fly car to promote the 

recruiter messaging throughout the County. As soon as he gets a concrete image of what that 

looks like he will give it to the Board as well. Chairman Komorsky asked if they had given a specific 

location on the vehicle for the decal or if it is up to the department. Chief Champion stated their 

initial paperwork shows up on the rear quarters and the back of the fly car. It may conflict with 

some lights and lettering that they already have in place. They are looking to make 47-11 official fly 

car with New York State EMS. This is something that Deputy Chief Merritt will be looking into and 

addressing at a future time. There may be some sizing issues or constraints there, but they will 

have to wait and see. He does believe that since this is for two AED's they will want the badging 

wherever those AEDs are located. They can switch back to the staff vehicles that go out on calls 
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all of the time if they need to. Chief Champion stated that there is also the AFG Grant, and he 

hopes to submit for additional funding before they close. 

 

- Diesel Tank Accessories - Chief Champion said this is still a work in progress. He did speak with 

Scott Price, who is looking for the best possible price. It would be more costly for him to just order 

two so he is trying to lump it in to a bulk order. Chairman Komorsky asked if that means this would 

be put off until 2025 and Chief Champion said yes. 

 

- HIPAA Compliance –  The Chief stated this is a work in progress with himself, Mr. Lenkowski, and 

Commissioner Sassi. Commissioner Sassi stated this is something that might get lumped into the 

Lexipol workload.  

 

- Overhead Doors Painting –  Chief Champion stated he was not able to follow up with DB Graphics 

yet to get their quote. He does have to find a few others to get quotes from as well. This will be a 

spring/summer project for next year. 

 

- Policy Manual/Software Review –Commissioner Sassi said that he did receive the invoice. It is 

included with tonight's bills. It has a 10% discount. He did apply for a grant. The next round of 

grants is not until February. The 30% grant for the annual subscription will be evaluated in 

February. The good thing is if they get it, it will be in the first quarter and is for the whole year. He is 

optimistic that they will get that 30%. They received some initial e-mails and an orientation video 

and training from Lexipol. He and the Chief have begun to review this. The next step is meeting 

their project manager. They are aiming to do that in mid-December. They need to figure out who 

will be on that committee to work with them. 

 

- Commissioner Election – Secretary Le stated they did order some signs to put out by the road. 

They have put them on the doors for now to let everyone know that voting will be at Station 2. 

There will be signs along the road so everyone will know that they are coming to Station 2. She 

would like to request one additional ballot clerk for the evening. Lisa Owens was not on the 

original resolution, but Secretary Le would like to add her. She helped out last year and is 

available to do it again this year. 

Upon a MOTION made by Commissioner Pignataro and SECONDED by 

Commissioner Ward, the Board RESOLVED to add Lisa Owens as a ballot clerk for the 

2025 Commissioner Election. Pignataro – Aye, Sassi – Aye, Ward -Aye, Taft – Aye, 

Komorsky - Aye.  Motion Carried. 

 

Commissioner Pignataro asked if the signs would be in front of the firehouse so that people would 

see them before parking their cars and Secretary Le stated that is the plan. It is also on the fire 

district website and the town website. People are still going to go where they have always gone. 

She is just trying to get signs out early enough so the majority of people will see them. 

Commissioner Sassi asked if there would be signs at Station 1 and Station 3 sending them 

specifically to Station 2. Secretary Le stated there are signs on the doors at all of the stations and 

they will have signs along the roads by all three stations. Commissioner Sassi stated they just 
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would like to avoid having people as upset as they were last year when they were redistricted and 

showed up to the wrong place. 

- Building Repairs/Repair Requests – Chairman Komorsky asked if anybody had anything that they 

had not already spoken about. There was nothing. 

NEW BUSINESS: - 

- Updated Stryker quote for Lucas Devices and Powerload Stretchers  – Chairman Komorsky stated 

everyone had a copy of the information in their packet. The cost for three Lucas ProCares for 48 

months is $18,145.80. One power load ProCare for 48 months is $7996.80 and one power Pro 

ProCare for 48 months is $5650.40. All of these costs are at a 15% discount. The total for the 

ProCare rents with the discount is $31,773. This is for service of the Stryker products. No one else 

does this. Treasurer Pozniak stated this is a maintenance contract for a four-year program. They 

are not required to go out for any special bidding for this. He stated he is fine with this. Secretary 

Le stated this was originally approved back in September. At that point they had the wrong 

number of Lucas devices. This deducts one Lucas device and adds the power structure so it does 

increase the price slightly. 

