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MINUTES 

BOARD OF FIRE COMMISSIONERS 

Organizational and Regular Meeting - January 9, 2024 - 6:00pm 

  
  
 ATTENDEES: Commissioner Marc Komorsky Commissioner Barry Ward (via Teams)  

    Commissioner Richard Sassi  Commissioner Anthony Pignataro (via Teams) 

    Commissioner Robert Taft  Deputy Chief Anthony Champion 

    Treasurer Mark Pozniak   District Secretary Bria Le 
                      
At 6:01 PM, Bria Le called the Board of Fire Commissioners Regular Meeting to order for Tuesday, January 9th, 

2024, and led the Pledge of Allegiance. Commissioner Pignataro’s location was advertised, so he was able to 

vote. Commissioner Ward was away unexpectedly, so he did not vote.    

 

ORGANIZATIONAL ITEMS: 

Secretary Le stated that the new fire commissioner Robert Taft has taken his oath of office with the Town Clerk. 

 

Secretary Le requested nominations for the position of Chairman.  

Upon a MOTION made by Commissioner Sassi and SECONDED by Commissioner 

Pignataro, the Board RESOLVED to appoint Mark Komorsky as Chairman. Pignataro – Aye, Sassi – 

Aye, Taft -Aye, Komorsky - Abstained. Motion carried. Chairman Komorsky thanked everyone.  
 
Chairman Komorsky stated that, on behalf of the Board of Fire Commissioners, he thanked George Burns for his 

efforts and all of his time served on the Board. They wish him nothing but great things in the future on his 

retirement from the fire district. He also stated that, on behalf of the Board of Fire Commissioners, they welcome 

new Commissioner Robert Taft and wish him well in his new tenure. 

  Upon a MOTION made by Commissioner Pignataro and SECONDED by Commissioner  

Taft, the Board RESOLVED to appoint Richard Sassi as Deputy Chairman. Pignataro – Aye,  

Sassi– Abstain, Taft - Aye, Komorsky - Aye. Motion carried.  
 
Chairman Komorsky welcomed him for another year.  

 

Appointments/Designations as read by Chairman Komorsky 

1.1 BE IT RESOLVED that Mark Pozniak is hereby appointed Treasurer of the LaGrange Fire District with a weekly 

pay rate of $534.23 for 2024.   
  
1.2 BE IT RESOLVED that Bria Le is hereby appointed Secretary of the LaGrange Fire District with an hourly pay 

rate of $33.65 for 2024.  Said is also appointed Records Management Officer for the LaGrange Fire District. 

(Oath of Office to be administered at town clerk’s office).  
  

1.3 BE IT RESOLVED that Mike Hekle of Jackson Lewis, P.C. be designated as the attorney for the LaGrange Fire 

District for 2024.  
   

1.4 BE IT RESOLVED that NFP Property & Casualty Svcs, Inc. (formerly Rose & Kiernan) be designated as the 

insurance agent for the LaGrange Fire District for 2024.   
 

1.5 BE IT RESOLVED that the Poughkeepsie Journal be designated as the Official Newspaper of the LaGrange 

Fire District for placing legal advertisements, when necessary, for 2024. 
   
1.6 BE IT RESOLVED that Tompkins Bank be designated as the official depository for LaGrange Fire District for 

2024.  
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1.7 BE IT RESOLVED that Mark Pozniak, Anthony Pignataro, and Richard Sassi be designated as the authorized 

signers on the financial accounts.    
 
1.8 BE IT RESOLVED that all five commissioners –Robert Taft, Marc Komorsky, Anthony Pignataro, Richard 

Sassi, & Barry Ward – be designated as the authorized signers on all of the Prudential, Mass Mutual, and 

Security Mutual life insurance policies owned by LaGrange Fire District.   
  

1.9 BE IT RESOLVED that the District Treasurer prepares monthly financial reports and furnishes a copy to each 

commissioner at the first regular monthly meeting.  
  

1.10   BE IT RESOLVED that the District Treasurer is authorized to submit the annual treasurer’s report to the 

State Comptroller’s office. 
 
1.11   BE IT RESOLVED that the District Treasurer be authorized by this Board of Fire Commissioners to pay, in 

advance of an audit by this Board of Fire Commissioners, the telephone, electric, fuel oil, recurring 

salaries, and contracted health and life insurance bills as they are received, provided they appear to be in 

order. 
   
1.12 BE IT RESOLVED that mileage will be reimbursed, when appropriate, at the current rate as determined by 

the Internal Revenue Service.  Jan. 1, 2024, the standard mileage rate for the use of a car (also vans, 

pickups, or panel trucks) is:  67 cents per mile for business miles driven. 
 

1.13 BE IT RESOLVED that the three Commissioners who are not signers on the checks will be the internal audit 

committee. 
         
1.14 BE IT RESOLVED that the Fire District will maintain memberships in the following organizations:  

Association of Fire Districts of the State of New York (AFDSNY), Association of Fire Districts of Dutchess 

County, Dutchess County EMS Council, Fire Chief’s Council of Dutchess County, International Association 

of Fire Chiefs (IAFC) , National Fire Protection Association (NFPA), New York Association of Local 

Government Records Officers (NYALGRO) and New York State Association of Fire Chiefs (NYSAFC). 
        

1.15 BE IT RESOLVED that the Fire District Policies in place in 2023 be adopted for 2024, including the 

Purchasing Policy, the Fixed Asset Capitalization Policy, the Investment Policy, the Fund Balance Policy, 

and the Indemnification Policy. (full copies of each policy attached)   
  

1.16   BE IT RESOLVED that the Fire District Treasurer is hereby authorized within sixty days after the end of the 

fiscal year to submit to this Board of Fire Commissioners a copy of the annual report required by General 

Municipal Law Section 30, in lieu of a written statement showing his receipts and disbursements for the 

preceding fiscal year. This authorization shall remain in effect until rescinded by this Board of Fire 

Commissioners. 
 

Upon a MOTION made by Commissioner Pignataro and SECONDED by Commissioner 

Sassi, the Board RESOLVED to adopt these resolutions and policies as read. Pignataro – Aye, 

Sassi – Aye, Taft - Aye, Komorsky – Aye. Motion carried.  

