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504 Freedom Plains Rd • Poughkeepsie, NY 12603 

  
 

 

BoFC Regular Meeting 4/25/23  
 
Please note that this meeting was conducted in person at 504 Freedom Plains Road in Poughkeepsie, NY AND open for public 

viewing and/or listening via Microsoft Teams. 

MINUTES  

BOARD OF FIRE COMMISSIONERS  

Regular Meeting – Tuesday, April 25th, 2023  
  

  
ATTENDEES: Chairman Marc Komorsky  Commissioner George Burns  

   Commissioner Richard Sassi  Commissioner Anthony Pignataro (absent) 

   Commissioner Barry Ward  Chief Tim O’Connor   

   Deputy Chief Anthony Champion EMS Administrator Michael Benenati 

   Treasurer Mark Pozniak   Secretary Bria Le   

  

At 6:08 pm, Chairman Marc Komorsky called the Regular Meeting to order for Tuesday, April 25th, 2023, and 

led the Pledge of Allegiance. He welcomed everyone to the meeting.    

  

MINUTES:  3/28/23 Regular Meeting & 3/29/23 Special Meeting 

Upon a MOTION made by Commissioner Sassi and SECONDED by Commissioner 

Burns, the Board RESOLVED to approve the Regular Meeting minutes from March 28th, 

2023. Burns – Aye, Sassi – Aye, Ward – Aye, Komorsky – Aye. Motion Carried.   

Upon a MOTION made by Sassi and SECONDED by Burns, the Board RESOLVED to 

accept the minutes from the Special Meeting on March 29th, 2023. Burns – Aye, Sassi – Aye, 

Ward – Aye, Komorsky – Aye. Motion Carried. 

     

CORRESPONDENCE:  

- Checks – NYSIF for Dividends - $56,367.81 & $50,569.21 

- Check – Town of LaGrange For PILOT - $94,405.28.  

Upon a MOTION made by Burns and SECONDED by Sassi, the Board RESOLVED to 

put the three checks into the General Fund. Burns – Aye, Sassi – Aye, Ward – Aye, 

Komorsky – Aye. Motion Carried. 

 

ROOM USE REQUESTS:  

- Station 2 – Red Cross Blood Drive on October 19th from 11 am – 7 pm.  

Upon a MOTION made by Burns and SECONDED by Sassi, the Board RESOLVED to 

approve the Station 2 Red Cross Blood Drive October 19th from 11 am to 7 pm. Burns – Aye, 

Sassi – Aye, Ward – Aye, Komorsky – Aye. Motion Carried. 

  

OLD BUSINESS/UNRESOLVED ITEMS:  

- Station 3 Outside Fire – Komorsky described the recent fire at the back of Station 3 and asked 

Company 3 President Scott Price to convey to the company members to not burn anymore out there. 

Komorsky said they hired new landscapers who have been told to keep it clean from leaves around the 

building. He also brought up some damage to the gutters on the overhang. Price noted that when he 

was cleaning up he found a spot mirror from something like a driver door truck mirror laying on the 

ground by the air compressor. Brief discussion followed regarding the damage to the gutters. Sassi 

informed Price about the recent water testing at Station 3 and the plan to maintain the water softener.   
 

- EMS Cost Recovery –Sassi said they are starting to receive some payments but he doesn’t have reports 

yet. He said he hoped to have something by the next meeting. Discussion followed regarding when the 

reports would be received and how they would be distributed to the Board.    
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- Station 3 Boiler – Deputy Chief Anthony Champion said Redemption Mechanical will start work next 

and is just waiting until after the heating season ends.      
 

- Station 1 Building Update and Sta.’s 1 & 3 Roof Replacements - Commissioner Ward said he believes 

they have the CPL project grant plan documents for the Station 1 building improvements and the 

Stations 1 & 3 roofs which need to be signed to move the project forward.  
 

- Door Security & Video Surveillance – Ward said they had spoken last time about the access control 

systems and the cameras systems. He said he looked back at where they are financially against the 

building reserve fund and made a recommendation to split the access control into two projects – 

Station 2 this year and Stations 1 & 3 next year – to create a greater buffer in the reserve funds for the 

other unknowns. He said the specs for the project at Station 2 had a price of $32,075 and said he 

would like to move forward on it to get the project going. Brief discussion followed regarding the 

quotes already received for the system.  

