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BoFC Regular Meeting 9/27/22  
 

Please note that this meeting was conducted in person at 504 Freedom Plains Road in Poughkeepsie, NY AND open for public 

viewing and/or listening via Microsoft Teams. 

MINUTES  

BOARD OF FIRE COMMISSIONERS  

Regular Meeting – Tuesday, September 27th, 2022  
  

  
ATTENDEES: Chairman Marc Komorsky  Commissioner George Burns  

   Commissioner Richard Sassi  Commissioner Anthony Pignataro 

   Commissioner Barry Ward  Chief Tim O’Connor   

   Deputy Chief Anthony Champion EMS Administrator Michael Benenati 

   Treasurer Mark Pozniak   Secretary Bria Le   

  

At 6:02 pm, Chairman Marc Komorsky called the meeting to order for Tuesday, September 27th, 2022, and 

led the Pledge of Allegiance. He welcomed everyone.     

  

MINUTES: 9/13/22 Regular Meeting  

Upon a MOTION made by Commissioner Pignataro and SECONDED by 

Commissioner Burns, the Board RESOLVED to accept the minutes from the 9/13/22 Regular 

Meeting. Burns - Aye, Pignataro – Aye, Sassi – Aye, Ward – Aye, Komorsky - Aye. Motion 

Carried.    

  

CORRESPONDENCE:  

Check – Utica National as reimbursement for damage to ambulance - $12,217.89 

Check – NYS Dept. of Health as reimbursement for EMT original certification - $700.00 

Check – Ascend Learning LLC as reimbursement for overpayment - $256.21 

Upon a MOTION made by Pignataro and SECONDED by Burns, the Board RESOLVED 

to put the combined three checks into the General Fund. Burns - Aye, Pignataro – Aye, Sassi 

– Aye, Ward – Aye, Komorsky - Aye. Motion Carried.    

  

ROOM USE REQUESTS:   

- Station 2 on 11/5/22 from 1 pm to 4 pm for Herring-Trott 

Upon a MOTION made by Commissioner Sassi and SECONDED by Burns, the Board 

RESOLVED to grant Nate Trott the use of the room at Station 2 on 11/5/22 from 1 pm to 4 

pm. Burns - Aye, Pignataro – Aye, Sassi – Aye, Ward – Aye, Komorsky - Aye. Motion 

Carried.    

 

OLD BUSINESS/UNRESOLVED ITEMS:  

- 2023 Proposed Budget – Treasurer Mark Pozniak said that he put his proposal in front of the Board 

and noted it is subject to any changes the Board would like to make, then for adoption that night. He 

briefly discussed the current year’s payroll and said that with a couple of changes, it is pretty close to 

target. Next, he reviewed the proposed budget for 2023. Discussion followed regarding the transfers to 

the reserve accounts. Pignataro noted that any questions from the public will be addressed during the 

Public Comments session of the meeting. Brief discussion followed about public comments.        

PUBLIC COMMENTS FOR PROPOSED BUDGET: 

At 6:15 pm, upon a MOTION made by Sassi and SECONDED by Pignataro, the Board 

RESOLVED to open the meeting up to the public for questions on the budget. Burns - Aye, 

Pignataro – Aye, Sassi – Aye, Ward – Aye, Komorsky - Aye. Motion Carried.    
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 Pignataro read questions from the chat in Teams. 

Ron Schulz (Guest): how much is the proposed 2023 budget expected to be increased? ....(absolute 

$$ amount and % increase from 2022)  

Pozniak said that the property tax increase, which is not the total budget increase, is 6.42%. 

He said the real dollar number that that equates to is $556,404. He said that then there is 

the total budget amount, that they are not the same because the District has other forms 

of revenue. He said the total budget is increases by 7.722% and the real dollar number is 

$720,216.  
 

Ron Schulz (Guest): what is the proposed % of overtime for the 2023 budget (% of total salaries 

paid out for overtime) 

Pozniak said that 28% was the total OT and that they were also looking at trending from 

this year and what those numbers were to come up the number. He said that one thing 

about overtime that is tricky - for example, if they had a firefighter that leaves tomorrow 

and their shift were to be filled by overtime, then the overtime percentage goes up but the 

total costs do not necessarily go up by the same amount because they have lost that 

person’s regular wages and whatever that person was making in overtime plus their health 

insurance, etc. He said it was not a fixed number or a scheduled number, it is an estimate 

based on the trending that they see and their assumptions for the future.  
  