 

Chairman Komorsky stated all policies were the same as the prior year except the Credit Card Policy that had 

changes. He read that policy for the public to hear. Treasurer Pozniak asked that Commissioner Sassi be given a 

card and Chairman Komorsky said yes. Commissioner Ward asked about the usage allowed to the chiefs and the 

mechanism. That resulted in the removal of line 9.  
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Credit Card Policy 

Upon a MOTION made by Commissioner Pignataro and SECONDED by Commissioner 

Sassi, the Board RESOLVED to approve the policy including the credit card policy as attached to 

these minutes. Pignataro – Aye, Sassi – Aye, Taft - Aye, Komorsky - Aye. Motion carried. 

 

Board of Fire Commissioners Monthly Meeting Schedule 2024 – Komorsky read the scheduled meeting dates.  

Upon a MOTION made by Commissioner Taft and SECONDED by Commissioner 

Pignataro, the Board RESOLVED to adopt the meeting schedule as attached to these minutes. 

Pignataro – Aye, Sassi – Aye, Taft - Aye, Komorsky - Aye. Motion carried. 
 

Secretary Le stated that the Treasurer has already taken his oath of office with the Town Clerk.  
 
Chairman Komorsky asked for a motion to appoint the Secretary.  

Upon a MOTION made by Commissioner Sassi and SECONDED by Commissioner 

Pignataro, the Board RESOLVED to appoint Bria Le as the District Secretary. Pignataro – Aye, Sassi 

– Aye, Taft - Aye, Komorsky - Aye. Motion carried. 

 

Commissioner Committee Assignments 2024– Komorsky read through the 2024 committee assignments.  

 Upon a MOTION made by Commissioner Taft and SECONDED by Commissioner 

Sassi, the Board RESOLVED to accept the Commissioner Committee Assignment as attached to 

these minutes. Pignataro – Aye, Sassi – Aye, Taft - Aye, Komorsky - Aye. Motion carried. 

  

Organizational Meeting Adjournment 

At 6:20 PM, upon a MOTION made by Commissioner Pignataro and SECONDED by  

Commissioner Sassi, the Board RESOLVED to adjourn the re-organizational portion of the 

meeting. Pignataro – Aye, Sassi – Aye, Taft – Aye, Komorsky – Aye. Motion carried. 

   

At this point, the organizational portion of the meeting was completed, and the regular meeting was started. 

 

REGULAR MEETING 

Chairman Komorsky welcomed everyone to the regular meeting for Tuesday, January 9th, at 6:20 PM and wished 

everyone a happy and healthy new year.  

 

MINUTES: - 12/13/23 Regular Meeting & 12/15/23 Special Meeting  

Chairman Komorsky stated that these minutes will have to be held over until the next meeting to be accepted 

due to a lack of a quorum eligible to vote. 

 

CORRESPONDENCE: - 

- Check from Ruge’s Ford for a refund of a core deposit in the amount of $32.00   

Upon a MOTION made by Commissioner Pignataro and SECONDED by Commissioner 

Taft, the Board RESOLVED to deposit the funds into the General Fund. Pignataro – Aye, Sassi – 

Aye, Taft – Aye, Komorsky - aye. Motion carried.  

 

- Letter from SW Phelps Volunteer Fire Company #1 recognizing Chris Cassidy as a life member. Chairman 

Komorsky congratulated Firefighter Cassidy on his status as a life member. He has been a very good 

volunteer. 
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- Congressional Record honoring the First Responders of Wappingers Falls and several members of 

Lagrange Fire District after the gas fire in the Village of Wappingers last month. Secretary Le read the 

names of the Lagrange members who were present at that incident. Chairman Komorsky stated they all 

did a very good job and a copy of the letter should be put into all those members’ files.  

 

- CME Data Entry Letter position from Lagrange Professional Firefighters extending the position until June 

2024. At that point it will have to be renegotiated.  

 

ROOM USE REQUESTS:  

- Request to use Station 3 by Anthony Champion on 1/20/24 for a birthday event from 10 AM to 6 PM.  

Upon a MOTION made by Commissioner Sassi and SECONDED by Commissioner 

Pignataro, the Board RESOLVED to allow Anthony Champion use of Station 3 on January 20, 2024 

from 10 AM to 6 PM for a birthday event. Pignataro – Aye, Sassi – Aye, Taft – Aye, Komorsky - Aye. 

Motion Carried.  

 

- Request to use Station 2 for a Red Cross Blood Drive on 4/26/24 (Friday), 7/18/24 (Thursday), and 

10/10/24 (Thursday), all from 12 PM to 6 PM. 

Upon a MOTION made by Commissioner Pignataro and SECONDED by Commissioner 

Sassi, the Board RESOLVED to allow the Red Cross use of Station 2 for Blood Drives on 4/26/24 

(Friday), 7/18/24 (Thursday), and 10/10/24 (Thursday), all from 12 PM to 6 PM. Pignataro – Aye, 

Sassi – Aye, Taft – Aye, Komorsky - Aye. Motion carried.  

 

- Request for use of Station 2 for Herring-Trott on 2/3/24 for a birthday party from 1 PM to 4 PM.  

Upon a MOTION made by Commissioner Pignataro and SECONDED by Commissioner 

Taft, the Board RESOLVED to allow Herring-Trott use of Station 2 for a birthday event on 2/3/24 

from 1 PM to 4 PM. Pignataro – Aye, Sassi – Aye, Taft – Aye, Komorsky - Aye. Motion carried.  

 

OLD BUSINESS/UNRESOLVED ITEMS:  

 Station 1 Building Update – Commissioner Ward stated the work is continuing and they're waiting for Greg 

Bohler to get back with them with the detailed design. He expects to have more information for the Board 

at the next meeting.  

 

 Station 3 Storage Room – Commissioner Ward stated this will be hold over until the Spring. 

 

 Station 2 Brick Pointing – Commissioner Ward stated this will not be done until the Spring. It is 

challenging finding someone who will do this work. 

 

 Physicals status update – Commissioner Sassi stated he has nothing new to report on this right now. He 

has to meet with Commissioner Ward and the acting chief to review how things are going with the 

volunteers and then get on the agenda to meet with the Union regarding the career side. That meeting is 

pending. 

 

 ESO Reporting status update – Deputy Chief Champion stated that this is a work in process. 