Upon a MOTION made by Ward and SECONDED by Burns, the Board RESOLVED to 

approve the investment in an access control system for Station 2 for amount of $32,075 

(proposal attached). Burns – Aye, Sassi – Aye, Ward – Aye, Komorsky – Aye. Motion 

Carried. 
 

Ward said that, in light of some of the security issues that they’ve had at the various firehouses, he 

would like to suggest handling it as an emergency purchase and asked if the Treasurer thought it was a 

good thought process. Treasurer Mark Pozniak said that if they were to send it out to bid, then it would 

probably be three to four additional months, but with the issues it may be appropriate to get the 

cameras in place sooner rather than later and because property is at risk they may wish to consider it 

to be an emergency situation. He recommended the Board still do whatever can be done in a timely 

manner to ensure the best pricing. He said the real decision is how significant the security risk is. 

Komorsky said there have been four situations that were concerning to him and Sassi said that with 

everything else going on they need to do it sooner rather than later. Komorsky said he would like to 

consider it an emergency purchase and Pozniak said that they could then approve whatever they have 

that is the lowest cost with the stipulation that it is being done as an emergency. Tabled until later in 

the meeting.  
 

- Stations 3 Storage Room – Ward said they have not gotten to it yet but have discussed it with the 

engineer so it is something they will be working on. 
 

- Station 2 Brick Pointing – Work in progress.  
 

- ESO Reporting status update – Chief Timothy O’Connor said he went to the ESO Conference two 

weeks ago in Texas and it was a lot. He went over some of the things he learned at the conference and 

said that ESO would provide some on-line tutorials to help with some of the glitches encountered at 

the conference. Brief discussion followed about bringing information back to other staff. O’Connor 

reviewed ESO’s inventory module and checklist module and said there was potential to help with 

tracking medications. Further discussion followed regarding the conference and the need to get help 

with report writing.    
 

- Mechanic’s Helper Position – DC Champion said that it is on ongoing process to post the position.        
 

- Physicals Status Update – Sassi reported that he is just waiting on some proposed language changes 

from the Union. Champion said he reached out to a couple of volunteer members to get them going 
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and they will be going next month. He said he has an updated letter to send out to the other 

volunteers as well.  
 

- Grant Update – Chief O’Connor said the FEMA grant is a continual work in progress. He said that Scott 

Merritt is actively working on the MIG grant for RTF equipment and RTF training. Discussion followed 

regarding radios from the County.         
 

- Station 2 Meeting Room Videoconferencing System – Jeff Lenkowski said there are some challenges 

getting microphones that will work with the existing system. He said that EMS Administrator Michael 

Benenati is working on a meeting with Hudson Valley Audio Visual, who did the original system in the 

room. Discussion followed about problems with second-hand equipment.  Lenkowski gave an update 

on the equipment that has already been approved.  
 

- Video Surveillance – (cont.) Ward continued the previous conversation about the video surveillance 

system and said the Board had three quotes. He said that the lowest was Salemsys with exterior 

cameras for a total cost at all three stations of $40,179.  

Upon a MOTION made by Ward and SECONDED by Sassi, the Board RESOLVED to 

approve exterior cameras for Stations 1, 2, & 3 for a total cost of $40,179 with Salemsys 

(attached) as an emergency purchase. Burns – Aye, Sassi – Aye, Ward – Aye, Komorsky – 

Aye. Motion Carried. 
  
 Brief discussion held about interior cameras and Komorsky stated for the record that there would be no 

cameras in the bathrooms or any private areas. Ward said they would just be in the bays.  

Upon a MOTION made by Sassi and SECONDED by Burns, the Board RESOLVED to 

approve interior cameras in the bays for a total of $6,124 for all three stations pending 

agreement with the collective bargaining unit on a camera policy. Burns – Aye, Sassi – Aye, 

Ward – Aye, Komorsky – Aye. Motion Carried. 
 