Pignataro said there were no more questions in the chat. Komorsky called on a member of the 

audience.  

Victor Zamaloff: I know you can’t spend what you don’t have, but in the past when you were 

working for your ambulance and EMS reimbursement, there was a number that was proposed of 

approximately $600,000 – depending on when you start this, was that factored in to your 2023 

budget?   

Pozniak, Commissioner Ward, and Komorsky said that it was factored in. Ward said there 

was a number that was factored in, but it is a conservative number as there is no 

experience yet with EMS cost recovery. He said it is anticipated, but conservatively so that 

they don’t put the department at risk. 
  
 Victor Zamaloff: Are you allowed to share that number? 

Pozniak said in the budget they have anticipated $200,000. He said that in their discussions 

with the billing company, they believe it is reasonable to expect somewhere between 

$400,000 and $600,000 over the course of a full year, but they wanted to be careful as they 

are not a hundred percent sure of the start date. He noted that until you have done it, you 

haven’t done it.  
 

Upon a MOTION made by Ward and SECONDED by Sassi, the Board RESOLVED to 

close the public question and answer period regarding the 2023 proposed budget. Burns - 

Aye, Pignataro – Aye, Sassi – Aye, Ward – Aye, Komorsky - Aye. Motion Carried.    

 

Upon a MOTION made by Pignataro and SECONDED by Burns, the Board 

RESOLVED to approved the proposed budget (attached) with at 6.42% increase for 

2023. Burns - Aye, Pignataro – Aye, Sassi – Aye, Ward – Aye, Komorsky - Aye. 

Motion Carried.    
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- EMS Cost Recovery Program – Sassi said he has been in contact with Proclaim and they are working on 

the Medicare registration. He gave a brief update on the items being done and said it was moving 

along.  
 

- Station 2 Transfer Switch Change Order – Komorsky reported that the Station 2 transfer switch project 

has been completed and noted that they did a good job.  Chief O’Connor said that there was one little 

piece left to be done, the low voltage telephone pole is supposed to come out, and that it is being 

worked on.  Short discussion followed regarding the need to get the additional lines off of the pole so it 

can be removed.  
 
- Station 2 Roof – Ward said the work was in progress.  

 
- Permissive Referendum for Station 2 Roof – Ward asked Komorsky to come back to this topic. 

 
- Station 2 Water Treatment/Softener – Sassi reviewed the issue with the water system that damaged 

the ice maker. He said the Board initially received a proposal from Redemption Mechanical to initiate a 

new treatment for $9500. He said he then got a second opinion from Aqua King to use the current 

system but rebed the softener tanks with chlorine-resistant water softening resin for $880. Short 

discussion followed about whether the new proposal would work for the District.  

Upon a MOTION made by Sassi and SECONDED by Pignataro, the Board RESOLVED 

to accept the Aqua King estimate (attached) for $880 plus a carbon filter for $20.00 for a 

total of $900. Burns - Aye, Pignataro – Aye, Sassi – Aye, Ward – Aye, Komorsky - Aye. 

Motion Carried. 
 

- Permissive Referendum for Station 2 Roof (cont.) – Ward said that the referendum is in progress and 

that counsel just needed one bit of information so they will have it at the next meeting.  
  

- Station 2 Office Space – Deputy Chief Anthony Champion said that at the last meeting he presented to 

the Board the construction bids and he has since then received an electrical bid from Giaimo Electric 

for roughly $7000 for the three spaces. He said he is still waiting to get the HVAC bid. Short discussion 

followed regarding the funding source for the office space.        
 

- Station 1 Building Update – Ward suggested that the Board engage CPL to work with them to come up 

with a plan based on the financial limits of the current and budgeted reserves to get as much work as 

possible done there. O’Connor said that, for in the interim, he reached out to Hudson Valley Office 

furniture and is waiting to hear back.      
 