Commissioner Ward stated they had a contact in Roosevelt to help with this. Deputy Chief Champion 

stated he does have that contact information. Commissioner Ward offered to make contact if the Deputy 

Chief wanted him to, but Deputy Chief Champion said he will reach out.  
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 Grant update – Deputy Chief Champion stated there were three grants being worked on right now. The 

first is for FEMA with the storm response to Orange County. They are still awaiting further guidance from 

FEMA on this. The Treasurer has spoken to some reps at FEMA and they are still waiting for some 

numbers and are waiting to hear what the County is doing in regard to reimbursement as well. Deputy 

Chief Champion filed the initial numbers for the overtime costs and the Treasurer was supplying the 

benefit calculations. There are other complications that are outside of their control. They don't want to 

spend too much more time on this as reimbursement may be questionable. Chairman Komorsky asked 

when they thought they might hear something back. The Deputy Chief stated he would have to check into 

that. He knows they're looking for final numbers within the middle of this month and will have 

determination a few months after that. Chairman Komorsky asked if the Treasurer had submitted his final 

numbers and Mr. Pozniak said yes. He stated it is difficult because it is not Lagrange’s claim. Orange 

County is only getting 75% back, so they may not be interested in doing the billing as they will be getting 

nothing out of it. Deputy Chief Champion is waiting for more information before they can move forward. 

They are working on a Covid Grant. Deputy Chief Champion has a meeting tomorrow with FEMA for 

reimbursement for the hours that were done in correlation with pulling the data for Covid. The Deputy 

Chief has to submit the hours and canceled pay stubs and the reasoning behind/what projects were 

manned and then they can be reimbursed. All of the Covid numbers are pulled together and this is a 

secondary grant attached to that for the administrative costs. The third grant they are working on is the 

SAFER Grant and he is submitting for reimbursement for that. There are a few months of last year to 

submit for and then they will start with this year's but it is an ongoing process. Treasurer Pozniak stated 

the process is pretty well down pat, but every time there's a change they have to redo all of the 

calculations. 

 

 Station 2 Meeting Room Videoconferencing system – Deputy Chief Champion stated they reached out to 

a few vendors to finish out the audio aspect of the components for the this meeting room. They did 

receive one. Jeff has been helping on this and they are waiting for a second one. It is a work in progress. 

Jeff stated they are waiting for the original vendor to come in with a modified scope. The proposal they 

received today was from Blue Dragon. He explained what that proposal would cover. 

 

 Diesel Tank Accessories - Deputy Chief Champion stated there was no update at this time. They did get 

word back from New York State DEP that their status is pending. He is unsure of the time schedule. 

 

 HIPAA Compliance – Deputy Chief Champion stated he placed some notes on the Teams file, but he 

does not have a formal report at this time. He can get together with a few commissioners and review this 

at a later date. 

 

 Building Repairs/Repair Requests – Deputy Chief Champion stated last night they had the septic pumped 

out at Station 2 because it was backed up. It is a 2000 gallon tank with the first stage right outside the 

office of the lieutenants and the second stage is across the parking lot. The first tank was pumped out. 

The drains were flushed with faucets running as best as they could. If it happens again they will bring in a 

technician to look over the system. Commissioner Ward stated he thought they were on a six month cycle 

with the septic company. Deputy Chief Champion stated that the individual at M &O stated they were on 

an annual cycle. They were here in July. He will ask them to increase it to six months. Commissioner 

Ward stated they should change the maintenance schedule to six months because they have had this 

problem before. Commissioner Pignataro asked if they needed to bring in Service Master or someone to 

clean up after that. Deputy Chief Champion said no, it started backing up into the mop sink and they 

stopped and contained it very quickly.  
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NEW BUSINESS: 

 HVAC Systems Service – Chairman Komorsky read everything that was covered by this at each station 

and the work that would be done and how long the contract was for. Commissioner Ward asked about 

the purchasing policy in regard to bidding. Treasurer Pozniak stated they do need three written quotes, 

but that is the Board’s policy, not the requirements of the law in regard to bidding. He stated that going 

with this price would be to override their policy. Chairman Komorsky stated they can override their own 

policy because this is the vendor that installed the system and no one knows it better. Commissioner 

Sassi asked about automatic renewals if the District has already gotten quotes one year. Treasurer 

Pozniak stated it is better to do it annually. Commissioner Ward would like to see the policy changed as 

opposed to overriding their own policy. Treasurer Pozniak stated in most cases it makes sense to go out 

for multiple prices, but this is a unique situation as this vendor has a long standing relationship with the 

Fire District. Commissioner Sassi recommended overriding their standing policy for tonight and maybe 

getting together to review the policies at a later date. Commissioner Ward stated that he is not opposed 

but he would like to make sure they are consistent or have acceptable reasons for overriding an existing 

policy. The contract price is $20,865.00 annually and can be billed monthly or quarterly.  

Upon a MOTION made by Commissioner Pignataro and SECONDED by 

Commissioner Taft the Board RESOLVED to approve the service agreement with Redemption 

Mechanical for $20,865.00. Pignataro – Aye, Sassi – Aye, Taft – Aye, Komorsky - Aye. Motion 

carried. 

Chairman Komorsky asked how the Board wanted to pay it; in whole, monthly, or quarterly. 

Commissioner Ward suggested paying it in whole as there is no benefit to spreading it out. The Board was 

in favor of this.  

 

 Equipment & Software Support Agreement – Chairman Komorsky stated everyone had copies in their 

packet for review. Commissioner Ward asked Jeff if he thought they would exceed 200 hours next year 

and Jeff said yes because EMS Administrator Benenati would do at least five hours a week of the 

technical support and he is no longer here. As of today, they have six hours of support hours remaining to 

last until February 14. Chairman Komorsky stated he is also concerned about there being challenges with 

the new AV taking time from Jeff to get things set up. Jeff stated he is not doing that project. Jeff stated 

there are three separate proposals for required hours, 200, 230, and 250 total hours annually. If they 

exceed the contracted amounts each additional hour is $92.50. Chairman Komorsky asked if they 

contract for 230 and only use 210, are 20 hours carried over and Jeff said yes. Jeff stated they will also be 

onboarding a new deputy chief and a new EMS administrator and that will take some serious hours for 

training. Treasurer Pozniak pointed out that the rate per hour is the same as the contracted rate and the 

access hours rates. The only difference is the administrative costs associated with processing additional 

payments. The Board were all comfortable with signing a contract for 230 hours. 