Upon a MOTION made by Commissioner Ward and SECONDED by 

Commissioner Sassi, the Board RESOLVED to go into contract for the maintenance of 

the Lucas devices and power load stretchers for 48 months in the amount of $31,773. 

Pignataro – Aye, Sassi – Aye, Ward– Aye, Taft– Aye, Komorsky – Aye. Motion carried.  

 

REPORTS: (by officers present) 

- Treasurer Pozniak  - Treasurer Pozniak congratulated Deputy Chief Merritt. 

 

- Chief Anthony Champion  

o 2% funds and membership - Chief Champion stated he handed out the final revised 

numbers for the 2% funds and the member statuses. The member statuses will be posted 

in the firehouse for 30 days. The monies for 2% does reflect the subtraction of the 

executive staff upstairs so they are the accurate numbers for both the members of the 

individual companies and the career staff. Commissioner Pignataro asked if this was 

based on a calendar year or if they run November to November. Chief Champion stated it 

is a calendar year for the LOSAP and December to November for the membership status. 

Chairman Komorsky thanked the Chief for working this out. Treasurer Pozniak stated this 

does not normally show up as a voucher, so he asked for a Board resolution accepting the 

Chief’s distribution schedule. 

Upon a MOTION made by Commissioner Ward and SECONDED by 

Commissioner Pignataro, the Board RESOLVED to accept the distribution schedule for 

the 2% funds as prepared by Chief Champion. Pignataro – Aye, Sassi – Aye, Ward– Aye, 

Taft– Aye, Komorsky – Aye. Motion carried. 

Treasurer Pozniak stated this should go out for the next board meeting. Chief Champion 

stated he will e-mail the company presidents to inform them the funds are coming. He will 

provide the numbers to Treasurer Pozniak. 
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o Civil Service - Chief Champion stated that Civil Service has been approved to do a 

Firefighter/Paramedic exam in March of next year. He does have time for revisions of the 

job posting with the other chiefs. It is a little bit more difficult as they are the only ones who 

hire firefighter paramedics. Chief Champion has also requested the eligibility's list for the 

Lieutenants. He did receive that after the last meeting. Today there has not been a reply to 

the following requests: DC eligible list, establishment of a second permanent DC fire 

position. The purpose of this is so that moving forward in hiring or promoting a Deputy 

Chief they are given access to a permanent position. Chairman Komorsky asked if the 

firefighter/paramedic exam was in March with not getting results until October. Chief 

Champion stated that is very likely. Commissioner Ward stated it is usually approximately 

3 months. Chief Champion stated it has been a little longer lately. Firefighter Whalen took 

the lieutenants exam earlier this year in June and just got his results mid-November. The 

last time he took it they did not get results until just around Christmas time. Chief 

Champion stated they could request the list as soon as it comes out. The next step would 

be discussion and squaring away the physical agility section. That is coordinating with the 

other chiefs in the County and Civil Service. That process will probably be started around 

mid-June. He has advised Civil Service on the promotion of Lieutenant Merritt to Deputy 

Chief of EMS. He has not received any reply from them regarding this yet. He will reach out 

to them again this week. Chairman Komorsky asked if they needed to do anything special 

for Civil Service for this. Chief Champion said just to inform them. 

 

o In County Training – Chief Champion stated the Board has previously approved a module 

for Fire Officer 1 for Firefighter/Paramedic Edgar and Firefighter Henry. They have provided 

the second and third module time frames. There is Planning for Emergency Response on 

January 8 – 15. This is approximately 3 hours for 3 to 5 nights. They are getting their three 

hours covered by other staff if they are scheduled to work, which is overtime. The second 

one is Firefighter Health and Safety from January 20 - 29. This is another block of 

approximately 3 to 4 days with a three-hour window for the classes. These are preliminary 

release dates, and he is making Board aware of this as it is In County training. 