- Permissive Referendum for Station 2 Roof (cont.) – Ward said with the office space they are looking at a 

ballpark of $40,000 - $50,000 (with contingencies) and recommended they adjust the permissive 

referendum by that amount so they are able to do the work with one referendum. Short discussion 

followed regarding the heating for the office space.  

Upon a MOTION made by Ward and SECONDED by Pignataro, the Board RESOLVED 

that the permissive referendum will contain three items – the office space on the first floor 

of Station 2 for $50,000, the transfer switch for $150,000, and the roof for $250,000 – for a 

total of $450,000. Burns – Aye, Pignataro – Aye, Sassi – Aye, Ward – Aye, Komorsky – Aye. 

Motion Carried.   
 

- Station 1 Drains – Komorsky said the project was all done and thanked everyone involved.   
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- Station 1 Internet – Secretary Le said that Jeff Lenkowski reported that the updates to Station 1 and 

Station 3 have been done as the Board approved at the last meeting. 
 

- Phone System – Le said that, as part of the phone system proposal, the vendor asked for a deposit of 

50%, which would be $15,171.53. Pozniak noted that, when they created the 2022 budget, about 

$10,000 was put in for server upgrades and $20,000 for a phone system so this is $10,000 higher than 

originally budgeted. He said he would have to find $10,000 within the budget. 

Upon a MOTION made by Ward and SECONDED by Pignataro, the Board RESOLVED 

to make a 50% deposit to put the phone system in. Short discussion followed regarding 

whether the District is allowed to make deposits in the absence of a completed project.  

Burns – Aye, Pignataro – Aye, Sassi – Aye, Ward – Aye, Komorsky – Aye. Motion Carried.   
 

- Equipment Disposal – DC Champion said that things are being sold off. He said that there were some 

items that were relisted at a lower price point so it is a work in progress.   
 

- ESO Reporting & Scheduling – Chief O’Connor said that the next big part of ESO reporting is the CAD 

interface and briefly described the process. He noted that ESO is working directly with the county and 

in the next couple of weeks it should be up and running.  Komorsky asked where things stand with the 

ESO scheduling. O’Connor reviewed the different modules in ESO and which ones are currently in use. 

Ward said it would be helpful to get an idea on what all of the components are and the dates for each 

of the modules. Lengthy discussion followed regarding ESO scheduling, electronic signatures, and ESO 

reporting.  
 

- Doors – Work in progress.  
 

- Mechanic’s Helper Position – Work in progress.   
 

- CME Coordinator Update – EMS Administrator Michael Benenati said he hasn’t been able to get any 

further along. Sassi asked if the meetings with the staff have started yet and Benenati said that he 

started working on one but wasn’t able to get back to it. Short discussion followed regarding someone 

else doing data entry. Benenati outlined the challenges of having most of the EMS system stuff going 

through one point of contact, him. He said they have completed the administrative piece of the nitrous 

oxide and then thanked FF/Paramedic Scott Merritt for doing the related training. Lengthy discussion 

followed regarding EMT recertification and the challenges facing the administration of the EMS side of 

the District. Benenati respectfully requested to move the remainder of the discussion to Executive 

Session as his topic has to do with specific personnel. Sassi expressed his concern with union issues 

over the program that has been established. Benenati noted that they had the union president in the 

office discussing it so he knows the topic is being worked on.  
 

- HVAC Service Agreement – Komorsky read the scope of work for the HVAC service agreement 

proposal from Redemption Mechanical (attached).  Short discussion followed about the monitoring of 

the service. Pozniak said this would typically require multiple quotes based on the Board’s own policy. 

Komorsky said for the record that they should get more quotes. Further discussion followed regarding 

a log for tracking service and getting quotes. Tabled for more quotes.  
 

- Physicals – Sassi said he spent some time this week speaking to Tek Occupational, the chief, and the 

union president and that he thinks they are on the same page but that the union wanted him to 

confirm with the Board. He said his understanding is that the intent with the physicals is to move to 

Tek Occupational, keep the same standards, testing, etc. and to do the physicals on district property as 
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much as possible. Short discussion followed about the physicals. Sassi said he would confirm it with the 

union for their next meeting.      
 