Upon a MOTION made by Commissioner Pignataro and SECONDED by 

Commissioner Sassi the Board RESOLVED to approve the Equipment & Software Support 

Agreement for 230 hours as presented with any additional access hours being at a discounted 

rate of $92.50 per hour. Pignataro – Aye, Sassi – Aye, Taft – Aye, Komorsky - Aye. Motion carried. 

 

 Equipment & Software Maintenance Agreement – Chairman Komorsky stated the cost for this agreement 

is $3,950.00 for a 12 month term and it is basically the same as the prior year.  
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Upon a MOTION made by Commissioner Pignataro and SECONDED by 

Commissioner Taft, the Board RESOLVED to accept the Equipment & Software Maintenance 

Agreement for $3,950.00. Pignataro – Aye, Sassi – Aye, Taft – Aye, Komorsky - Aye. Motion 

Carried. 

 

REPORTS: by officers present 

 Treasurer Pozniak  

Treasurer Pozniak stated that at the last meeting there was a brief discussion about the 2% funds. The 

calculations are done, and the checks have been cut. There are two that require second signatures. The 

union will get the lion’s share of that. The amounts for all three checks are listed on the spreadsheet. 

Treasure Pozniak stated for the 10 years prior to 2023 he had always submitted a monthly financial report 

and bank statements. In 2023 that did not always happen for a variety of reasons. The plan for 2024 is to 

get back on schedule with the monthly reports and statements. 

 

 Deputy Chief Anthony Champion   

Deputy Chief Champion stated that he should have put in for in County and out of County training for 

tonight's meeting and it was skipped in error. 

- Out of County training - there is a Confined Space Rescue Technician class in Albany at the 

Training Center sometime between February 26 to March 27 from 0900 hrs. to 5 PM. There are two 

interested individuals that are requesting approval for this. They are Tyler Edgar and Jacob Rand 

and they would need a vehicle. It is unknown at this point if they will need shift coverage. 

Commissioner Pignataro asked if there was a cost associated with this and Deputy Chief 

Champion stated he did not believe so. Commissioner Sassi stated he would like to see 

roundabout numbers as to what classes will cost in regard to labor and the remaining budget 

amount. He does not need an exact amount, but he would like to see something. Commissioner 

Ward stated the overtime rate is in their Teams spreadsheet. There was some discussion 

regarding how to come up with an adequate figure for this and the value of having these numbers 

and how to track them. Treasurer Pozniak will work on getting something for this in place, but it 

may not be until next year. 

Upon a MOTION made by Commissioner Taft and SECONDED by Commissioner 

Sassi, the Board RESOLVED to allow Firefighter Tyler Edgar and Firefighter Jacob Rand to 

attend a Confined Space Rescue Technician class in Albany sometime between February 

and March. Pignataro – Aye, Sassi– Aye, Taft – Aye, Komorsky – Aye. Motion carried. 

 

Deputy Chief Champion stated Tyler Edgar is requesting permission to attend a searching class in 

Westchester. It is the Searching: The Offense and Defense class on February 22, 2024, from 1800 

hrs. to 2100 hrs. There is no coverage needed for backfilling as it is his day off so the cost is just 

his overtime to attend the class and the travel. Deputy Chief Champion stated he does anticipate 

one other person being interested in attending this class as well. He would like approval for two 

members to attend. 

Upon a MOTION made by Commissioner Sassi and SECONDED by Commissioner 

Taft, the Board RESOLVED to allow Firefighter Edgar and one other to attend the 

Searching: The Offense and Defense class on February 22, 2024 from 1800 hrs. to 2100 

hrs. Pignataro – Aye, Sassi– Aye, Taft – Aye, Komorsky – Aye. Motion carried. 

 

Deputy Chief Champion stated he would like approval for four members to attend FDIC. As of the 

21st of last month the cost for each person was $8,547.80, which covers hotel, airfare, and 
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conference registration. That cost was preholiday pricing, and he is unsure if the cost has gone up 

since then.  

Upon a MOTION made by Commissioner Pignataro and SECONDED by 

Commissioner Sassi, the Board RESOLVED to allow up to four members to attend FDIC on 

April 16-20, 2024. Pignataro – Aye, Sassi– Aye, Taft – Aye, Komorsky – Aye. Motion carried. 

 

Deputy Chief Champion stated the ESO Wave was attended by Chief O'Connor last year. This year 

the deputy chief is looking for approval for 2 to 3 people to attend. Preholiday pricing was 

$3016.00 per person in Texas. That includes a hotel in the Marriott, where the conference is being 

held for $1,700.00, conference registration at $1,099.00. He would like to go but understands the 

cost so he is unsure how many they will approve. It is April 2 through April 4. 

Upon a MOTION made by Commissioner Pignataro and SECONDED by Chairman 

Komorsky, the Board RESOLVED to up to three people to attend the ESO Wave in Texas on 

April 2 at a cost of $3016 per person. Pignataro – Aye, Sassi– Aye, Taft – Aye, Komorsky – 

Aye. Motion carried. 

 

Deputy Chief Champion stated that since the retirement of the EMS administrator, he and Lieutenant 

Merritt have been working to cover any changes to the state for the EMS Bureau. They have updated them 

this week and he is now listed as the Interim Chief EMS Officer and the contact administratively. He will 

be meeting with Dr. Murphy tomorrow afternoon to get her signature on some forms including to add him 

as a narcotics agent. He is in the process of trying to locate individuals at the hospitals and inform them 

of the change for the Ryan White Officer and they have to notify them as soon as those changes come 

through for the narcotics agents and the contacts.  

 

- Safety Committee – Deputy Chief Champion is still waiting for the official writeup from the 

committee regarding the backing up incidents. The verbal recommendations and prices are being 

looked into for presentation to this Board later. Fresh lines are being painted at the fire houses. 

They are also changing the colors at Station 3 and adding metal edge protecting so it does not 

match the color of the backup line. They're looking at working with the training lieutenant to 

address these changes as well. He discussed some of their plans for this. 
 