- Station 2 Meeting Room Videoconferencing System – (cont.) Chief O’Connor asked the Board’s opinion 

on the layout of the screens for the videoconferencing system. Brief discussion followed about the best 

locations for the screens.  
 

- Diesel Tank Replacement – Deputy Chief Champion said it was an ongoing process. Brief discussion 

held about bollards at Station 2.  
 

- CME Data Entry Position – Secretary Le said that the agreement has been signed. The Board agreed to 

revisit it in the fall.     
 

- Ready Room Floor – Komorsky said that the floor has been coated. DC Champion said the are looking 

into whether the hard wheels on the chairs are a concern and whether there could be a change.  Short 

discussion held in regards to when the rest of the room will be completed.  
 

- Radio Tower Lease – Champion said they have a letter for the Chairman to sign that they will send 

requested a copy of the lease.   
 

- Station 3 Water Testing – Deputy Chief Champion said that Redemption submitted two quotes – one 

for Station 1 and one for Station 3. He said that Redemption suggests sediment filters. Sassi said his 

initial review of the water results was good and, as long as everything is being maintained that is there 

now, the only thing he would like to move forward on at some point is getting the discharge line out of 

the floor drain. Champion said that he believes that work is included in the Station 3 estimate from 
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Redemption. Brief discussion followed regarding testing Station 3 again to see how the softener is 

working. Tabled until next meeting.       
 

- Sta 2 Office Furniture – Deputy Chief Champion said at the last meeting he requested a motion for 

office furniture, but that, after reviewing the space, he has requested a different quote. He asked the 

Board to rescind their previous motion and approve the new quote that is a total of $4612.72 for office 

furniture. Secretary Le said the previous approval was $8419.76. 

Upon a MOTION made by Sassi and SECONDED by Burns, the Board RESOLVED to 

rescind the previous motion for $8419.76. Burns – Aye, Sassi – Aye, Ward – Aye, Komorsky 

– Aye. Motion Carried.  

Upon a MOTION made by Burns and SECONDED by Sassi, the Board RESOLVED to 

approve the office furniture from Hudson Valley Office Furniture that ACDC presented for 

$4612.72 (proposal attached) in place of the one just rescinded. Burns – Aye, Sassi – Aye, 

Ward – Aye, Komorsky – Aye. Motion Carried. 
  

Champion brought up the shelving for the new storage room and reviewed a couple of the options he is 

researching, including one where a member of the career staff has offered to construct the shelving if 

the District purchases the materials. Ward said that he appreciated the offer and expressed concern 

about potential risks and said he thinks they should stick with a traditional provider. Brief discussion 

followed regarding the work. Tabled for Executive Session.   
 

- Volunteer Firefighter & Ambulance Worker Tax Exemption – Le said that the Board will need to hold a 

public hearing on the matter and set a date for that hearing. Brief discussion followed regarding 

potential dates. Komorsky said they could do May 23rd and Le confirmed that the Board wanted to 

start the hearing at 6 pm and hold the regular meeting afterwards.   
 

- Building Repairs/Repair Requests – Champion noted that there was a leak in the radiator at Station 3 

that was repaired earlier in the week. He said that the air filters have been changed at all three stations 

as part of the service agreement with Redemption Mechanical.   
 
- Captains Exam – Tabled for Executive Session.  

 

NEW BUSINESS: 

- Overlook Road – Pilot – Pozniak said the District received a check that he wasn’t expecting for the Pilot 

payment for the Overlook Road property. He said the Board needs to determine what to do with the 

money this year and recommended setting it aside and using it to reduce next year’s tax levy by that 

amount. Then he said he doesn’t think the District should have received the pilot payment, that for a 

Special District like the fire district it should have still shown up on their property tax bill, but he 

doesn’t know how it will be handled in future years. Discussion followed regarding whether the District 

should be the one to spend money on legal fees to sort the matter out. Pozniak said that they will just 

need to know, before the budget, how the Town is going to handle it and adapt from there.  
 
Komorsky brought up the EMS Cost Recovery reports and asked how Pozniak wanted to handle them. 

Discussion followed regarding the deposits that have been received so far.   
 