- Building Repairs/Repair Requests – Burns said that the gutters at Station 3 have to be replaced. He 

said they are loaded with dirt and water just backs up on the roof. He noted that they had someone 

come out and look at them and say it wasn’t work cleaning them out, that they need to be replaced. 

Short discussion followed about the work that needed to be done and getting quotes for the work. 

Burns said he would take the lead on getting some vendors and some prices.    

 

NEW BUSINESS:    

- FAP – The Workplace – Sassi asked if there were any changes and Komorsky noted that there did not 

seem to be any. Short discussion followed regarding the agreement.  

Upon a MOTION made by Ward and SECONDED by Sassi, the Board RESOLVED to 

approve and go forward with The Workplace on the Firefighter Assistance Program 

Agreement (attached). Burns – Aye, Pignataro – Aye, Sassi – Aye, Ward – Aye, Komorsky – 

Aye. Motion Carried.  

 

REPORTS: (by officers present)         

 Treasurer –  

Pozniak said that the current financials through August (attached) follow the proposed budget that 

he handed out and that the Board has the bank statements in their possession for review and audit 

for the month of August. Komorsky stated that the Board of Fire Commissioners has audited and 

reviewed the General Fund Checking account, the General Fund Business Savings account, the 

General Fund Money Market account, the General Fund Personal Services account, the Apparatus 

Reserve account, the Land & Building Reserve account, and the Trust & Agency Checking account. 

He said each commissioner signed off on and reviewed them. Pozniak noted that the new account 

that was set up has a much higher interest rate.  

 

 Chief –   

NOTABLE INCIDENTS:  Chief O’Connor reviewed a couple of incidents that happened since the last 

meeting that he said ended up pretty benign but could have turned into something much bigger. 

He also brought up three vehicle incidents. He said reported that the District has responded to 98 

calls in the past two weeks.  

  

IN-COUNTY TRAINING:  The Chief said that the acquired structure that the staff is supposed to be 

doing some training on has been put on hold. He said that the Department of Health is involved and 

he doesn’t think they will get to use it.  

O’Connor said that the live burn is scheduled for October 19th & 20th, but he hasn’t heard any 

updates so he doesn’t know the status of it.        
  

PERSONNEL: Chief O’Connor said that the four new guys, if they get their EMS skills where they 

need to be, will be put in the minimum within the next three to four weeks.  
  

EXECUTIVE SESSION:  The Chief said he had one administrative item and two personnel items for 

Executive Session.   
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OUT-OF-COUNTY TRAINING: Chief O’Connor said he has out-of-county training request from Dave 

Bullock – one for technical large animal rescue awareness and one is technical large animal 

emergency rescue operations. O’Connor said all he is asking for is time covered. He noted that the 

awareness class is in Syracuse and the operations class is in Grey, GA, and he would need one shift 

covered for each class. Ward asked to have him bring something back in the form of training. Short 

discussion followed. 

Upon a MOTION made by Ward and SECONDED by Burns, the Board RESOLVED to 

approve Dave Bullock’s shift coverage for animal rescue training as stated by the Chief. 

Burns – Aye, Pignataro – Aye, Sassi – Aye, Ward – Aye, Komorsky – Aye. Motion Carried.  

  

 EMS Administrator –  

VITAL SIGNS: EMS Administrator Michael Benenati informed the Board that the Vital Signs 

Conference was coming up October 26th – Oct 30th. He said, so far, he has two people that have 

requested to attend the ALS Core and the Conference virtually at a cost of $229 pp. Short 

discussion followed regarding their attendance. Benenati said he would also like to attend the pre-

conference in person at a cost of $225. He noted that will be attending the conference but his room 

and registration are comped because he is a guest lecturer on Sunday. Short discussion followed 

regarding Benenati’s attendance to the conference. Benenati also requested permission from the 

Board to authorize up to four additional people to attend virtually as he was afraid more requests 

would come in before the next meeting. He said if anyone asks to attend in person he will come 

back to the Board at their next meeting. 

Upon a MOTION made by Ward and SECONDED by Burns, the Board RESOLVED to 

approve (the Vital Signs Conference) for Diane (Hackett) and Randi (Port) for $683, 

Benenati for $225, and up to an additional $1000 for four people. Burns - Aye, Pignataro – 

Aye, Sassi – Aye, Ward – Aye, Komorsky - Aye. Motion Carried. 
 