Deputy Chief Champion said he had the written recommendations for the incident involving 47-89 

being struck on the Taconic. Nothing is signed in that folder, but he has reviewed it, and 

everything is acceptable. He will also get copies to the secretary for filing. The incident regarding 

the patient being jostled on the stretcher has been rectified with training and remediation and 

training and has been updated as well. As soon as he gets the official writeup on the backing 

incident for 47-13 at Station 3, he will include that as well. 

 

- Vehicles – During the mechanics employment here, he has been using his personal reader for 

diagnosing apparatus. He has found one for a cost of $2895 which will better diagnose all of the 

apparatus, both diesel and gas. That will allow him to make determinations as to whether 

something can be fixed in-house or has to be sent out. A lot of the issues tend to be fluid levels 

which is something he can address. With this reader, he would be able to better diagnose that. 

Chairman Komorsky stated that is within the Chief’s purview to purchase. The Chief will be 

getting it as he feels it will be beneficial and better than the mechanic using his personal 

equipment. 

Deputy Chief Champion said that there has been a request to get a cover and a type of rack for 

47-97. When they respond to calls in inclement weather, it is difficult to keep anything dry in the 
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bed of the pickup truck. The mechanic did research it and found a cover that is also within the 

limits of Chief’s procurement allotment for $2299 for a bed cover. It hinges and works with the 

inbed diesel tank that is there. There is also a separate rack that would attach to this cover for 

another $4000, which the Chief will also approve. 
 
Deputy Chief Champion is also working with a locksmith to get the replacement of specific locks 

that were overlooked and he hopes to have a price to bring to the Board for the next meeting. 

Chairman Komorsky stated Commissioner Taft will need to get his ID and key fob.  

 

- Executive Session – Deputy Chief Champion has four personnel and two contractual issues for 

executive session.  

 

 Department – Chairman Komorsky the stated he spoke to Bob McCord, and he wishes everyone a happy 

and healthy new year. He said he misses everyone, can't wait to come back and see everyone, and that it 

was 68° where he is while it was snowing here. 

 

 Union – President Rancourt stated that the Union board did not change from 2024. They did have their re-

org meeting and the only thing that was brought up was the camera policy. They do understand that the 

commissioners would like to get the inside cameras up and working and that the Union would have the 

policy done before that happens. They are willing to sit down and talk with the Commissioners whenever 

they are ready. Commissioner Sassi stated they could meet with him and Commissioner Ward because 

they have the contract language. 

 

ABSTRACT:  $266,448.63 

   Upon a MOTION made by Commissioner Sassi and SECONDED by Commissioner  

Pignataro, the Board RESOLVED to pay the bills for the Month of December as per the abstract for 

$266,448.63. Pignataro – Aye, Sassi – Aye, Taft– Aye, Komorsky – Aye. Motion carried.  

 

PUBLIC COMMENTS: 

At 7:45 PM, Chairman Komorsky opened the meeting to public comments. Ron Schultz stated he has 

been reading the past meeting minutes to get caught up to what is going on. He said he would like a better 

understanding of a Station 3 outside fire from April and asked when and where it happened and how. 

Chairman Komorsky stated it started by an incoming line from an air conditioning compressor the line 

was frayed and caught fire. He said it was on March 9th that it didn’t do any building damage, just damage 

to the compressor. Commissioner Ward stated it was covered by insurance. Mr. Schultz asked about 

some gutter damage and a spot mirror with the damage. Chairman Komorsky stated the gutter damage 

was done by the oil delivery vehicle and was also covered under insurance and he did not recall any issue 

with a mirror. Mr. Schultz also asked about a camera that wasn't working and Chairman Komorsky stated 

that was a camera that the company members had put up years ago and has not been working in a very 

long time. It has been replaced with district cameras at a cost of approximately $350. Mr. Schultz also 

asked about a comment that was in the minutes regarding routine burning in the back of the building. 

Chairman Komorsky stated that it was food that was burnt and brought outside. Commissioner Pignataro 

stated that Station 3 is not manned 24/7, so there is not a way to see what is going on 24/7. There was 

more discussion about the burning at Station 3. Mr. Schultz asked when meetings would be available to 

be re-watched online. Secretary Le stated it is a work in progress. Mr. Schultz asked about the backing 

issue at Station 3 and Deputy Chief Champion explained the incident to him. Mr. Schultz also asked if 

anyone had looked at the water stains at the station on Route 55 that he mentioned last month. 
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Commissioner Ward stated that will be addressed during the pointing project on the exterior of the 

building to address proper drainage. 

  

EXECUTIVE SESSION: 

At 8:06 PM, upon a MOTION made by Commissioner Sassi and SECONDED by 

Commissioner Pignataro, the Board RESOLVED to go into Executive Session to discuss three 

personnel items from Chairman Komorsky, four personnel and two contractual items from 

Deputy Chief Champion, one personnel item from the Treasurer,  one contractual and one DC HR 

item from Commissioner Ward, and one personnel and one attorney issue from Commissioner 

Sassi. Pignataro – Aye, Sassi – Aye, Taft– Aye, Komorsky – Aye. Motion carried.  

 

OPEN SESSION: 

At 10:08 PM the Board resumed Open Session.  

 

   Upon a MOTION made by Commissioner Taft and SECONDED by Commissioner  

Pignataro, the Board RESOLVED to increase the pay rates of the mechanic and the bookkeeper by 

2% each. Pignataro – Aye, Sassi – Aye, Taft– Aye, Komorsky – Aye. Motion carried.  

 

   Upon a MOTION made by Commissioner Sassi and SECONDED by Commissioner  

Pignataro, the Board RESOLVED to create a Recognition Committee consisting of Commissioner 

Ward, Commissioner Pignataro, and Commissioner Komorsky. Pignataro – Aye, Sassi – Aye, Taft– 

Aye, Komorsky – Aye. Motion carried.  

 

Chairman Komorsky stated a special meeting will be scheduled for January 16th to discuss personnel issues. 

There will also be a special meeting on the 19th to discuss personnel issues. They will be advertised 

appropriately. 

 

PREPARE 1/23/24 MEETING AGENDA:  Secretary Le will prepare this. 