- Station 2 Meeting Room Chairs & Tables - HVOF – Komorsky said they have another estimate from 

Hudson Valley Office Furniture for 400 Series folding chairs, 50 of them for a total of $2360 at NYS 

contract pricing. Deputy Chief Champion said is to generate discussion on getting 12 additional plastic 
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top tables for and replacing the brown chairs with folding chairs and a dolly system that can be moved 

in and out of the storage room. He said if this is something the Board wants to move forward on then 

he will look at getting additional prices for the next meeting. The Board told DC Champion to move 

forward.     
 

- Dutchess County ASHER/RFT – Chief O’Connor said that ASHER (Active Shooter/Hostile Event 

Response) is the new name for RTF (Rescue Task Force). He said that in late 2022 or early 2023 New 

York State came down with a directive that each county had to come up with a plan to deal with active 

shooters and the County came out with an ASHER workshop as a response to that directive. He said 

that Lt. Kyle Rancourt was on the team from LaGrange. O’Connor discussed a recent survey from the 

County and noted that there are only three departments in Dutchess County that have the current 

capabilities to respond to any kind of hostile event or active shooter event in Dutchess County – 

LaGrange, Arlington, and Fairview. He said one of the reasons they are going with equipment in the 

MIG grant is because the District’s ballistic wear is expiring because that is how old it is and that is how 

long the District has been involved in it. He said the County asked him to come to the Board to reaffirm 

a commitment to the program. Discussion followed regarding some of the outstanding questions about 

Mutual Aid, the 10 year expiration of equipment, and the importance of the training. Ward said his 

view is that the District participates. Further discussion followed about bringing all of the staff up to 

the operations level. Sassi said he was supportive but wanted to make sure of the logistics and funding 

on the County’s end. Komorsky said the Chief has their support.  
 

- Notice of Privacy Practices – Sassi said he worked with the attorney and Proclaim on a model privacy 

practices and said he would like to get an approval on it if possible.  

Upon a MOTION made by Ward and SECONDED by Burns, the Board RESOLVED to 

accept the Notice of Privacy Practices document as written (copy attached). Burns – Aye, 

Sassi – Aye, Ward – Aye, Komorsky – Aye. Motion Carried. 
 

- Station 3 Repairs from Redemption Mechanical – Le said everyone should have a copy of the estimate 

from Redemption Mechanical for the condenser that was damaged in the fire. Komorsky said this 

should be submitted through insurance and Chief O’Connor said the only thing missing was the work 

to rewire the way the electrical is coming out of the building.  

Upon a MOTION made by Burns and SECONDED by Sassi, the Board RESOLVED to 

accept the Redemption Mechanical repair of the compressors by removing the smoke 

damaged 5 ton condenser in the back of Firehouse #3 and replace it with new ones and the 

price of that portion is $11,250. Burns – Aye, Sassi – Aye, Ward – Aye, Komorsky – Aye. 

Motion Carried. 
 
Komorsky said they need to get the vendor out to do an estimate for the damage to the gutters and 

leaders. 

  

REPORTS: (by officers present)         

 Treasurer –  

AUDIT: 

Pozniak said they are currently under audit and the independent auditors have been there. He said 

they started requesting information about a month ago. He noted that the audit that would have 

been done in the spring of 2020 was not done due to COVID and that has been carried forward. He 

said it was a multiply year audit to catch up.  
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EXECUTIVE SESSION: Pozniak said he had one personnel issue for Executive Session.  
  

 Chief –  

NOTABLE INCIDENTS: Chief O’Connor said they had a fire the prior Thursday that was the first 

official fire due to a lithium ion battery in a building in LaGrange. He noted that the sprinkler system 

contained it but it needed 700 gals of water to completely extinguish the fire and that when they 

were doing the investigation and carrying the batteries out the building, the batteries reignited. He 

gave more details about the fire.  
 
PERSONNEL: The Chief said he is getting progress reports for the staff at the academy and that 

everyone is doing well. He noted that the Board needs to discuss a replacement for Ray Mayone – 

tabled for Executive Session. 
 