Chief Champion stated he has a couple of members looking to attend a Leadership Tactics 

Fire Service Training Seminar. This free to Dutchess County fire officers, commissioners, 

and firefighters. It is December 7. It is being put on by Dutchess County Chiefs 

Association. It is a 10-hour class, and one individual will need coverage for his 10-hour day 

shift and the other will be just the cost of overtime for him to attend. As of right now there 

are only two people interested in going. Firefighter Pierson will need shift coverage and 

Firefighter Wells will be attending on overtime. 

Upon a MOTION made by Commissioner Ward and SECONDED by 

Commissioner Taft, the Board RESOLVED to allow Firefighter Pierson and Firefighter 

Wells to attend a Leadership Tactics Fire Service Training Seminar on December 7. 

Ward– Aye, Pignataro – Aye, Sassi – Aye, Taft– Aye, Komorsky – Aye. Motion carried. 

o Out of County Training - Chief Champion has a two individuals attending the Ulster County 

EMS Day and there has been no other interests in that session. Due to some personal 

issues he was unable to attend the Gov Buy seminar in Albany. Due to some issues within 

the district as well, Secretary Le and Jen decided they were also not going to be attending. 
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They will stay informed as to when the next session is. It was a free class so there were no 

costs except for them traveling the district. 

 

o Mechanical Status Updates - Chief Champion stated he does not have a write up as both 

the individuals dealing with the mechanical updates have not been in the building due to 

one being on vacation and one having a health issue. He does know that snow tires have 

been placed on all of the ambulances with the exception of 74, which is the newly acquired 

ambulance purchase from Union Vale. It has a different size and they are looking to change 

that moving forward and will inform the Board at that time. The Board did previously 

request an inquiry on the work that was done on 47-13 at Hendrickson. A lot of this was 

maintenance that have not been previously done. He and Lt. DeMilto have kept in mind 

that this is not a vehicle that they want to put a lot of money in, but they want to make sure 

it stays on the road. It needs to be safe for personnel and function where it needs to. They 

are hoping to keep it running so they get some sort of return on it when it is surplused. 

Chairman Komorsky stated there was a lot of suspension work done on it. Chief Champion 

stated a lot of the suspension work seems to be attributed to crosstown expressway with 

the traffic circles. Going up on those medians rocks the vehicle and with all the weight 

from the water, it tends to stress the joints a little. Given the nature of the work that they 

are doing in-house, the Chief is looking to start a conversation about looking into a second 

part-time mechanic. This will offset some of the work that Sean is doing. Sean has been 

assigned to Monday through Wednesday. There are projects he needs to take care of that 

are detrimental to the emergency services and things that need to go back into service 

immediately. He has been authorized to take care of that and then go home. There are 

some things that are getting left on the wayside like wiring some lights and changing of 

lenses and that type of thing. He does understand those things are somewhat trivial, but 

they need to get done as well so he would like a second part-time mechanic to pick up that 

type of work. Chairman Komorsky asked how many hours a week he is looking for. Chief 

Champion stated it would probably be the other 20 hours per week. He can revise the 

previous posting that he had been to the Board for further discussion. Commissioner 

Pignataro asked how many hours the other mechanic was allowed to work. Chief 

Champion stated it is a part-time job, so they try to keep it around 20 hours a week. Civil 

Service says he can work up to but not over the 40 hours a week. Commissioner Ward 

stated he has average 20 hours a week. The Chief will prepare something for the next 

meeting. 

 

o Mutual Aid Responses - Chief Champion stated he has nothing new on this at this time. 

The old international, 74, is posted. It is just waiting for that process to end. The expiration 

date for the auction is 9 December. Chairman Komorsky asked if there were any bids on it 

right now and Chief Champion stated he would have to look it up. He was also able to put 

the spreader from the back shed onto the auction site. 

 

Chief Champion stated he has two personnel items for executive session. 

 

 Deputy Chief of EMS – Deputy Chief Merritt stated they did their first CME with the new 

Medical Director. He came in today to do a call audit on some past cases. It was a great 

turnout, and he looks forward to more in the future. He is working on the EMS agency 
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recertification and controlled substance recertification as they expire in February. They 

recently got approved for glucometery so they will be rolling out training within the next month.  

 

Deputy Chief Merritt has one contractual and one personnel issue for xecutive session. 