 

ADJOURNMENT: 

   At 10:11 PM, upon a MOTION made by Commissioner Pignataro and SECONDED by  

Commissioner Sassi, the Board RESOLVED to adjourn the meeting. 

 Pignataro – Aye, Sassi – Aye, Taft – Aye, Komorsky – Aye. Motion carried. 

 

 

 

Respectfully submitted by Julie Beyer on behalf of Bria Le – District Secretary  

Approved by the Board of Fire Commissioners on 1/23/24 
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Purchasing Policy 

 

Policy Statement 

The District has adopted these internal policies and procedures governing all procurements of goods and 

services.  All such purchases using the funds or credit of the District shall be pursuant to this policy. 

Goals of Purchasing Policy 

The goals of the District in its purchasing policy are to: 

(1) Assure the prudent and economical use of public moneys in the best interest of the taxpayers of 

the District 

(2) To facilitate the acquisition of goods and services of maximum quality at the lowest possible 

cost under the circumstances; and 

(3) To guard against favoritism, improvidence, extravagance, fraud, and corruption. 

 

Purchasing Bid / Quote requirements 

When bidding is not required by statute, and whenever feasible, the District shall obtain alternative 

proposals or quotations for goods and services by use of written request for proposals, written 

quotations, verbal quotations or any other method of procurement which furthers the purposes of this 

policy. 

Should a sufficient number of qualified vendors or suppliers be available, the following shall serve as a 

minimum number of quotations necessary for any purchase or public works contract. 

 

Estimated amount of Purchase Contract  Pre-Purchase Requirement Authorized Purchaser 

$0 - $1000 (Vehicle and Building Repair related) None    Lieutenants* 

$0 - $4,999.99     None    Chief, DC, & EMS Admin 

$5,000.00 - $19,999.99    2 written quotations  BOFC 

$20,000 and Greater    Competitive Bid   BOFC 

 

Estimated amount of Public Works Contract** Pre-Purchase Requirement Authorized Purchaser 

$0 - $9,999.99     None    Chief, EMS Admin  

$10,000.00 - $19,999.99   2 written quotations  BOFC 

$20,000.00 - $34,999.99   3 written quotations  BOFC 

$35,000 and Greater    Competitive Bid   BOFC 

 

Note; In the absence of an authorized purchaser contact the BOFC Chairman 

 



Initially adopted by the BoFC on 3/22/16 

*Lieutenant purchasing authorization approved by the BoFC on 11/24/20. 

**Estimated amount of Public Works Contract changes to amounts approved by the BoFC on 1/11/22. 

***Lieutenant PO authorization and “Piggybacking” clause approved by BoFC on 1/10/23 

 

 

The District may determine, on a case by case basis or for certain types of procurements generally, that 

the solicitation of alternative proposals or quotations will not be in the best interest of the District.   

 

 

Authorized Purchase Order Signer 

 

Authorized Purchase Order Signers can sign PO’s based on authorization from an Authorized Purchaser. 

Authorized signers on Purchase Orders shall be the District Secretary, District Book Keeper, District Fire 

Chief, Deputy Fire Chief, EMS administrator, and Fire Lieutenants***. 

 

Bidding 

General Municipal Law 104-a(2)(a) requires that the District prescribe a procedure for determining 

whether a procurement of goods and services is subject to competitive bidding and documenting the 

basis for any determinations that competitive bidding is not required by law.  In accordance with that 

requirement, the District has implemented the following policy as guidance.   

Instances when Bidding is Required 

Bidding shall be required for all contracts for public work involving an expenditure of more than thirty-

five thousand dollars ($35,000) and all purchase contracts involving an expenditure of more than twenty 

thousand dollars ($20,000).  The contract shall be awarded to the lowest responsible bidder, who meets 

the bid specifications.  The District shall determine what defines “responsible” for purposes of this 

requirement. 

Awarding Bids to other then the lowest Bidder 

A contract for public works is defined as including an agreement for the erection, construction, 

reconstruction or alteration of building or lands. 

In those cases where bids have been awarded to other than the lowest bidder (as opposed to lowest 

responsible bidder), even in those cases where informal bids have been accepted, the District shall 

document the justification and documentation for such choice, setting forth the reasons such an award 

furthers the goals of this policy.   

In certain limited instances, the District may, in its sole discretion, determine that alternative proposals 

or quotations will not be in the best interest of the District.  The commissioners will make such 

determinations in the rare instances that such need arises. 

The unintentional failure to fully comply with the provisions of this section shall not be grounds to void 

action taken or give rise to a cause of action against the Fire District or any commissioner, officer, 

volunteer or employee thereof.   

Aggregate Purchases/Items of Similar Nature 

Separate purchases of the same or similar item purchased in a reasonable short time or in a single fiscal 

year that would exceed $20,000 shall be considered a single purchase for determining whether bidding 

is required. 
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Items of a similar nature should be grouped together for purposes of determining whether bidding is 

required. 

Yearly Service Contracts 

A service contract that will likely exceed thirty-five thousand ($35,000) dollars must be bid. 

Service Contracts vs. Purchase Contracts and Professional Service Agreements 

The District recognizes the importance of determining whether a contract qualifies as one for the 

purchase of services or goods, as the purchase of services has a higher monetary threshold to mandate 

bidding.  Additionally, certain professional services might not require bidding at all.   

A contract involving both a purchase and professional services may qualify under the professional 

services exception if two criteria are met: (1) the professional services component of the contract is the 

primary or predominant part of the acquisition; and (2) there is an inextricable integration of the 

professional services and the physical components.  This means that a contract will only be deemed to 

constitute professional services when the biddable component of the contract cannot be separated 

from the professional services.  The “total character” of the agreement must be examined to ascertain 

its essential character or focus. 

In the event that a purchase involves both a service and the purchase of goods, the District will 

determine whether the contract is one for public works or for the purchase of goods and use the 

appropriate limit to determine whether bidding is required. 

A contract is mainly one for public works when the services provided constitute a predominant portion 

of the contract as to render the equipment purchase merely incidental to the provision of the technical 

services. 

When Bidding is Not Required 

(1) If there is only one “sole” source for the item; 

 Purchases made on State Contract / NYS Office of General services do not require 

bidding.  

 In this instance, the District shall document the unique benefit of the item as compared 

to others and its advantage to any similar item in the market. 