CONTROLLED SUBSTANCES: Benenati said that they had their Mid-Hudson Regional Hospital 

controlled substances inspection earlier in the day and it went well. He said that they had a 

discussion about changes to the wording in the contract due to the EMS cost recovery. He said he 

would like legal counsel to review it.     
 
NITROUS OXIDE: Benenati reported that, as he mentioned earlier, the administrative work for the 

nitrous oxide is nearly complete and that Scott Merritt agreed to do the training program and the 

Powerpoint. He said the classes will continue as Merritt’s schedule permits and they will be 

implementing the program as soon as possible. He thanked Merritt for his efforts in taking on the 

large project.  
 
INSPECTION: Benenati said he forwarded to the Board the listing of items included in the full 

service inspection and that he hoped the Board understands the magnitude of those inspections.  
 
EXECUTIVE SESSION: Komorsky confirmed that Benenati had one personnel item for Executive 

Session. 

   

 Deputy Chief –  

VEHICLES: Deputy Chief Champion thanked the Board for their authorization via email for the 

continued repairs on 47-13 as a result of some preventative maintenance. He quickly reviewed 

work scheduled on the tankers and ambulances and said they were continuing to cycle the saws 
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and backpack blowers to Adams for preventative maintenance. Champion noted that they will 

commence the fleet vehicle inspections over the next month or so. Short discussion followed 

regarding the repairs to 47-13. 

  

 Department – (no report)  

  

 Union –  (no report)  

 

NEW BUSINESS: (cont.) 

- Radios – Komorsky asked Chief O’Connor to address the radio issue that has come up at the county. 

O’Connor reported that a number of years ago the county got a grant to upgrade all of the radios to a 

different bandwidth and he said that he has had several meetings over the last year with county 

officials about this issue. Discussion followed regarding the infrastructure needed to do an upgrade and 

what radios each agency would get. Komorsky asked the Chief to keep the Board updated if he hears 

more from the county.  

 

ABSTRACT:  $99,071.18 

Upon a MOTION made by Sassi and SECONDED by Burns, the Board RESOLVED to 

pay the bills for the month of September as per the abstract in amount of $99,071.18. 

Burns - Aye, Pignataro – Aye, Sassi – Aye, Ward – Aye, Komorsky - Aye. Motion Carried. 

 

Deputy Chief Champion stated that he had the invoice for (47-)13 for the replacement of the propeller 

assembly – the propellor assembly itself, the shaft tail G gear box from Hale, and a bearing kit gearbox - for 

a combined total of $13,897.75.  

 

PUBLIC COMMENTS:  

At 8:24 pm, Komorsky opened up Public Comments. Pignataro said there were a series of questions and 

comments from Mr. Ron Schulz. He said he will read them and initially try to address them then open them 

up as appropriate.  

 Ron Schulz (Guest): who is running for a commissioner seat in Dec? 

Pignataro said, if he understands correctly, that petitions are not due until November 23rd, 

2022, and he doesn’t believe the district secretary has received any petitions yet so, as of 

now, officially there is nobody running for a commissioner seat in December. Komorsky 

asked if he wants to know who is running or whose seat is up. Pignataro said he was 

reading it as it says. Komorsky said the answer is that they don’t know who is running. 
  

Ron Schulz (Guest): was there some kind of vehicle requrement assessment done before those two 

$100K 4x4s were approved or was that less than 1 minute public discussion it..... 

Pignataro said to the best of his recollection they have been discussing it for over a year 

because of COVID there was difficulty … Ward said to be more specific this has been a 

replacement plan that has been in place for a decade and continues to be refined on a 

regular basis. He said the other thing that is important to note is that the $100,000 is 

nothing other than a placeholder and does not necessarily reflect the actual amount that 

will be spent.  
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Ron Schulz (Guest): is anything actually discussed in public or are all discussions/debates/ decisions 

made in "executive" session?   do any of you ever expect to cast a nay vote to any motion by this 

board.....there has not been one nay vote in 10 + years......do you realize that this proves nothing of 

consequence is ever discussed in public......this board process is a complete farce......anyone with 

any common sense can see it. 