 

Chairman Komorsky asked if it was going to be the Deputy Chief's responsibility or if he was 

going to delegate the responsibility of having the inspections done and be up to date on 

medications. Deputy Chief Merritt stated that ultimately it is his responsibility. The paramedics 

will have to do a daily inspection to make sure nothing is expired. Every month on the 24th they 

do a detailed inspection where they take every vial out of the box and record it and make sure it 

is not expired. Chairman Komorsky stated there has been oversites that have caused them to 

get “dinged“ in the past. Deputy Chief Merritt stated as long as people are doing inspections 

there will be occasional oversights. Hopefully it would be something trivial like an expiration 

date on a band aide. Hopefully with the detailed inspections on the 24th and the daily 

inspections nothing should be slipping through the cracks. Commissioner Pignataro asked 

what happens if everyone is on a call on the 24th when they're supposed to do the inspection. 

Deputy Chief Merritt stated it gets done unless they are on several severe calls in a row. There 

is an established check sheet to be done. They go through everything at each station and 

check everything. Chairman Komorsky asked if the Deputy Chief reviews those checklists and 

he said yes. He has been doing that for the last year as the acting EMS Administrator. 

 

 Department – Chairman Komorsky stated there was nothing to report.  

 

 Union – There was nothing to report. 

 

ABSTRACT:  $1,304,343.97 

Upon a MOTION made by Commissioner Pignataro and SECONDED by 

Commissioner Taft, the Board RESOLVED to pay the bills for November, as per the 

abstract for $1,304,343.97. Pignataro – Aye, Sassi – Aye, Ward– Aye, Taft– Aye, 

Komorsky – Aye. Motion carried.  

 

PUBLIC COMMENTS: 

At 7:02 PM, Chairman Komorsky opened the meeting to public comments. There were none.  

 

At 7:02 PM, Chairman Komorsky closed the public comment section of the meeting.  

 

EXECUTIVE SESSION: 

At 7:02 PM, upon a MOTION made by Commissioner Pignataro and SECONDED 

by Commissioner Sassi, the Board RESOLVED to go into Executive Session to discuss 

two personnel issue  from Chief Champion, one contractual and one personnel issue 

from Deputy Chief Merritt, three contractual issue from Commissioner Ward, one legal 

issue from Commissioner Pignataro, possibly one personnel issue  from 

Commissioner Sassi, and one personnel item from Secretary Le. Sassi – Aye, Pignataro 

– Aye, Ward – Aye, Taft – Aye, Komorsky – Aye. Motion carried.  

 

OPEN SESSION: 
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At 8:50 PM, the Board resumed Open Session. Attorney Thomas Petriccione was present via Teams.  

 

Chairman Komorsky congratulated Deputy Chief Merritt on his promotion. They're very happy to have 

him there. He thanked Secretary Le for setting up appointments.  

 

PREPARE 12/3/24 MEETING AGENDA:  Secretary Le will prepare this. She will be out of town through 

12/1. 

 

Chairman Komorsky wished everyone a happy Thanksgiving. 

 

ADJOURNMENT: 

At 8:51 PM, upon a Motion made by Commissioner Sassi and SECONDED by 

Commissioner Taft, the Board RESOLVED to adjourn the meeting. 

Pignataro – Aye, Sassi – Aye, Ward – Aye, Taft – Aye, Komorsky – Aye. Motion carried. 

 

 

 

Respectfully submitted by Julie Beyer on  

behalf of Bria Le – District Secretary   
Approved by the Board of Fire Commissioners on 1/14/25 
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%
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 1.0  LUCAS-FLD-PROCARE PROCARE-SVC-LUCAS-FIELD-REPAIR 
√ Parts, Labor, Travel √ Preventative Maintenance √
Batteries Service 

  48  3 $1,779.00 15.0% $6,048.60 
 

$18,145.80 
 

 2.0  POWERLOAD-PROCARE PROCARE-SVC-POWER-LOAD 
√ Parts, Labor, Travel √ Preventative Maintenance √
Batteries Service 

  48  1 $2,352.00 15.0% $7,996.80 
 

$7,996.80 

 3.0  POWERPRO-PROCARE PROCARE-SVC-POWERPRO 
√ Parts, Labor, Travel √ Preventative Maintenance √
Batteries Service 

  48  1 $1,656.00 15.0% $5,630.40 
 

$5,630.40 

ProCare Total: $31,773.00

ProCare Annual Payment: $7,943.25

Price Totals:
 

Grand Total: $31,773.00
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