 Whether a particular contract involves a true sole source situation is a question of fact 

and municipal officials should be prepared to factually verify that the goods or services 

sought may only be obtained from a single source. 

(2) If the item is a “true lease”. 

 A true lease has no nominal fee buyout provision. A true residual value may be 

permitted for a buyout. 

 The title must always be with the leasing company, not the District. 

(3) Insurance is not subject to bidding under New York State law.  However, the District shall make 

all reasonable attempts to obtain bids for general insurance coverage once every three years. 

(4) Surplus and second-hand supplies, material or equipment may be purchased without 

competitive bidding from the federal government, the state of New York or from any other 
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political subdivision, District or public benefit corporation.  Not that a fire company is not 

considered a municipality. 

(5) Emergency purchases.  In case of a public emergency arising out of an accident or other 

unforeseen occurrence or condition whereby circumstances affecting public buildings, public 

property or the life, health, safety or property of the inhabitants of the District, require 

immediate action which cannot await competitive bidding, contracts for public work or the 

purchase of supplies, material or equipment may be dispensed with for such purchase. 

(6) “Piggybacking”. As an alternative to soliciting competition or through cooperative purchasing 

arrangements, the District may “piggyback” on contracts that have been extended to local 

governments and school districts by certain other governments. Use of these contract 

constitutes an exception to the competitive bidding and offering requirements of the law.*** 

Examples of Services Not Required To Be Bid 

Professional services which involve the application of specialized expertise, the use of professional 

judgment, or a high degree of creativity in the performance of the contract are not required to be bid.  

Professional service contracts often involve a relationship of personal trust and confidence. 

Therefore, the following are professional services: 

 Attorneys 

 Accountants for other than an audit 

 Physicals performed by physicians 

 Computer programmers 

 Information Technology Services 

 Architects 

 Printing: 

Contracts which only incidentally involve printing, such as the purchase of forms, envelopes or 

letterheads containing the municipality’s name, address and other related matter, are considered 

purchase contracts for goods.  Where the printing is not incidental, however, but represents the major 

portion of the work and costs, such as in printing of briefs and records on appeal, such services fall into 

the category of professional services. 

Alternative proposals or quotations for goods and services shall be secured by use of written request for 

proposals, written quotations, verbal quotations or any other method of procurement which furthers 

the purposes of this section. 

Advertising for Bids 

Advertisement for bids shall be published in the official newspaper or newspapers for the District 

chosen for notice of meetings and elections at the organizational meeting in January. 

The advertisement shall contain a statement of the time when and place where all bids shall be 

received. 

All bid solicitations shall state that it will not permit electronic bid submission. 
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The District will designate an officer to open the bids at the time and place specified in the notice.  Such 

officer shall make a record of such bids including the name of the bidder, the date received, and any 

other information deemed necessary for each bid. 

All bids received shall be publicly opened and read at the time and place specified in the notice.   

At least five days shall elapse between the first publication of such advertisement and the date so 

specified for the opening and reading of bids.   

Bidding Process 

All bidders shall provide an appropriate bid bond. 

All bids shall be sealed until the time when all bids shall be opened together. 

In any case where a responsible bidder’s gross price is reducible by an allowance for the value of used 

machinery, equipment, apparatus, or tools to be traded in by a political subdivision, the gross price shall 

be reduced by the amount of such allowance, for the purpose of determining the low bid. 

In cases where two or more responsible bidders furnishing the required security submit identical bids as 

to price, the District may award the bid to any of such bidders. 

The District may reject all bids and re-advertise for new bids if necessary. 

Electronic Bid Submission 

Although permitted by law, the District shall not permit electronic bid submission. 

Developing Specifications 

Whenever possible, practical, and feasible and consistent with open competitive bidding, the District 

may use the stock item specifications of manufacturers, producers and/or assemblers located in New 

York State in developing specifications for items to be let for bid in its purchasing contracts and may use 

the data and information contained in stock item specifications forms to assist in his determination of 

what constitutes a stock item of a manufacturer, producer and/or assembler located in New York State 

for the purpose of helping to retain jobs, business, and industry presently in the state of New York and 

attracting expanded and new business and industry to the state of New York so as to best promote the 

public interest. 

Prohibition on Certain Bidders and Vendors 

No vendor or seller of goods or services, and no person, firm, partnership or corporation of which such 

vendor is a member, director or officer, who has refused to: 

(1) Testify in front of a grand jury, head of a state department, temporary state commission or 

other state agency, the organized crime task force in the department of law, head of a city 

department, or other city agency, which is empowered to compel the attendance of witnesses 

and examine them under oath, to testify in an investigation concerning any transaction or 

contract had with the state, any political subdivision thereof, a public authority or with any 

public department, agency or official of the state or of any political subdivision thereof or of a 

public authority. 
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(2) To sign a waiver of immunity against subsequent criminal prosecution or 

(3) To answer any relevant question concerning such transaction or contract, 

Shall be qualified to sell or submit bids to or receive an award from or enter into any contract with the 

District, for goods, work or services, for a period of five years after such refusal or until a disqualification 

shall be removed. 

Any and all contracts made with the District or official thereof, by such person, and by any firm, 

partnership, or corporation of which he is a member, partner, director, or officer may be cancelled or 

terminated by the District without incurring any penalty or damages on account of such cancellation or 

termination.  Any monies owing by the District for goods delivered or work done prior to the 

cancellation or termination shall be paid.   

 

Statement of Non-Collusion Required 

All contracts for work and services shall contain a statement of non-collusion in bids and proposals to 

the District 

Security Bonds 

Whenever a security bond is posted by a successful bidder for the faithful performance of a District 

project, for which state aid is approved, the name and address of the bonding company or person 

issuing the security bond, the number of such bond, and such other information as may be required by 

the state department or agency responsible for supervising the aid program regarding the project, shall 

be transmitted to such department or agency, where it shall be reviewed to determine its authenticity 

prior to award of such contract.  The original of such bond shall remain in the office of the District.  Upon 

request of such department or agency, the superintendent of insurance shall render such assistance as 

is necessary to determine the authenticity of the security bond. 