Pignataro pointed to the fact that it is 20:26 right now and that they have been in Public 

Session for two and a half hours. He said that he thinks this is a good example of what is 

discussed in public session and that the minutes from last meeting, two weeks ago, the 

Public Session ended at 8:22, two hours and twenty minutes of public discussion. He said 

that all of the minutes are available through the district secretary at any point and are 

available to be viewed to see what is discussed in Public Session.  
 
Pignataro said that there was a nay vote in the last Board of Fire Commissioner’s meeting 

actually. 
 
Pignataro said that that is not true, there was one last meeting. Sassi said that he has voted 

nay on occasion, not often because they spend a lot of time discussing things so they can 

come to a consensus. He said he has voted no before. Pignataro said that is a point that he 

would like to make too, that sometimes it feels like a broken record – they discuss the same 

topic multiple times before a motion is ever made. He said that he feels that all of the 

professionals in the room want to come to a consensus so that everyone feels comfortable 

before a motion goes forward. He said that occasionally there are fire commissioners who 

do not feel comfortable and occasionally their executive staff is not happy with the 

decisions that they make, but, as a Board, they discuss many issues ad nauseum. He said it 

is not unusual to have a unanimous decision on any motion because of the discussion 

taking place.  

 

Ron Schulz (Guest): $450    

450 referendum fot   

.....what were the three referendum items again?.....thanks 

Ward said he thinks he means $450,000. Pignataro agreed that he assumed he meant the 

$450,000 referendum. Ward said $150,000 is for the transfer switch work at LaGrange 

Station 2, $250,000 is for the roof work at Station 2, and $50,000 is for the interior work for 

additional office space at Station 2.  

 

 Ron Schulz (Guest): .....perhaps have   

have Judy Coffin do EMS data entry instead of driving an ambulance 

  Ward noted that that is just a comment.  

  

Ron Schulz (Guest): what building are these gutter issues on?..........if the water routuinely backs 

up, how can water not seep in under the roofing and cause significant rot?........this sounds very 

serious.  big bucks AGAIN 

 Pignataro said that it is on Firehouse 3 on Red Oaks Mill Road.  
  

Pignataro said they would establish that by requesting three bids to see what the damage 

is.  
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Ron Schulz (Guest): can not the firefighters inspect, if not clean, the firehouse gutters on a yearly 

basis so as to prevent clogs, water backup, and building rot?....do we need to HIRE a firehouse 

gutter cleaner? 

Pignataro said that he doesn’t know how to answer this. Ward said it was a comment 

posed in the form of a question, that the real question is can the people that work here 

clean gutters. He said they’ll take it into consideration.  
 
Komorsky said they have a question inside the room. 

Victor Zamaloff: It’s not necessarily a question but, as a retired firefighter and also a citizen, I don’t 

want my firefighters climbing gutters, that is not their job description, and cleaning. They are there 

for life safety, I don’t think that is a life safety issue. It is different for cleaning a building or doing 

your house chores, but I don’t agree with that question.  
 

At 8:32, upon a MOTION made by Sassi and SECONDED by Pignataro, the Board 

RESOLVED to close the Public Comment period. Burns - Aye, Pignataro – Aye, Sassi – Aye, 

Ward – Aye, Komorsky - Aye. Motion Carried. 

 

EXECUTIVE SESSION: 

At 8:32 pm, upon a MOTION made by Pignataro and SECONDED by Sassi, the Board 

RESOLVED to go into Executive Session to discuss an ESO issue, two personnel items, and 

one administration item from the Chief, one personnel item from Benenati, and two 

personnel item from Commissioner Ward. Burns - Aye, Pignataro – Aye, Sassi – Aye, Ward – 

Aye, Komorsky - Aye. Motion Carried. 

 

OPEN SESSION & ADJOURNMENT: 

At 10:31 pm the Board resumed Open Session.  

Upon a MOTION made by Pignataro and SECONDED by Burns, the Board RESOLVED 

to adjourn the meeting.  Burns - Aye, Pignataro – Aye, Ward – Aye, Sassi - Aye. Motion 

Carried.  

     Respectfully submitted, 

  

Bria Le – District Secretary 
Approved by the Board of Fire Commissioners on 10/11/22 


