NOTABLE INCIDENTS: (cont.) Sassi asked about EMS coverage for the fire discussed earlier in the 

meeting. O’Connor said it was the District’s own coverage once crews came back. Brief discussion 

followed the EMS coverage and the incident.    
 
EXECUTIVE SESSION: Chief O’Connor said he had two personnel items for Executive Session.  
 
WESTCHESTER ACADEMY: Chief O’Connor said that the academy in Westchester was brought up at 

the last meeting when he was attending a conference so he wanted to clear up some confusion 

around the academy. He explained how the Westchester Academy is run and why they request 

help at times. He said they don’t give a lot of notice so it is hard to tell the Board who is needed and 

when. Ward said he thinks they should support the chief and that it is something they should 

participate in. O’Connor said he wasn’t looking to send an army just a maximum of two.     

 

 EMS Administrator – (no report) 

 

Brief discussion held about inquiries for EMS Cost Recovery and directing calls to Proclaim.  

 

 Deputy Chief –  

TAHOES: Deputy Chief Champion said he is waiting on two additional quotes on package installs for 

the new Tahoes to present to the Board for lights, custom cabinets, and the center consoles. He 

said the graphics are scheduled for the two Tahoes for June 6th.    
 
EQUIPMENT DISPOSAL: The Deputy Chief said the old Tahoe will have the stripes and decals 

removed on May 6th and then he will get with Pozniak to make sure that he covers the appropriate 

points to declare it surplus and put it up on GovDeals. He said the same process will be presented 

for the red maintenance trucks as well.    
 

REPAIRS: Deputy Chief Champion reviewed the repairs that have been conducted since the last 

meeting as well as some outstanding issues that are being addressed.    
 
ENGINE PURCHASE: Pozniak asked if the engine purchase had been covered and DC Champion said 

that at the last Board meeting the Board made the motion to move forward with the stated 

amount. Brief discussion followed regarding the purchasing cooperative Sourcewell.  

 

 Department – (no report)  

Komorsky reported that Bob McCord said to tell everyone hello and that he wishes he was there. 
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 Union – (no report)  

 

Komorsky stated that the Board of Fire Commissioners audited the LaGrange Fire District Checking account 

for Jan 31st, Feb 28th, and March 31st, 2023, and everything appears to be in order.     

 

ABSTRACT: $45,158.40 

Upon a MOTION made by Sassi and SECONDED by Ward, the Board RESOLVED to 

pay the bills for the end of March and the middle of April for $45,158.40 and a correction to 

the 4/11/23 meeting to $253,950.28. Burns – Aye, Sassi – Aye, Ward – Aye, Komorsky – 

Aye. Motion Carried.   

 

PUBLIC COMMENTS:  

At 8:08 pm, Komorsky opened the meeting to public comments. There were no public comments.  

 

EXECUTIVE SESSION: 

At 8:09 pm, upon a MOTION made by Sassi and SECONDED by Burns, the Board 

RESOLVED to go into Executive Session to discuss 18 items, 16 of them are old and two of 

them are new, from the Board, the storage room work, one item from Komorsky, one item 

related to the Captain’s exam,  CME Data Entry Position, Captain’s exam, DC’s exam, Chief’s 

exam, two personnel items from Pozniak, and three administrative and one personnel item 

from the Chief. Burns – Aye, Sassi – Aye, Ward – Aye, Komorsky - Aye. Motion Carried. 

 

At 10:16 pm, Commissioner Sassi left the meeting.  

 

OPEN SESSION & CIVIL SERVICE EXAMS: 

At 10:32 pm the Board resumed Open Session. Komorsky said that the Board is authorizing a Captain’s 

exam, a Chief’s exam, an EMS Administrator’s exam, and a Deputy Chief’s exam with DC Civil Service.  

 

ADJOURNMENT: 

At 10:33 pm, upon a MOTION made by Burns and SECONDED by Ward, the Board 

RESOLVED to adjourn the meeting.  Burns – Aye, Ward – Aye, Komorsky - Aye. Motion 

Carried.  

 

     Respectfully submitted, 

  

Bria Le – District Secretary 
Approved by the Board of Fire Commissioners on 5/23/23  
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