Bid Mistakes 

Where a unilateral error or mistake is discovered in a bid, such bid may be withdrawn after a showing of 

the following: 

(1) The mistake is known or made known to the District prior to the awarding of the contract or 

within three (3) days after the opening of the bid, whichever period is shorter; and 

(2) The price of the bid was based on an error of such magnitude that enforcement would be 

unconscionable; and 

(3) The bid was submitted in good faith and the bidder submits credible evidence that the mistake 

was a clerical error as opposed to a judgment error; and 

(4) The error in the bid is actually due to an unintentional and substantial arithmetic error or an 

unintentional omission of a substantial quantity of work, labor, material, goods or services made 

directly in the compilation of the bid, which unintentional arithmetic error or unintentional 

omission can be clearly shown by objective evidence drawn from inspection of the original work 

paper, document, or materials used in the preparation of the bid sought to be withdrawn; and 

(5) It is possible to place the District in status quo ante. 
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The sole remedy for a bid mistake in accordance with this section shall be withdrawal of that bid 

and the return of the bid bond or other security, if any, to the bidder.  Thereafter, the District 

may, in its discretion, award the contract to the next lowest responsible bidder or re-bid the 

contract.  Any amendment to or reformation of a bid or a contract to rectify such an error or 

mistake therein is strictly prohibited. 

Recycled Goods 

When purchasing products, the District may, wherever recycled products meet contract specifications 

and the price of such products is reasonable competitive, purchase such products. 

“Recycled product” shall mean any product which is manufactured from secondary materials, as defined 

in subdivision one of section two hundred sixty-one of the economic development law, and which meets 

the requirements of subdivision two of section 27-0717 of the environmental conservation law and 

regulations promulgated pursuant thereto. 

“Reasonably competitive” shall mean that the cost of the recycled product does not exceed a cost 

premium of ten percent above the cost of a comparable product that is not recycled product or, if at 

least fifty percent of the secondary materials utilized in the manufacture of that product are generated 

from the waste stream in New York State, the cost of the recycled product does not exceed a cost 

premium of fifteen percent above the cost of a comparable product that is not a recycled product. 

Whenever such officer, board or agency shall purchase or cause the purchase of printing on recycled 

paper pursuant to this section, he or she shall require the printed material to contain the official state 

recycling emblem if such paper has been approved by the department of environmental conservation as 

satisfying the requirements of such statue and regulations, or, if such paper has not been so approved, 

require the printed material to include a printed statement which indicates the percentages of pre-

consumer and post-consumer recycled material content of such paper.   
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kQ\̀Q7k\dd7̀X̂ ade7k\PQ7TSVSURd7cfV\̀\aRd7MRkm7IQ\_7\VhS_P̂SVP7aXd\̀e7_QRdd7gS7USh\SkSY7
RVVfRdde7RP7PQS7USsXUWRV\pRP\XVRd7̂SSP\VW7XZ7PQS7MRTURVWS7FXRUY7XZ7[\US7]X̂ \̂__\XVSU_7RVY7RP7
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U
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LA GRANGE FIRE DISTRICT 

504 Freedom Plains Rd • Poughkeepsie, NY 12603   

Tel (845) 471-4693 • Fax (845) 452-3349 

 

 
  

Credit Card Policy: 
 

 

 

The LaGrange Fire District shall maintain the following Credit Card(s): 

  Visa –Tompkins Trust   (Mahopac National Bank) 

  Wright Express (WEX) Fuel Cards 

 

District credit cards are issued to and may only be used by the following district officials and employees: 

   Commissioner Richard Sassi as the Authorized Officer, Fire District Secretary, Fire District 

Officers:  Chief, Deputy Chief, Lieutenant (Training) 
 

1. The Fire District may issue District credit cards to the Chief, Deputy Chief, Lieutenant (Training), and 

Commissioner Richard Sassi in their individual name and may revoke same at will.  In addition, the 

District Secretary may be in possession of a District credit card to be used as needed for travel, postage 

or any other Commissioner approved expense. 

2. District issued credit cards are to be used ONLY for official Fire District business. 

3. All receipts for credit card purchases must be attached to a Fire District Purchasing form and submitted 

to the Board of Fire Commissioners for payment approval.  Receipts must detail all charges including 

the name of the individual who incurred the charge, the reason for the charge and the amount of the 

charge. 

4. District issued credit cards are not to be used for the purchase alcoholic beverages. 

5. Personal Responsibility-the individual incurring the costs who fails to comply with District procedures 

will be personally responsible for all sums charged.  Any charges made on District credit cards that do 

not have proper supporting documentation, the individual, not the district, will pay detail. 

6. If a charge is determined to be an inappropriate or unauthorized Fire District charge, or if adequate 

documentation of the charge is not submitted to show it to be an authorized District charge, the 

individual responsible for the charge shall pay said charge within thirty days of the receipt of invoice 

from the credit card company. 

7. All credit card users have the responsibility to notify both the Credit Card Company and the District 

Treasurer immediately, in the event the that the card is lost or stolen. 

8. The Tompkins Trust Bank service number is 1-866-552-8855. 

 

 

 

 

 

 

 

 



 

*The location and time of the meeting may be changed by further resolution of the Board of Fire Commissioners upon proper notification to the public, 

pursuant to New York State Law, of such change.    

 

LaGrange Fire District 

Board of Fire Commissioners 

2024 Monthly Meeting Schedule 
  

     January  9 (Organizational Meeting) 

       23 

 

     February 13  

       27 

 

     March  12 

       26  

 

     April  09 

       23 

 

     May  14 

       28  

 

     June  11  

       25  

         

     July  09 

       23  

      

     August  13 

       27 

 

     September 10 

       24  

      

October 08 

15 - Budget Hearing 

       22  

 

     November 12 

       26  

 

     December TBD (Organizational Meeting Prep)    

       10 – Commissioner Election 

       24  

 

 

The first official monthly meeting of the LaGrange Fire District is normally held on the second Tuesday of each month, and the 

second meeting on the fourth Tuesday of each month unless noted differently above.  All meetings will begin at 6:00 PM and be 

held at Firehouse #2, located at 504 Freedom Plains Road in Poughkeepsie, NY*. A link to join the meeting remotely via Microsoft 

Teams will be available on the day of the meeting at the Fire District’s website -  https://lagrangefireny.us. 
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